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Day 2: Thursday June 10th, 2021; 9:00 A.M. MT

I. WRITTEN PUBLIC COMMENT

Written public comment may be submitted to the IPCSC prior to the meeting by mail
(P.O. Box 83720, Boise, Idaho, 83720) or email (pcsc@osbe.idaho.gov).

Please note public comment related to a specific agenda item will be presented during
that agenda item.

This section of the agenda is reserved for public comment related to topics not on the
current agenda.
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II. PRE-OPENING SCHOOL UPDATE

APPLICABLE STATUTE, RULE, OR POLICY
1.C. §33-5206(6)

BACKGROUND
Idaho Code allows authorizers to establish reasonable pre-opening requirements “to
monitor start-up progress of newly approved public charter schools and ensure that
they are prepared to open smoothly on the date agreed, and to ensure that each school
meets all building, health, safety, insurance, and other legal requirements for school
opening”

DISCUSSION
The IPCSC authorizes three (3) charter schools approved to open in the fall of 2021.
These schools include: Gem Prep Meridian — North, Alturas Preparatory Academy,
and Cardinal Academy.

IPCSC staff conducts a series of meetings with each pre-opening school to track the
school’s progress toward opening day.

SPEAKER
IPCSC Program Manager, Jared Dawson

IMPACT
Information item only.

STAFF COMMENTS AND RECOMMENDATIONS

Staff has no comments or recommendations.

COMMISSION ACTION
No Action.

IPCSC Meeting
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III.A. CONSIDERATION OF FAILURE TO MEET PRE-OPENING CONDITION
CARDINAL ACADEMY

APPLICABLE STATUTE, RULE, OR POLICY
I.C. §33-5206(6)

BACKGROUND
The IPCSC approved a new charter school petition for Cardinal Academy on
12/10/20 with the following conditions:

“a) No later than May 26, 2021, the school must evidence 50 students by record of
accepted offers; and

“b) No later than May 26, 2021, the school must evidence award of 100% of the
anticipated grants and philanthropic dollars included in the pre-operational and
break-even year 1 budgets as presented in the petition; and

“c) No later than May 26, 2021, the school must evidence a fully executed facility
lease specifying that the annual lease payment will not exceed the state
reimbursement for facilities and lottery funds received by the school in any given
year as described in the petition.”

In December of 2020, IPCSC staff recommended denial of the petition or conditional
approval including conditions “b” and “c” as stated above. Condition “a” originally
stated a minimum enrollment of 81 students (90% of the enrollment number the
school presented as the break-even minimum enrollment in its petition). During

the hearing, petitioners negotiated the number of required students in condition “a
down to 50.

DISCUSSION
Cardinal Academy met condition “b” by evidencing award of grant dollars. The
school has presented a fully-negotiated lease with regard to condition “c”. However,
the school has chosen to wait for the IPCSC decision on this agenda item before
executing the lease agreement.

The school allocated $10,000 of pre-operational grant funds to student recruitment
and has marketed heavily over the past few months, including evening news
features, open houses, and robust social media campaigns. Despite those efforts,

¢

the school has fallen significantly short of meeting condition “a”.

As of May 26, 2021 the school has enrolled approximately 26 students. The IPCSC
must consider whether to delay the school’s opening for failure to meet a pre-
opening condition.

IPCSC Meeting
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At this time, it does not appear likely that the market demand for this program is
sufficient for the school to be a financially sustainable project long-term.

SPEAKER
Emily Bergstrom, Cardinal Academy Director, and Patricia Kempthorne, Cardinal
Academy Board Chair.

IMPACT
If the IPCSC chooses to delay the school’s opening until 2022, the school’s
performance certificate term end date would remain the same, and the school could
attempt to meet the existing pre-opening conditions next year.

Alternatively, the IPCSC could take no action. In that case, the school would open
in the fall of 2021 and both state and federal dollars would begin flowing to the
school in July of 2021.

STAFF COMMENTS AND RECOMMENDATIONS
The academic and social/emotional programs are well developed. The implementing
team 1is high-quality, hard-working, and passionate.

However, the situation presents a significant risk to taxpayer dollars in that the
public funds flowing to and through the school to pay for the facility, curriculum,
and social programs will not prove a long-term educational investment if the school
1s not financially sustainable after philanthropic dollars have been exhausted.

IPCSC staff recommends that the IPCSC move to delay Cardinal Academy’s
opening until fall of 2022 on condition that the established conditions are met.

COMMISSION ACTION
No action; OR

A motion to delay Cardinal Academy’s opening until fall of 2022 on condition that
the school is able to meet the pre-opening conditions established in the school’s
current performance certificate by May 31st of 2022.
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May 26, 2021

To: Idaho Public Charter School Commission
Chairman Alan Reed
Vice-Chair Brian Scigliano

Re: Federal Charter School Program (CSP) Grant Support for Cardinal Academy
Dear Chairman Reed and members of the Idaho Public Charter School Commission,

I am writing to share with the Idaho Public Charter School Commission that Cardinal Academy in Boise
has been approved under Idaho’s federal Communities of Excellence CSP grant program for a start-up
grant of up to $376,085. These dollars are available to the school on June 1, 2021, or thereafter,
contingent on receiving formal approval from the Idaho Public Charter School Commission to open their
doors to students in 2021.

Grant funds must be expended in full by 09/30/2023. The CSP grants to State Entities (SE) (Bluum in the
case of ldaho) is a competitive grant program that enables State entities to award subgrants to eligible
applicants in their State to open and prepare for the operation of new charter schools and to replicate
and expand high-quality charter schools. Grant funds must also be used by the State entity to provide
technical assistance to eligible applicants and authorized public chartering agencies in opening and
preparing for the operation of new charter schools, or replicating or expanding high-quality charter
schools; and to work with authorized public chartering agencies to improve authorizing quality,
including developing capacity for, and conducting, fiscal oversight and auditing of charter schools.

The use of grant funds is restricted to the activities defined in the proposal submitted and funded by the
U.S. Department of Education (ED).

Should you have any questions or concerns please do not hesitate to reach out to me.

Sincerely,

=

T€try Ryan

CEO

Cc: Emily Bergstrom, Deborah Hedden-Nicely and Cardinal Academy Board
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May 26, 2021

Alan Reed

Idaho Public Charter Schoo!l Commission Chairman
304 North 8th St., Suite 242

Boise, Idaho 83702

Dear Commissioner Reed:

The J.A. and Kathryn Albertson Family Foundation has been a long-time supporter of The Salvation Army and its work
to care for and educate pregnant and parenting teens in Idaho. We have continued to support this important work

through a recent grant award in the amount of $423,000 to the proposed Cardinal Academy public charter school.

We feel the partnership between The Salvation Army and Cardinal Academy will enhance the lives of these very young
parents and provide much needed educational opportunities to ensure they complete high school. We want to
emphasize that we are very much in support of the school and intend to follow through with our grant award to them.
We believe in the mission and vision of Cardinal Academy and in their ability to attract an increasing number of

students during their first year of operation.

| hope you will continue to support the efforts of Cardinal Academy as they work to reach some of the most vulnerable

students in our community.

Sincerely,

A

Jamie Jo Scott

P: 208 424 2600 F: 208 424 2626 JKAF.OR 10
501 & Baybrook Ct Boise Id 83706



ITI.B. CONSIDERATION OF FAILURE TO MEET PRE-OPENING CONDITION
PEACE VALLEY CHARTER SCHOOL

APPLICABLE STATUTE, RULE, OR POLICY
1.C. §33-5206(6)

BACKGROUND
The IPCSC conditionally approved Peace Valley Charter School (PVCS) to begin
operating in 2018. The pre-opening conditions included:

1. PVCS will amend the petition to satisfactorily address the remaining deficiencies
noted in the petition evaluation rubric, as evaluated by PCSC staff, prior to 8:00
a.m. on December 4, 2017.

2. PVCS will file the draft amendment to Article 9 of its Articles of Incorporation with
the Secretary of State prior to 8:00 a.m. on December 4, 2017.

3. PVCS will demonstrate completion of the alignment of its K-6 curriculum with the
Idaho Content Standards no later than June 1, 2018. Curriculum for any additional
grades will be fully aligned by June 1 of each calendar year in which PVCS begins
offering those grades.

4. PVCS will achieve accreditation candidacy status by July 1, 2019, and full
accreditation through the Northwest Accreditation Commission by July 1, 2021.

5. PVCS will provide to the PCSC a balanced budget that is fully documented, including
facility contracts and enrollment lottery results, no later than June 1, 2018, in order
to exercise the option to open in fall 2018.

During the initial application process, and in response to concerns expressed by
IPCSC staff, PVCS’s founders suggested that achieving accreditation (condition 4)
would provide third party guidance and tools to assist the founding team in
establishing a high-performing school. The IPCSC agreed that this solution would
allay its concerns that the school was not prepared for effective operations.

Conditions 1, 2, 3, and 5 were completed prior to the school’s opening. Condition 4
was due in two phases. The school did not meet the first deadline in 2019, and
presented a school update to the IPCSC in September of 2019 to explain the situation.

IPCSC meeting minutes from 9/19/19 note that the expert representative from the
accrediting body was confident that the school could earn its candidacy status in a
few months and that there was sufficient time for the school to become fully
accredited before the 2021 deadline.

DISCUSSION
PVCS is not on-track to meet pre-opening condition 4. The school has not pursued
accreditation and has not achieved candidacy status, which is necessary before the
school can be eligible to apply for full accreditation.

IPCSC Meeting
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SPEAKER
Andrea Pettitt, PVCS Board Chair and Andrew Ross, Principal.

IMPACT
Idaho Code does not expressly provide for action due to failure to meet a pre-opening
condition beyond delaying the school’s initial opening. As PVCS 1is currently
operational, delay is not applicable. PVCS’s performance certificate will be
considered for renewal in 2023.

STAFF COMMENTS AND RECOMMENDATIONS
Pursuant to I.C. §33-5209C(1), the IPCSC could direct staff to conduct additional
oversight activities, as the third-party guidance has not been engaged as expected.

The ITPCSC could consider non-renewal in 2023 on the grounds that the school failed
to meet the terms of its performance certificate.

COMMISSION ACTION

Any action is at the discretion of the Commission.

IPCSC Meeting
Day 2: Thursday June 10™, 2021
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May 26, 2021

To: Idaho Public Charter School Commission
304 N. 8th Street, Ste 242
Boise, ID 83702

Re: Pre-Opening Condition (Accreditation) with Peace Valley

AdvancED (now Cognia) completed a Report of Readiness for Accreditation in 2019 for Peace Valley
Charter School (PVCS). This report can be found in the charter commission board materials. Since this
report, PVCS has worked on each of the next steps required for accreditation candidacy outlined in the
report.

PVCS is scheduled for their subsequent Readiness Review with Cognia at the beginning of
2021-2022 school year. At that time, PVCS will provide Cognia with an Action Plan to address the
next steps outlined in the report for all three domains:

1. Leadership Capacity

2. Learning Capacity

3. Resource Capacity

Highlights to the ongoing work to these domains include:

e A comprehensive board policy manual that is reviewed and revised by the policy committee.
This committee includes current board members and the school administrator.

e Asustainable financial plan indicated by an improved debt service coverage ratio, cash on
hand, enrollment accuracy and stability, and other variables taking into account educational
program and facility needs. Sustainable growth is at the center of this financial plan.
Curriculum maps that provide alignment of Core Standards and Waldorf Curriculum.
Resources, and training of resources, for faculty and staff to provide tiered instruction based
upon multiple assessment criteria.

e Expanding assessments to include the Star (math and reading) criterion-referenced
benchmark assessment.

e Anintervention and assessment committee that reviews the tiered instructional model,
proposes additional resources, and develops additional procedures to support the specialized
needs of all learners. This committee is made up of faculty members of PVCS.

e New positions are reviewed to best allocate human resources to improve organizational
effectiveness and sustainability. One major position that has been added following this review
was the Pedagogical Coach. An additional position that is being considered starting in the
2021-2022 school year is the RTI Coordinator/Federal Programs Coordinator.

— s r
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Once achieving accreditation candidacy, PVCS will continue to work with Cognia to take the necessary
steps to receive full accreditation for our K-8 public Waldorf education school.

Together We Serve,

Ak

Andrew Ross,
School Administrator

1845 S Federal Way | 208-205-8818 | peacevalleycharter.org
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@AdvancED®

Report of Readiness for Accreditation

Peace Valley Charter School

Andrew Ross, Executive Director
1845 S Federal Way
Boise, Idaho

Date of Readiness Review: May 22, 2019

AdvancED’ is dedicated to advancing excellence in education worldwide. The North

Central Association Commission on Accreditation and School Improvement (NCA CASI),
the Northwest Accreditation Commission (NWAC) and the Southern Association of

Colleges and Schools Council on Accreditation and School Improvement (SACS CASI) are

accreditation divisions of AdvancED.
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Purpose

This report is designed to reflect the institution’s readiness for accreditation through a review
of its Readiness Diagnostic and examining its practices in relation to the AdvanckD Standards
for Accreditation. By assessing the institution’s readiness, a determination can be made
regarding its capacity to meet the AdvancED requirements for accreditation including a
recommendation to grant candidacy status.

Name of Institution Peace Valley Charter School
Telephone 208-205-8818

Head of Institution Andrew Ross

Email contact a.ross@boisewaldorf.org
Grades Served K-6

Enrollment 260

Summary of Readiness Review

The Readiness Review for the Peace Valley Charter School took place on May 22, 2019. Dale
Kleinert, AdvanckD Pacific Regional Director and Christy Anderson, AdvanckD Regional Analyst,
met at the school with Andrew Ross, Executive Director, who conducted the school leadership
presentation. The Readiness Review Team interviewed the director, a random selection of
teachers, observed 6 classrooms for a minimum of 20 minutes each, and watched multiple
school-wide transitions that included student outdoor time. Prior to the Readiness Review, the
AdvanckD Regional Director met on the phone and onsite with the school director to review the
application and readiness process.

The Peace Valley Charter School is in its first year of operation and is located near several
residential areas in the Boise Bench area, just south of downtown Boise. The school is situated
on a major arterial and is highly visible to those who travel to and from downtown Boise.

The school currently serves grades K-6 and will add grade 7 in the fall of the 2019-20 school
year. The physical site has a privately-located outdoor playground with playground equipment
behind the main school building. The school director indicated that playground fencing is
planned and additional classroom space near the playground is available as the school grows.

During the Readiness Review, the director provided an orientation to the school, its purpose
and strengths, its challenges, opportunities and areas for improvement. It was obvious to the
reviewers that all staff are passionate and highly-engaged in all aspects of the educational
program. Even though students were in their last days of school prior to summer break, they
were engaged in multiple types of academic activities.

© Advance Education, Inc. v2.08112018
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Leadership Capacity Domain
Summary and Assessment of the Institution’s Analysis of Leadership Capacity

The school is authorized by the Idaho State Board of Education Public Charter Commission. The
school also has a local governing board and an executive director. The local governing board
has up to thirteen positions available. As of the Readiness Review, there were seven members,
with one just recently appointed. The school experienced multiple changes in board
membership and a change with the executive director during this first year of operations. The
new executive director, who joined the leadership team in December of 2018, is passionate,
invested, and understands the challenges and work that needs to be done to stabilize the
school, and communicate the Board’s purpose and direction to all stakeholders. The director
has partnered and receives support from a “Principal Mentor” appointed by the Idaho State
Department of Education (1.9).

The director reported the board has had some training by the Idaho School Board Association,
and the Idaho Public Charter Commission has provided direction and support. Overall board
commitment to the school’s purpose and support for the Waldorf pedagogy is reported as
strong; however, the board has focused on operational effectiveness (1.7), and has not yet
adopted a comprehensive policy manual to support the school. (1.4) The governing board
developed and documented goals to measure proficiency outcomes, and parent and staff
satisfaction(1.10), but a continuous improvement process also has yet to be developed (1.3).

The school reports strong support from stakeholders. Founders come from a wide variety of
backgrounds and are reported by the school to hold a passion for curriculum, principles, and
successes of the mission and purpose of the school (1.1).

Teachers who were interviewed by the Readiness Review Team expressed frustration about the
lack of direction and purpose of the governing board, especially related to stabilization of
finances and immediate decisions related to the future of the school.

Based on the results of the institution’s Readiness Diagnostic and discussions during the review
process, the following actions are recommended as next steps:

Next Steps Check if
Required
for
Candidacy

Develop and effectively communicate a strategic “Action Plan” focused on v

communicating the priorities of the immediate future of the school. The strategic
Plan should include a time-bound calendar to develop and implement a
comprehensive board policy manual, a sustainable financial plan, and an annual
improvement and implementation plan that incorporates appropriate collaboration
of all stakeholders.

© Advance Education, Inc. v2.08112018
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Learning Capacity Domain
Summary and Assessment of the Institution’s Analysis of Learning Capacity

The school is guided by the core Principals of Public Waldorf Education with the priority of
addressing students’ academic, artistic and practical skills. The institution purpose (1.1) is
committed to the Waldorf pedagogy, even though training has been limited for teachers who
are tasked with using the model.

Six classrooms were observed for a minimum of twenty minutes each, with the exception of
one grade level that was on a fieldtrip. Operational processes (1.7) are a strength, with
students enjoying a daily routine in and out of the classroom that was organized and
deliberately managed as observed by the reviewers. Classrooms, even on the last days of the
school year were well-managed with instruction delivered appropriately throughout the
building.

Teachers reported, and the reviewers observed, the Waldorf learning culture being integrated
into the classroom with creativity, healthy movement, innovation and a homelike environment
incorporated into the overall environment (2.2). Operational processes are in place for
students to develop positive relationships with staff, and peer engagement with a strong
relationship between play and learning experiences was observed by the Review Team (2.4).

Little alignment of Core Standards to the Waldorf model has taken place (2.6). In addition, a
tiered instructional model is not formally adopted. Several teachers have begun a process to
incorporate a Response to Intervention model (2.9) into the school’s instructional program, but
without alignment to Core Standards, data collection using formative and summative literacy
targets will be a challenge (2.10 & 2.11).

Based on the results of the institution’s Readiness Diagnostic and discussions during the review
process, the following actions are recommended as next steps:

Next Steps Check if
Required
for
Candidacy

Develop a time-bound “Action Plan” to implement a process to ensure the v

curriculum is aligned to Core Standards (2.6) with learning progress targets in place
to reliably assess and clearly communicate the alignment to appropriate
stakeholders (2.10). This plan should include a Core Standards aligned tiered
instructional model that identifies and supports the specialized needs of learners
(2.9).

© Advance Education, Inc. v2.08112018

18



Resource Capacity Domain
Summary and Assessment of the Institution’s Analysis of Resource Capacity

The Readiness Review Team observed passionate and invested leadership, teachers, support
staff and students during the review. The school will retain all but two classroom teachers into
their second year of operation. School leadership reported that they are trying to recruit more
Waldorf certified teachers moving forward (3.4).

Leadership and teachers reported a natural professional learning structure, with teachers
relying on each other to improve instruction and operational conditions (3.2) Teachers also
reported, and leadership confirmed, that additional training in the Waldorf method will be
necessary to sustain the model into the future (3.1). There are limited examples of public
school Waldorf models to learn from, and trainings, time and cost for trainings will be a
challenge for the school.

The school is challenged by financial issues (3.8). In December of 2018, the school faced a
financial deficit of approximately $180,000. In early spring, the school embarked on a
fundraising project to raise $40,000 to finish the fiscal year. The school is now projected to
finish with an approximately $30,000 carry-over to end the fiscal year.

Based on the results of the institution’s Readiness Diagnostic and discussions during the review
process, the following actions are recommended as next steps:

Next Steps Check if
Required
for
Candidacy

As part of the Strategic Planning process, develop a documented and time-bound v

“Action Plan” to allocate human, material, and fiscal resources to improve

organizational effectiveness and sustainability. (3.8)

© Advance Education, Inc. v2.08112018

19



Assurances

Assurances Yes No
The institution currently meets the AdvancED Assurances. X
The institution currently meets the Idaho Assurances. X

Next Steps (for any assurances with a response of “No”)

Assurance # | Steps necessary to address for Candidacy

AdvanckD #5 | Develop and effectively communicate a Strategic Plan that includes an
improvement and implementation plan to communicate the priorities of the
immediate future of the school.

Conclusion and Recommendation
Based on the evidence, the Readiness Review Team makes the following recommendation:

I:l Recommended as a Candidate for Accreditation

E Recommended to remain as an Applicant for Accreditation

Next Steps — Required for Candidacy

Three main themes presented in this report must be planned and in motion prior to scheduling
a subsequent Readiness Review. It is important to note that the themes are presented in the
form of time-bound “Action Plans”. These “Action Plans” must be documented and in motion
prior to hosting a subsequent Readiness Review that could result in candidacy. However,
completion of the actions may take place over a longer period of time, during the period of
candidacy.

Dale Kleinert June 20, 2019
Regional Director, Pacific Region Date

AdvancED Approval

*“QU . June 27, 2019

K% Suﬁ@Eisa Date
Vice President, Engagement Services

|:| Approved as a Candidate for Accreditation

E Approved to remain as an Applicant for Accreditation

© Advance Education, Inc. v2.08112018
6

20



IV.A. NOTIFICATION OF FISCAL CONCERN
PEACE VALLEY CHARTER SCHOOL

APPLICABLE STATUTE, RULE, OR POLICY
1.C. §33-5209C(3)
IPCSC Policy, Section VI.LE

BACKGROUND
Pursuant to Idaho Code, if the IPCSC has reason to believe that a public charter
school may not remain fiscally stable for the remainder of its performance certificate
term, the PCSC shall issue to the State Department of Education written notification
of concern.

Section VI.LE, IPCSC Policy was updated in August of 2020.

DISCUSSION
At the end of the 2019-2020 school year, Peace Valley Charter School’s debt service
coverage ratio was .33. A ratio of 1.1 is required to meet standard. This is likely
due to an unfavorable facility lease agreement.

PVCS also has an FY21 enrollment variance of 81%. 95% meets standard on this
measure.

Peace Valley is requesting that the notification be lifted and will be present (via
Zoom) to share current year data.

SPEAKER
Andrea Pettitt, Board Chair, Andrew Ross, Principal, and Red Apple Financial.

IMPACT
If the IPCSC maintains the notification of fiscal concern the school and the SDE will
be notified in writing, and the SDE will proceed with a modified distribution of the
school’s financial disbursements.

If the TPCSC lifts the notification of fiscal concern the school and the SDE will be
notified in writing and the school will receive financial distributions for FY22 on the
regular schedule, with 75% of the annual projection issued by November 15t

STAFF COMMENTS AND RECOMMENDATIONS
IPCSC staff recommends that the IPCSC maintain the notification of fiscal concern
for Peace Valley Charter School for FY22.

IPCSC Meeting
Day 2: Thursday June 10™, 2021

21


https://chartercommission.idaho.gov/pcsc-policies/section-vi-public-charter-school-oversight/

COMMISSION ACTION

A motion to maintain the notification of fiscal concern for Peace Valley Charter School
for FY22; OR

A motion to lift the notification of fiscal concern for Peace Valley Charter School,
effective July 1, 2021.

IPCSC Meeting
Day 2: Thursday June 10™, 2021
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May 26, 2021

Financial Watch Appeal

To be considered in the June 10" Commission Board Meeting

ATTE: Idaho Public Charter School Commission

Peace Valley Charter School would like to be considered for removal from Financial Watch.

Below are the financial metrics Peace Valley did not meet, found in the Idaho Performance Framework,
and calculations forecasting Peace Valley Charter will have met each metric by the end of Fiscal Year
2021.

Enrollment Variance

Peace Valley Charter submitted an initial budget projecting an enrollment of 359. By February 2020,
Peace Valley had enrolled over 340 students and has retained those students: a variance of 95%.

Debt Service Coverage Ratio

Net Income Available for Debt Service is projected to be $383,274. Annual lease payment equals
$291,261. NIADS/DS = 1.18

Here are other financial metrics that will be met in FY21:
Current Ratio: 1.61 (FY21 Forecasted)

Days Cash on Hand: 60 Days (FY21 Forecasted, Positive trend from 37 days in FY 20)

Total Margin and 3 yr Aggregated Total Margin: Margin trends have been positive

Cash Flow Multi-year cash flow: Cash flow has been positive

Thank you for your consideration to remove Peace Valley Charter School from remaining on Financial
Watch.

Sincerely,

Andrew Ross (School Administrator) and Red Apple Financial Team

== T e v ———— e ——— £s

1845 S Federal Way | 208-205-8818 | peacevalleycharter.org
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IV.B. NOTIFICATION OF FISCAL CONCERN
BINGHAM ACADEMY

APPLICABLE STATUTE, RULE, OR POLICY
1.C. §33-5209C(3)
IPCSC Policy, Section VI.LE

BACKGROUND
Pursuant to Idaho Code, if the IPCSC has reason to believe that a public charter
school may not remain fiscally stable for the remainder of its performance certificate
term, the PCSC shall issue to the State Department of Education written notification
of concern.

Section VI.E, IPCSC Policy was updated in August of 2020.

DISCUSSION
Bingham Academy’s FY19 year-end fund balance was negative by $18,182. This has
improved. The school’s FY20 year-end fund balance was positive by $206,428. The
school’s debt service coverage ratio was .5 in FY19 which did not meet IPCSC
standards. This has also improved to 1.9, which did meet standard at the end of FY20.

In the current year, Bingham Academy maintained 94% of its July enrollment
projection and 100% of its adjusted September enrollment projection. 95% meets
standard.

IPCSC staff has corresponded with Bingham Academy’s principal and business
manager to assess the current year financial situation. The school expects that it will
be able to meet all of the financial standards within the next few months, but as they
currently have just below 30 days cash on hand (30 days meets standard), the school
has decided not to request that the notification of fiscal concern be lifted at this time.

SPEAKER
No Guest Speaker.

IMPACT
If the IPCSC maintains the notification of fiscal concern the school and the SDE will
be notified in writing, and the SDE will proceed with a modified distribution of the
school’s financial disbursements.

If the TPCSC lifts the notification of fiscal concern the school and the SDE will be
notified in writing and the school will receive financial distributions for FY22 on the
regular schedule, with 75% of the annual revenue projection issued by November 15,

IPCSC Meeting
Day 2: Thursday June 10™, 2021
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STAFF COMMENTS AND RECOMMENDATIONS

IPCSC staff appreciates Bingham Academy’s conservative approach and recommends

that the IPCSC maintain the notification of fiscal concern for Bingham Academy for
FY22.

COMMISSION ACTION

A motion to maintain the notification of fiscal concern for Bingham Academy for
FY22; OR

A motion to lift the notification of fiscal concern for Bingham Academy, effective July
1, 2021.

IPCSC Meeting
Day 2: Thursday June 10™, 2021
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IV.C. NOTIFICATION OF FISCAL CONCERN THE VILLAGE CHARTER
SCHOOL

APPLICABLE STATUTE, RULE, OR POLICY
I.C. §33-5209C(3)
IPCSC Policy, Section VILE

BACKGROUND
Pursuant to Idaho Code, if the IPCSC has reason to believe that a public charter
school may not remain fiscally stable for the remainder of its performance certificate
term, the PCSC shall issue to the State Department of Education written notification
of concern.

Section VI.E, IPCSC Policy was updated in August of 2020.

DISCUSSION
The Village Charter School has been engaged in renegotiating its facility debt
structure since 2018. Technically, the school is in default of loan covenants,
specifically those related to maintaining an enrollment minimum. While the bond
holder has verbally stated its intent to not call the debt due, this agreement is not
documented, leaving the school vulnerable.

The IPCSC chose to maintain TVCS’s notification of fiscal concern in June of 2020
based on the same lack of documentation.

TVCS does not wish to contest maintenance of the notification of fiscal concern at this
time. However, the school does want to provide an update to the IPCSC regarding
their financial and operational progress.

SPEAKER
Josh Noteboom, TVCS Principal and Adam Holcomb, MAST Financial.

IMPACT
If the IPCSC maintains the notification of fiscal concern the school and the SDE will
be notified in writing, and the SDE will proceed with a modified distribution of the
school’s financial disbursements.

If the TPCSC lifts the notification of fiscal concern the school and the SDE will be
notified in writing and the school will receive financial distributions for FY22 on the
regular schedule, with 75% of the annual revenue projection issued by November 15,

STAFF COMMENTS AND RECOMMENDATIONS

IPCSC Meeting
Day 2: Thursday June 10™, 2021
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IPCSC staff recommends that the IPCSC maintain the notification of fiscal concern
for The Village Charter School for FY22.

COMMISSION ACTION

A motion to maintain the notification of fiscal concern for The Village Charter School
for FY22; OR

A motion to lift the notification of fiscal concern for The Village Charter School,
effective July 1, 2021.

IPCSC Meeting
Day 2: Thursday June 10™, 2021
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IV. D. NOTIFICATION OF FISCAL CONCERN
MONTICELLO MONTESSORI CHARTER SCHOOL

APPLICABLE STATUTE, RULE, OR POLICY
1.C. §33-5209C(3)
IPCSC Policy, Section VI.LE

BACKGROUND
Pursuant to Idaho Code, if the IPCSC has reason to believe that a public charter
school may not remain fiscally stable for the remainder of its performance certificate
term, the IPCSC shall issue to the State Department of Education written
notification of concern.

Section VI.LE, IPCSC Policy was updated in August of 2020.

DISCUSSION
Monticello Montessori Charter School (MMCS) struggled with enrollment in the fall
of 2020. In dJuly, the school projected 256 students. By November, the school had
enrolled approximately 200 students. The school’s enrollment for the 2021-22 school
year 1s not clear and, as of the date of these materials, the school has not held a budget
hearing to establish an FY22 budget.

The school has two outstanding special education disputes that have exhausted
resources for resolution outside of the court system. As these issues progress, legal
fees for formal hearings will likely prove an additional financial burden on the school.

Through review of the school’s financial reports and discussion with the State
Department of Education, it is clear that MMCS has struggled with cash flow in
FY21. The school appears to have used credit cards to manage cash flow issues
throughout the year, incurring both interest and late fees on carried balances.

The school’s newly appointed business manager has provided documentation that
more than $200,000 is available, but under previous administration, went unclaimed
by the school. These funds are available for FY21 purchases through various federal
funds administered by the State Department of Education. If these funds had been
claimed earlier in the year, use of credit cards would likely have been unnecessary
and the school would be in a position to meet IPCSC financial standards.

Most of the available money is provided on a reimbursement basis or otherwise
requires documentation of allowable expenditures. Based on further discussion with
the SDE’s finance team and considering that receipts requested by the IPCSC on
April 30th have not yet been produced, there is concern that the school may not be
able to evidence the documentation required to claim the outstanding funds.

IPCSC Meeting
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MMCS’s governing board has been actively engaged in resolving the operational
1ssues. The school’s new Business Manager is experienced and capable. It does seem
likely that the school can get back on track, though it may take some time to sort out
the organizational transition.

SPEAKER
MMCS representative.

IMPACT
If the IPCSC issues a new notification of fiscal concern the school and the SDE will
be notified in writing, and the SDE will proceed with a modified distribution of the
school’s base support for the whole of FY22.

If the IPCSC does not issue a notification of fiscal concern, no notification will be
made and the school will receive its revenue on the regular schedule for FY22.

STAFF COMMENTS AND RECOMMENDATIONS
The IPCSC staff appreciate the cooperation from MMCS’s administration, staff, and
board of directors in getting the school back on track operationally. However, the
financial situation could pose a risk to taxpayer dollars should the school not remain
financially viable for the remainder of its performance certificate term.

Currently, IPCSC staff recommends issuing a notification of fiscal concern for MMCS.

COMMISSION ACTION
A motion to issue a notification of fiscal concern for Monticello Montessori Charter
School for fiscal year 2022; OR

No action.

IPCSC Meeting
Day 2: Thursday June 10™, 2021

29



V. CONSIDERATION OF NEW CHARTER SCHOOL PETITION
KOOTENAI CLASSICAL ACADEMY

APPLICABLE STATUTE, RULE, OR POLICY
Idaho Code § 33-5205
IDAPA 08.02.04

BACKGROUND
Kootenai Classical Academy is a proposed new charter school in northern Idaho.
The school intends to deliver a classical model, supported by Hillsdale College. The
school 1s seeking to open in the fall of 2022 and intends to serve 702 students in
grades K-12 at capacity. In its first year, the school will serve 428 students in
grades K-8. The school intends to build a new facility.

DISCUSSION
Please see the Petition Evaluation Report for details regarding PCSC staff’s
evaluation of the petition. Potentially impacted school districts and charter schools
were notified of the hearing. Written comment from two schools is included in these
meeting materials.

SPEAKER
Terrence Moore, Ph.D., Prospective Principal and Edward Kaitz, Ph.D., Board
Chair.

IMPACT
If the ICPSC approves the petition, the IPCSC and KCA will have seventy-five (75)
days to execute a performance certificate.

If the IPCSC denies the petition, the denial decision will be delivered to KCA in
writing. In such a case, KCA could appeal the decision to the State Board of
Education.

STAFF COMMENTS AND RECOMMENDATIONS
Staff recommends that the IPCSC either deny or conditionally approve the new
charter school petition for Kootenai Classical Academy.

COMMISSION ACTION
A. A motion to deny the Kootenai Classical Academy new charter school petition on
the following grounds: the Leadership and Management section of the petition is
incomplete and/or the Facility and Finance section does not meet standard II.1.b
with regard to the facility plan and/or KCA’s current affiliation with an
Education Services Provider (Hillsdale College via the Barney Charter School
Initiative) is not allowable under Idaho Code; OR

IPCSC Meeting
Day 2: Thursday June 10™, 2021
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B. A motion to approve the Kootenai Classical Academy new charter school petition
with the following conditions:
1. petitioners evidence secured grants or loans, facility lease, and accepted
enrollment numbers sufficient to execute the facility plan as presented in
the petition by May 27t 2022; AND

2. One of the following

a. The petitioners complete the Leadership and Management section of the
petition to a “meets standard” level within thirty (30) days of approval,
evidencing that the intended Education Services Provider (whether Hillsdale
College via the Barney Charter School Initiative or another Education
Services Provider) is allowable under Idaho Code; OR

b. The petitioners evidence that the program will be implemented without an
Education Services Provider within thirty (30) days of approval; OR

C. A motion to approve the Kootenai Classical Academy new charter school petition
as presented.

IPCSC Meeting
Day 2: Thursday June 10™, 2021
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Kootenai Classical Academy Inc.
May 26, 2021

Petition Review Summary

Kootenai Classical Academy (KCA) intends to provide an American Classical education to up to 702 K-12
students in north Idaho beginning in the Fall of 2022, with a first-year enrollment of 428 students in grades
K-8. The curriculum is well-designed and based upon an existing model that has proven academically and
operationally successful across the country, focusing on the “classics” and incorporating traditional values
into the academics. The school intends to enroll K-8 in its first year and grow through K-12 over time. While
this model generally focuses on grades K-8, the petitioners have a plan in place to educate students in
grades 9-12.

The school leader identified in the petition has experience implementing this model in other states, and has
contributed to the overall growth and development of the proposed educational model supported by Hillsdale
College and the Barney Charter School Initiative (BCSI).

There is significant concern that the school is affiliated with a sectarian institution, that evidence of
financial stability and secured funding is not provided, a facility location is not secured, and the school is
working with an Educational Services Provider (ESP) without providing the required information, which
makes the petition incomplete.

The petition does not currently meet the following standards of the Public Charter School Commission’s
(IPCSC) Petition Evaluation Report and Standards of Quality:

e Standard II.1.a

e Standard II.1.b

e Standard V.3

Based upon IPCSC staff’s review of the petition, staff recommend that the Commission either:

a) deny the petition on the grounds that the education services provider information is incomplete, the
petition does not meet several established standards of quality in the financial section, and the
school’s affiliation with Hillsdale College via the Barney Charter School Initiative appears to be in
violation of Idaho Code; OR

b) that the Commission conditionally approve the petition with conditions related to reconciliation of
these issues.

Summary of Section Ratings

Section 1: Educational Program | Section 2: Financial & Facilities Plan U
MEETS STANDARD DOES NOT MEET STANDARD
Section 3: Board Capacity and Section 4: Student Demand & Primary
Governance Structure | Attendance Area U

MEETS STANDARD MEETS STANDARD

Section 5: School Leadership and Section 6: Virtual Schools U
Management |

DOES NOT MEET STANDARD NOT APPLICABLE

2| Page IPCSC | Final Evaluation Report 5/26/2021
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Kootenai Classical Academy Inc.
May 26, 2021

Section I: Educational Program

MEETS STANDARD

Comments

Kootenai Classical Academy will implement an academic model developed and supported by
Hillsdale College, as part of the Barney Charter School Initiative. The school intends to provide
students in grades K-12 with an American classical education, and leans heavily on a classical,
content-rich approach to liberal arts and sciences.

The school also intends to incorporate principles of moral character and civic virtue amongst
students. The school will do this by adhering to a vision of traditional, liberal education and a firm
set of core virtues.

The school will have access to well-developed training for teachers, and overall support from the
Hillsdale network of schools.

Strengths
e Curriculum is largely established and is financially advantageous due to the relationship with
Hillsdale College.

e The program uses established curricula such as the Core Knowledge sequence and Singapore
Math. These instructional programs are accompanied by significant professional development
for teachers and are philosophically aligned to the school’s mission through spiraling
instruction and ample formative assessment.

e The intended school principal has played an instrumental role in the development of this model
for many years and has written academic articles that the school uses as sources of its

educational philosophy. Please see resume on page 157.

e The school presents attainable and measurable goals as part of its educational philosophy.

Concerns

No Significant Concerns

3| Page IPCSC | Final Evaluation Report 5/26/2021

34



Kootenai Classical Academy Inc.
May 26, 2021

Section II: Financial and Facilities Plan

DOES NOT MEET STANDARD

Comments

The petitioners have identified two separate locations near Post Falls, Idaho, and intend to
partner with Round Table, Bouma, Inc., and Building Hope in order to provide funding to acquire
land and build a facility in the area.

The budget presented indicates that the school requires several grants and loans in order to
succeed financially. Documentation of the status of grants and loans included in the budget is
required.

Strengths

o The budget is clear and easy to read.

e Petitioners are in the process of negotiations with facility option 1.

e The petitioners are engaged with several companies that have a track record of success
working with Idaho charter schools.

Concerns

e The draft contract for back office services is not signed by the grantee (Terrence Moore).

e The budget shows that Round Table Funding is providing financing (page 84). There is no draft
contract with Round Table or other indication that Round Table is actively engaged in the
project included in the petition.

e Documentation provided in the petition dated April 28th, 2021 (pages 205-206) shows that KCA
has only recently reached out to Building Hope to request $5,000,000 in funding for the facility
project. The petition does not include evidence that Building Hope has agreed to provide the
requested funding

e The request for funding also indicates that KCA is “working to delay any possible pre-
construction costs until permanent financing is secured”, indicating that financing for the full
scope of the project has not yet been realized.

e This petition was initially submitted in December, 2020 with a proposed facility located in
Hayden. The initial petition was withdrawn. The petition was subsequently resubmitted in
March 2021, with a proposed facility location in Hauser. As of the May 11th final submission,
the proposed facility is to be located in Post Falls. Inconsistency in the proposed facility

4| Page IPCSC | Final Evaluation Report 5/26/2021
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Kootenai Classical Academy Inc.
May 26, 2021

location raises concerns about the viability of the facility project in the current real estate
market.

It is not clear whether Round Table, Bouma, Building Hope or Kootenai Classical Academy is
carrying the proposed loan for the facility. The school’s budget indicates that KCA will be
carrying a $9,400,000 facility loan beginning in the pre-operational year. No documentation
that the school has been able to secure such a loan is included in the petition. The facility
option template indicates that the risk will be taken by Round Table (35%) and Building Hope
(65% subordinate).

As converting interest into enrollment has proven difficult for other charter schools, and this
petition is dependent upon recruiting 428 students in order to meet its intended financial
obligations, this raises concerns about whether the school will be financially viable.

In addition to the facility concerns, there are several other budget line items that are unclear,
including $25,000 for miscellaneous expenses, as some of the items listed in the explanation of
miscellaneous expenses have their own individual line item (e.g., Powerschool, SchoolMint,
etc.).

The recruitment plan shows $13,500 for advertising/promo, and $7,500 for staff recruitment.
The numbers for advertising/promo increase year over year, even though the recruitment in
year one will be for several hundred more students than in any future year. The recruitment
plan described in the petition does not appear to justify the high dollar amount.

5| Page IPCSC | Final Evaluation Report 5/26/2021
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Kootenai Classical Academy Inc.
May 26, 2021

Section III: Board Capacity and Governance Structure

MEETS STANDARD

Comments

The board for Kootenai Classical Academy is comprised of two college professors (Philosophy and
Economics; Business); a pilot and strategic development professional; an accountant; a human
resource specialist; a machinist; and a home educator.

The petitioning group also includes founding members that are not board directors. These
members provide additional skillsets intended to complement the board in the

petitioning/recruiting process.

A summary of the board governance capacity interview is included in this report.

Strengths
e The board is made up of a diverse group of members with different backgrounds.

e Board directors are passionate about the model and engaged in training and learning.

Concerns

No Significant Concerns
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Kootenai Classical Academy Inc.
May 26, 2021

Governance Capacity Interview Summary

Interview Date: May 34, 2021

Present: Ed Kaitz, Rachel Kaitz, Renee Burgess, Marcel LeBlanc, Kirsten LeBlanc, Robbie
Miles

Not Present: Michael Burgess, Ben Kettle

IPCSC Staff Present: Jenn Thompson, Jared Dawson, Mel Rivera

Personal introductions — Please take a moment to introduce yourself and tell why
you chose to serve on this board:

¢ Ed Kaitz - board chair, helped assemble group, background in education, 30 years
teaching, 2 daughters that attend Hillsdale college, crusader for classics, passionate
believer in educational model

e Rachel Kaitz — college educator, taught internationally/in States, tremendous need
Renee Burgess — accounting finance background, close to 20 years as business
manager for private classical school, how transforms students

e Michael Burgess — (via Renee) local politics, serve constituents as best as possible,
machinist

e Marcel LeBlanc - engineer, Navy, leadership and management experience

¢ Kirsten LeBlanc - teacher, enjoys classical model, can help children with special
needs, phonics, etc., one will be attending Hillsdale in the fall

¢ Ben Kettle — (via Ed) former student of Ed’s, accounting, with Renee and Michael on
finance committee

¢ Robbie Miles — came on in early April, grew up in North Idaho, Post Falls area, former
CCA teacher

1. What do you feel are the defining characteristics of a successful public charter
school?

Board directors stated that a successful charter school fulfills a mission, provide academics
and good character to students. They also stated that it is important to add a character
component to education. The board has a great interest in serving special needs and at-risk
students, and board directors expressed that there is no better mission than providing a
Hillsdale model education to the community.

Board directors also stated that a successful charter school serves an underserved
population in the community, and the ability to serve those students is a measure of a
school’s success in its community. Board Directors also noted that while they really enjoy
Coeur d’Alene Academy’s rigor, they view that school as a college prep model, not a classical
model. Directors stated that first-year students at North Idaho College (NIC) often don’t
have the necessary background to be well-prepared for college, and a classical education
should prepare them to go out into the world and be contributing members of society.

7| Page IPCSC | Final Evaluation Report 5/26/2021
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Kootenai Classical Academy Inc.
May 26, 2021

Board Directors feel strongly that the model serves all students well and make available a
good education to families who may not have an opportunity to seek out this education
otherwise.

Board directors will not experience personal benefit from the opening of this school, as all of
their kids are too old to participate, but they believe in the model.

. What training have you sought out? What training would you like to pursue in
the future?

The board has engaged in great board training through Hillsdale College. Board directors
stated that they intend to engage in trainings efficiently and effectively, with more training
on a regular basis. Hillsdale brought in legal training, a CFO for budgets, strategic
planning, and brought in a star principal from a Cleveland school to discuss charter school
issues. Additionally, Hillsdale brought in the head of BCSI, and participants observed a
marketing presentation. Separately, Board directors participated in a BLUUM-sponsored
training, and the board plans to take advantage of Idaho training. All board directors will
be required to attend training sessions based on the school’s bylaws.

How did you come together as a board? How did you decide on the Principal,
school model, etc.?

Dr. Ed Kaitz uses the Socratic Method while teaching, discussing how ideas and concepts
changed the world. He sees a lot of kids come to college unprepared, and due to this has
tapped into Hillsdale and Dr. Moore for years, following Dr. Moore’s writings and books. Dr.
Kaitz reached out to Hillsdale College as his daughters wanted to go there. Hillsdale put
him in touch with Stephen Lambert at TVCA.

Renee met Rachel at Lewis-Clark State College, where they discussed the model, etc.,
Marcel/Kirsten, may want to start a school up in Boundary/Bonner county at a later date.

Robby was Kaitz’s children’s favorite teacher at CCA, and Dr. Kaitz reached out to him to
join the board.

The petition shows a logo with a flower that states “Hillsdale Families.” Do any of
you have a prior connection to Hillsdale College or the Barney Charter School
Initiative?

Most board directors have children going/gone to Hillsdale College, which provided
inspiration for the design.

Please tell us about the proposed facility location and why it was chosen.
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Kootenai Classical Academy Inc.
May 26, 2021

Board Director’s noted that Post Falls is the number one real estate market in the country,
and that the area is experiencing significant growth. Board Director’s stated that they
identified Post Falls as a good location for a public charter school, since the area is expected
to double in size in the next ten years.

6. Please tell us about the board policy for handling complaints and grievances.

Board directors stated that all issues are expected to be managed at the most direct level
possible and escalated to the Vice Principal/Principal first. If the problem cannot be
addressed in that way, then board will address complaints. The board does not want to be
involved unless needed to address an issue. The board intends to work with Steve Lambert
to review the policies used at Treasure Valley Classical Academy.

9| Page IPCSC | Final Evaluation Report 5/26/2021
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Kootenai Classical Academy Inc.
May 26, 2021

Section IV: Student Demand and Primary Attendance Area

MEETS STANDARD

Comments

The petitioners propose to build a facility in Post Falls, Idaho, with a primary attendance area
comprised of the Post Falls, Coeur d’Alene, Lakeland and Kootenai school districts. The petition
includes two potential facility options, and expects to primarily recruit students from local private,
charter and home schools.

Strengths

e The petition has identified many prospective parents, primarily in the Post Falls/Coeur d’Alene
area (Appendix F.3 List of Interested Families, p. 172).

e The petition provides a map of intended bus routes.

e The facility location is close to a concentrated population area that correlates with the location
of families on the interest list.

Concerns

e The similarities between KCA’s program and other charter schools in the area raise concerns
that existing high-performing charter schools will be negatively impacted if KCA is approved.
Please see attached letters from local charter schools in regard to this concern. Additional
evidence provided by the school appears to be inconsistent.

e While North Idaho is clearly experiencing a boom in growth, it appears to be primarily high-
end homes available on the market. This raises concerns about whether affordable housing is
accessible for teachers and parents with young families (a by KREM2 states that
the median house price in Coeur d’Alene is $495,000, citing data from Realtor.com).

o The school has requested an increase in growth from 325 to 428 (page 45). The increase in
student enrollment is intended to be in grades 6-8, which is traditionally harder for charter
schools to achieve.
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Kootenai Classical Academy Inc.
May 26, 2021

Section V: School Leadership and Management

DOES NOT MEET STANDARD

Comments

The school leader has extensive experience developing and implementing the proposed model in
other states, and has an extensive history working for Hillsdale College and developing the Barney
Charter School Initiative, which provides the curriculum and training.

This section does not meet standard due to the incomplete education services provider section.

Strengths

e The school leader is well-versed in the proposed educational model and curriculum, and has a
clear vision for how the school will be managed.

e The Board has a clear and thorough evaluation tool for the Principal.
e Job descriptions are thorough.

Concerns

o KCA’s affiliation with a religious institution does not appear to be authorized under Idaho
Code. Specifically, I.C. §33-5206(1) states that “a public charter school shall be nonsectarian
in its programs, affiliations...” Hillsdale College describes itself as a ‘non-sectarian Christian
institution.” The Barney Charter School Initiative (BCSI) is a program of Hillsdale College.
KCA is listed as a Hillsdale College on the BSCI page of Hillsdale College’s
website.

e As BCSI appears to be acting as an educational services provider, it is unclear whether the
school could implement this model if severing the affiliation with BCSI is necessary.

o The Educational Services Provider section of the petition is incomplete. This section of the
petition is required based upon the following:

o Idaho statute §33-5202A(4) defines an educational services provider as a “nonprofit
or for-profit entity that contracts with a public charter school to provide educational
services and resources including administrative support and educational design,
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Kootenai Classical Academy Inc.
May 26, 2021

implementation or management.”

o The petition includes a signed contract for educational services between KCA and
the Barney Charter School Initiative (BCSI) on pages 189-197. This document
identifies that BCSI provides the following educational services:

o Educational Resources: Access to licensed training materials (includes

“certain materials and curricula for classical charter school education grades
K-12...a program guide for each grade K-12”);

e Implementation Support: Assistance with creation of bylaws, IRS forms and
application for charter status to state authorizer;

e Administrative Support: Interviewing and providing recommendations for
head of school candidates;

o Educational Resources: License to access licensed works (e.g., training
materials).

o Educational Design Services: The petition also notes that “Kootenai Classical
Academy will collaborate with Hillsdale College’s Barney Charter School Initiative
(BCSI) in design and execution of the educational program” (page 12).

o Management Services: The school’s bylaws state that should the school make any

amendments to its bylaws or articles of incorporation, BCSI must be notified (page
130).

12 | Page IPCSC | Final Evaluation Report 5/26/2021

43



Kootenai Classical Academy Inc.

Section VI: Virtual Schools

NOT APPLICABLE

13| Page IPCSC | Final Evaluation Report

May 26, 2021

5/26/2021
44



Yield Rate and Portfolio Composition
Kootenai Classical Academy Amendment

. ' Yield Rate Idaho &
Yield Rate Coeur d'Alene/Post Surrounding States

Falls/Lakeland

Full-Term ADA July 2020 %

No Charters

2% 10%

National Yield Rate: 7% excluding Washington
D.C.; 8% including.

3 Largest Yield Rates: Washington D.C. 52%;
Arizona 26%; Florida 16%

National Alliance for Public Charter Schools

m District Students = Charter Students = Charter Capacity (2021). “Measuring up to the Model: A Ranking of
State Public Charter School Laws”

Coeur d'Alene/Post Falls/Lakeland Area Charter Model
Diversity
Full-Term ADA July 2020

u NiSTEM - STEM
u Coeur d'Alene Charter Academy -
Postsecondary Prep

= Kootenai Bridge Academy - Virtual

= Hayden Canyon Charter - Expeditionary
Learning
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COEUR D'ALENE CHARTER ACADEMY

4904 N. Duncan Drive ¢ Coeur d’Alene, Idaho 83815-8312
(208) 676-1667 « FAX (208) 676-8667
www.cdacharter.org ¢ info@cdacharter.org

May 6, 2021

Idaho Public Charter School Commission
Commissioners and Staff:

I write in response to your solicitation of input on the proposed opening of Kootenai Classical Academy in the fall of
2022.

As you know, my school, the Coeur d’Alene Charter Academy is perennially one of the highest-performing schools in
the state. Our curriculum and our mission are geared toward producing graduates who perform at a high level on tests
and thrive in a college setting. We and our students have been very successful.

Our model is not innovative. It is essentially a classical model that focuses on great literature, respectful debate of ideas,
and advanced studies in math, science, and foreign language. In addition, we require all students to take classes in civics
and Latin. Compare this to the mission statement of the proposed KCA: “...a classical, content-rich education in the
liberal arts and sciences, with instruction in the principles of moral character and civic virtue...” In my opinion, this
school targets the exact market segment that we serve, and has potential to divide that market to the detriment of all.

What you may not know is that our waiting lists have evaporated in recent years as the result of several new “schools of
choice” in our area—several charter schools and magnet schools have opened in recent years, resulting in a more
diverse and competitive education market. It is important for you to know that we have been extremely generous with
our time and our knowledge, and have aided every one of the new charter schools as they worked to open their doors.
Significantly, this includes our work with North Idaho STEM—a school designed for the same motivated, academic-
minded students that make up our student body. That is to say, we believe in the value of competition; we welcome it.

However, because KCA’s model is nearly identical to ours, I believe that their opening will cause a significant drop in
our enrollment—making it difficult for us to continue to deliver the outstanding education that has defined us over the
years. Despite the fact that our community is seeing growth, the number of people looking for a classical education does
not seem to be growing along with it. In other words, it is difficult to believe that there is a need for another school of
this model in this community.

Were this a school for the arts, or a tech school, or perhaps a language immersion school that would draw equally from
all existing schools, I would offer my endorsement and assistance. But I could not get behind another STEM school
(which would hurt our excellent NI STEM Academy) nor an expeditionary school (which would compete directly with
our newly-founded Hayden Canyon Charter.) New charter schools are supposed to offer alternatives to existing models,
so that kids and parents have meaningful choice. This proposed school will take directly, and almost exclusively, from
our market segment, and does not represent a meaningful new choice.

As it is the responsibility of the Commission to support quality charter schools, I believe it would be counterproductive
for you to approve the opening of Kootenai Classical Academy. To do so would almost certainly cause harm to one of
the most successful schools—charter or other—in the state.

Thank you for your consideration, and for the opportunity to share my thoughts.

Sincerely,

A /2'179

Daniel P. Nicklay
Principal
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May 29, 2021
To: Idaho Public Charter School Commissioners and Staff,

In response to the May 6, 2021 letter from Coeur d’Alene Charter Academy concerning
Kootenai Classical Academy’s charter petition and its perceived potential to harm other schools
in Kootenai County if the charter is approved, we respectfully disagree.

As the commission is aware, CDA Charter is regularly one of the highest performing schools in
the state. The presence of Kootenai Classical Academy (KCA) will not change the incredible
work and performance of the students, teachers, and staff at CDA Charter. CDA Charter and
KCA have two separate missions and serve different key populations. Just as neighboring
Spokane has demand for both Gonzaga Preparatory School and the classical Chesterton
Academy, Kootenai County has demand for both college prep and classical charter schools.

Kootenai Classical Academy Board Director Robby Miles was a social studies teacher at CDA
Charter for seven years. He left on good terms in 2019 to start his own business. Mr. Miles has
sent two of his children to CDA Charter, one of whom still attends there. With this experience,
Mr. Miles has an understanding not only of the mission of CDA Charter, but the curriculum
model and school culture. In his words, “I fully support the content rich challenging college prep
mission of the CDA Charter Academy as a teacher and as a parent, but its mission is
Sfundamentally different from the mission of Kootenai Classical Academy which is to teach
timeless truths and prepare the minds and hearts of young people to be moral and virtuous
citizens in their community.”

CDA Charter’s mission revolves around college prep, academic rigor, and high stakes PSAT,
SAT, ACT, and AP testing for “those willing to accept the challenge.” This is a very specific
segment of the population; CDA Charter is not designed to be a school for everyone. All 6th -
12th grade North Idaho students have the opportunity to be admitted, however, not every student
is up to the challenge CDA Charter provides.

KCA on the other hand is a fully classical education focused on studying timeless truths. The
classical curriculum of great books, primary sources, and time-tested teaching strategies is
scaffolded throughout a student’s entire education, building on itself year-after-year, to help
students discern truth and wrestle with timeless human questions. It emphasizes developing
holistic virtues, while focusing on citizenship and service, with an integrated curriculum from
K-12. As students study an area of history, literature, or philosophical concepts, for example,
they study that area across the curriculum in all of their subjects. This not only increases each
student’s depth of knowledge, it develops broader knowledge supporting our mission of holistic
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education and virtue. Preparing students for college is important, as it should be at all schools,
but that is not the primary goal of a classical education.

Though CDA Charter’s letter stated that it “is essentially a classical model,” they fall short of a
true classical education. They may teach great literature, emphasize debate of ideas, and teach
in-depth knowledge in various subjects, but there is no unifying mission beyond providing rigor
and preparing students to succeed at college. State standards, AP tests, and teacher discretion
drive what is taught in the classroom. According to their own charter petition, they hire highly
qualified master teachers and encourage them to teach their own curriculum in the classroom.
There is little if any integration across the curriculum and no scaffolding year-after-year.

CDA Charter’s claim that waiting lists have “evaporated in recent years as the result of new
‘schools of choice’ in our area,” stretches the imagination. New charter and magnet schools in
the area likely pull from different demographics than those who are attracted to CDA Charter’s
college prep model. As the community continues to grow, CDA Charter and KCA should see
their school populations and waiting lists grow at the same rate.

CDA Charter experienced declines in waiting list numbers before the opening of other area
charter schools, prior to KCA filing its charter petition. During Mr. Miles’ tenure as a teacher at
CDA Charter, he observed multiple factors that influenced the declines in waiting list and student
population numbers, including:

- Many parents in the community see CDA Charter as a safe option for middle school; after
middle school they transfer their students to a traditional public high school where they can earn
higher GPAs with less work.

- Though CDA Charter has several strong sports programs, many students leave to pursue the
greater diversity of sports at other schools.

- Due to the intense nature of the college prep curriculum, many parents and students find the
homework load to be too much and realize that work-life balance is an important part of the
teenage years.

- As college has become increasingly expensive, many families are considering different career
paths or attending traditional public schools and Dual Credit programs that focus on technical
and career readiness.

CDA Charter serves its ideal student demographics well, however there is a need to serve other
populations within our community. In particular, Kootenai County has a need for a classical
charter school with a curriculum that has a proven record of success in the crucial elementary
grades. Multiple studies have shown the importance of mastering reading by the end of third
grade; the Core Knowledge sequence which is the basis of Kootenai Classical Academy’s
curriculum in the younger grades has a proven record of enabling students to excel in this area.
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The KCA Charter petition shows the desire within the community for a classical alternative to
the currently available schools. When surveyed, over 70% of prospective KCA students were not
enrolled in a public school with 37% of respondents being homeschooled. As students enrolled at
the elementary levels age, they may opt to attend CDA Charter for its college prep model. KCA’s
classical model will provide an additional competent pool of students for CDA Charter’s
programs.

KCA also has specific outreach programs in place to encourage low-income students to attend.
This segment of the population does not currently have many options within reach for pursuing
classical education. Outreach programs include: working with the Post Falls Food Bank,
developing a free and reduced lunch program, the availability of bus transportation (not offered
by other area charters), and Spanish-speaking outreach.

State school reports show that area charter schools do not serve these populations to the same
degree as traditional public schools. This leads some in the community to see charter schools as
elitist, non-equitable, or only for those who can afford to drive their kids to school and purchase
lunch. These schools can seem out of reach for the populations that need them most. Parents with
special needs students also feel underserved by the current school choices.

KCA is projected to serve special education students at similar rates as the traditional public
schools, 7-10% of the student population. CDA Charter’s 2018 report shows that 1-2% of their
student population qualifies as special needs students. CDA Charter fulfills the law when serving
these students, however many families with special needs students feel as though they are not
able to accept the challenge of CDA Charter and have left the school. This is one key
differentiator in having a meaningful alternative school choice in our area.

Mr. Nicklay stated in his letter, “New charter schools are supposed to offer alternatives to
existing models, so that kids and parents have meaningful choice.” It is our contention that KCA
offers a true alternative and meaningful choice as a school with a fundamentally different
mission. We are dedicated to a true classical curriculum, not focused solely on college prep and
test scores, but truth, justice, beauty, virtue, civic duty, and serving underrepresented or absent
populations within the community.

Thank you for your consideration of our petition and the chance to share our response.
Sincerely,

Kootenai Classical Academy Board of Directors

Enclosure: Appendix A - Compare & Contrast Infographic
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Appendix A - Compare & Contrast Infographic
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PO Box 434
Rathdrum, ID 83858-5129

CHARTER Office (208) 687-8002; Fax (208) 687-6167
ACADEMY stemcharter.org
May 6, 2021

Idaho Public Charter School Commission
Dear Commissioners and Staff:
In response to the proposed opening of Kootenai Classical Academy in the fall of 2022.

While | am an advocate for school choice, | strongly question the wisdom, and even the thought
process that would put a school with an almost identical model in such a small market. KCA
looks to be the same model as CDA Charter Academy.

Should we put another STEM school in Kootenai county? ( STEM Charter Academy) Another
Expeditionary school (Hayden Canyon), another credit recovery model (Kootenai Bridge).
Managing your portfolio of schools should be like your stock portfolio, well balanced and not
too much capital placed in the same areas. Putting KCA in Kootenai county adds unnecessary
risk to the health of your portfolio.

One of the roles of the commission is to ensure healthy schools, operationally, academically,
and financially. | can assure you that opening a school with this mission, in this area, will hurt at
least 3 schools financially. STEM Charter Academy, CDA Charter, and KCA itself. As soon as
finances get hurt, the quality of instructors that we have to compete for will diminish along
with the academics. This is a bad idea.

Again, | am in favor of choice, but we have had a charter school and several magnet schools
open in the last couple years. Let’s focus on quality as well as quantity. There needs to be
responsible growth and placement or the whole movement will be hurt. While this is not
anyone’s intent, it will be the result.

I hope you will give these points serious consideration in this decision as well as future
decisions.

Please contact me with any questions and thank you for your consideration.

Scott Thomson
Executive Director
STEM Charter Academy
208-687-8002
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May 30, 2021
Idaho Public Charter School Commission
Dear Commission and Staff:

The board of directors at Kootenai Classical Academy would like to take the opportunity to
respond to a recent letter from STEM Charter Academy principal, Scott Thomson. Mr.
Thomson'’s letter is clearly designed to help convince the charter commission to deny our
charter request on June 10. In his letter Mr. Thomson makes numerous claims in defense of
his position, and asks the commission to give his points “serious consideration in this decision
as well as future decisions.”

What’s unfortunate however is that the letter provides no evidence to back up its claims of
potential harm to existing Kootenai County charter schools. Mr. Thomson alleges that
Kootenai Classical Academy (KCA) and CDA Charter Academy have “almost identical”
educational models — we “look to be the same.” However, no research or documentation is
provided to demonstrate that this claim is accurate. A thorough examination of Kootenai
Classical Academy’s charter petition will show that KCA and CDA Charter Academy could not
be more different in very deep, significant ways:

First, for KCA, the K-12 “spiraling” type of classical education is essential to our mission. One
of the reasons students learn cursive in the lower grades is to help them build connections
between otherwise disparate letters so that they can be open to understanding the remarkable
connections and parallel scaffolding inherent among seemingly disparate subjects like science,
history, math, music, art, literature, philosophy, and music. One of the remarkable
byproducts of learning cursive is the beneficial effect it has on students with dyslexia.

CDA Charter Academy does not have a K-5 component, nor does it plan to offer these grades
anytime in the future. What KCA can do however to fill this gap is to provide happy, healthy,
curious, and academically prepared students to CDA Charter Academy at the sixth grade level
if these students and their families choose to take the college prep route through middle and
high school.

Second, equally important to our academic mission is our dedication to cultivating the moral
virtues in our students. Aristotle argued that a fully flourishing human being is someone who
cultivates both the moral and intellectual virtues, and KCA students will reflect on and
demonstrate the moral virtues from the earliest grades. Aristotle famously said that “with
friendship, there is no need of justice.” In other words, laws and “disciplinary policies” are
much less needed in a society where human beings learn the humanities in order to be, in the
words of Dr. Terrence Moore, KCA’s founding principal, “more humane.”

In reading CDA Charter Academy’s charter petition it seems clear that the “character”
component in the educational mission is valued as a means to attain competitive success,
rather than a worthwhile and comprehensive end it itself. This is by no means a surprise at a
college prep school, but it does distinguish CDA Charter Academy from KCA in very dramatic
ways. For example, the CDA Charter Academy’s petition asks an important question: “What
will it take for a student to be successful at Coeur d’Alene Charter Academy?” The following
contain very revealing portions of their answer:

“Diligence, perseverance, a refusal to quit, the desire to succeed, and an understanding of the
necessity and dignity of labor are all qualities of a highly developed work ethic.”

The various virtues mentioned in the CDA Charter Academy petition, while extremely
important, are all fashioned to the end of establishing a “work ethic” which does not appear
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unusual at all at a college prep institution. KCA’s core virtues definitely include perseverance,
but also highlight most importantly the virtues of courage, courtesy, honesty, self-government,
and service. For Aristotle, courage and self-government are the leading virtues, followed by
generosity (service) honesty, and friendship among others. In other words, courage and self-
control pave the way for the more social virtues that follow. KCA is interested in cultivating
humanity as much as a “desire to succeed.”

“Because of this, excessive hours spent in part-time jobs or play restricts the time at students’
disposal leaving them at a competitive disadvantage with their peers nationwide.”

KCA, again, believes that part-time jobs, “play” and, more importantly, family time are
important parts of a student’s overall moral development, and provide rich environments in
which to practice the moral virtues.

“We happen to believe that the first business of a student is learning. Students who see their
personal academic preparation as a full-time occupation gain a distinct advantage over those
with whom they compete. Coeur d’Alene Charter Academy will develop students by increasing
their capacity for work through a demanding curriculum that lays the foundation for future
educational and professional success.”

The record shows that students at other BCSI affiliated schools can “compete” with the best
students across the country in terms of their academic preparation if they choose to go to
college. However, Kootenai Classical Academy does not intend to be a college prep school; our
mission is not about students gaining a “distinct advantage” over others but simply about
cultivating happy, productive, kind, curious, and enthusiastic young adults who are well-
prepared to face their next set of challenges in life in whatever field they choose — college or no
college.

Third, as a college prep school, CDA Charter Academy is heavily focused on standardized tests.
According to our founding principal, Dr. Terrence Moore, this kind of educational “data” falls
well “short of our ultimate mark.” In other words, CDA Charter Academy’s academic focus in
this area could not be more different than KCA’s. KCA’s educational model is second to none,
and according to Dr. Moore:

“We know that a school that upholds learning to such a high degree will have a high percentage
of graduates going to selective colleges, and then a disproportionate number of those going to
graduate school and into demanding professions such as medicine, law, military service,
teaching, and their own start-up companies. Yet a large part of our teaching aims at turning
young hearts towards service to, and understanding of, their fellow human beings. The medical
doctor who looks at his or her patients in the eye and talks to them about their health rather than
simply filling data into a program; the teacher who regularly stays after class to help those
students who are struggling; the police officer who may have to write tickets and, yes, sometimes
arrest people, but who still sees the humanity in those he has sworn to “serve and protect”; the
customer-service representative who, in answering scores or even hundreds of calls per day, still
asks “how is your day going?” to each one of them; the busy executive who takes the time to
drop off spare blankets at the local food shelter during a cold snap: these acts of humanity are
hard to capture in a graph or “rubric.” Yet they are the simple fabric of civilization that keeps us
together even during the most trying times. If it is not self-evident after this past year that we
must all of us, daily, “try a little kindness,” then it never will be. In short, we teach the
humanities—the classics—in order to teach young people how to be humane. We trust that the
young minds and hearts so taught today will be the principled, compassionate leaders of
tomorrow.”

In reading CDA Charter Academy’s charter petition, we were not able to find anything remotely
similar to the passage above about the importance of civic virtue and service.



What’s indeed striking however, is that KCA’s heavy focus on moral cultivation does not at all
compromise its ability to score very high on the national “rubrics.” For example, in 2019 CDA
Charter Academy’s average SAT score was a 1279, and the average SAT score for BCSI schools
across the country was 1191. In other words, the BCSI school score is only 88 points behind
CDA Charter Academy. The national average in 2020 was 1051.

Fourth, neither STEM Charter Academy nor CDA Charter Academy offers robust sports
programs compared to the local public schools. KCA has made it its mission to secure a large
enough piece of property to offer not only basketball, volleyball, soccer, track, and cross-
country, but wrestling, baseball, and possibly rugby as well. KCA also plans to offer robust
after school clubs which may include programs such as woodshop, archery, shooting sports,
drama, music, or other activities.

Fifth, KCA is deeply committed to serving what the IPCSC calls “at-risk and undeserved
families” through intensive outreach, bilingual marketing, special education services,
transportation and bussing, nutritional services and free lunch programs.

During the 2014 CDA Charter Academy transfer petition evaluation, the IPCSC determined
that CDA Charter Academy only “partially met” the state standards for “reaching at-risk and
underserved families.” In the words of the commission:

“Historically, the PCSC has shown interest in ensuring that all Idaho charters go out of their way
to make at-risk and underserved families aware of enrollment opportunities. Does the Academy
apply any specific strategies for reaching families of low income, at risk, non-English speaking,
special education, and similar students? The most recent revisions share the Academy’s
perspective that high achieving students also tend to be underserved in traditional schools;
however, the previous PER’s query regarding at-risk, SpEd, etc. students remains unaddressed.
Staff notes that SpEd enrollment is projected at only 1-2%, which is much lower than the
statewide average of about 7%. While self-selection by families is likely a legitimate factor, it is
also important that charter schools endeavor to reach a diverse population.”

In addition, CDA Charter Academy had no plans to offer any comprehensive transportation
plans and bussing services. The IPCSC’s response is as follows:

“Statute requires that public schools, including charters, provide student transportation

“where practicable.” Some charters have interpreted this to mean that they don’t need to provide
transportation if they can’t afford it, because lack of adequate funds make provision of
transportation impracticable. However, the statute was intended to refer to the practicability of
transporting students in difficult circumstances, such as on mountain roads in winter. The most
recent revision indicates that providing transportation is not practicable due to the large size of
the primary attendance area (Kootenai County). In the past, some other public charter schools
have amended their primary attendance areas to make them smaller and ensure eligibility for
maximum transportation reimbursement from the state. CCA could consider a similar
amendment. (The enrollment status of current students would not be affected.) Particularly in the
light of the Academy’s good fiscal health, it is important for the PCSC to understand why
transportation is not being provided, and under what circumstances the school will offer this
service.” Please note that the PCSC may have questions regarding whether CCA believes that the
decision not to provide transportation up to this point has resulted in the inability of some
students from low-income families to attend.”

Further, CDA Charter Academy did not choose to include any provisions for nutritional
services. The IPCSC’s response is as follows:
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“Although no plan to provide nutritional services is in place, the SDE’s sufficiency review
indicates that this section of the transfer petition meets SDE standards. Please note that the
PCSC may have questions regarding whether CCA believes that the decision not to provide
nutritional services results in the inability of some students from low-income families to attend.”

The IPCSC noted in summation that CDA Charter Academy only “partially met” the provision
that the “petition revisions address most concerns and recommendations cited by the SDE and
PCSC staff.” In the words of the commission:

“As noted in comments throughout this PER, some comments from the previous review were
addressed only marginally. While perhaps unintentional, the use of oblique answers in response
to direct questions — particularly with regard to issues surrounding availability of the school’s
program to a diverse demographic — is concerning.”

Under “general comments” at the end of CDA Charter Academy’s petition evaluation, the IPCSC
noted that “the PCSC is also obliged to protect the interests of students and taxpayers.”

In the interests of students and taxpayers, KCA has an extensive outline of programs and
policies in order to address the needs of a “diverse demographic.” KCA plans to provide
bussing from multiple locations in Kootenai County, Free and Reduced Lunch programs,
nutritional services, bilingual outreach, and in general serve the entire community so that low
income and marginalized residents can enjoy the same outstanding educational experience as
their more affluent and mobile neighbors.

Sixth, although the letter claims that our school models are “almost identical,” CDA Charter
Academy does not follow any particular curriculum:

“Our philosophy is based on the belief that academic excellence is to be found not in a specific
curriculum, but in the hiring of qualified experts in their field of study, given the freedom to
develop their own curriculum, based on their own strengths and professional judgment.”

This could not be more different than KCA, which follows the Core Knowledge sequence and
the BCSI K-12 educational design, which are both very “specific” curriculums.

Mr. Thomson’s letter refers to Kootenai County as a “small market” and alleges that CDA
Charter Academy, STEM Charter Academy, and even KCA itself would be “hurt” financially by
the approval of the KCA charter petition. It’s quite remarkable that Mr. Thomson failed to
mention that according to national news outlets like the WSJ and US News and World Report,
Coeur d’Alene is the fastest growing city in the country, and represents the hottest housing
market in the country, while Idaho itself is the second fastest growing state in the country.
Spokane represents the fifth fastest growing city in the country. We’re bookended by two of the
hottest growing cities in the country.

In other words, we’re not in a zero/sum environment by any means. Further, KCA has a much
different school model than both STEM Charter and CDA Charter — we will all be offering a
different type of school experience for area students and families. An important, real difference
between KCA and STEM /CDA Charter is that KCA would welcome the establishment of new
charter schools in our area — that’s how much confidence we have in our school model and in
our area’s growth projections.

In 2015, during CDA Charter Academy’s transfer petition evaluation process, Idaho Ed News
ran a feature on CDA Charter Academy. The feature opened with the following:
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“Ask the seniors at Coeur d’Alene Charter Academy what sets them apart from other public high
school students and they’ll tell you: They re survivors. They 've watched their class shrink from
more than 120 students to just over 40.”

The article goes on:

It’s been a long process, says Principal Dan Nicklay, but the school is sticking to its singular
focus: Academic success.

“The philosophy is: The few, the proud,” Nicklay says. “It was never stated that way, but that is
the sentiment. ”

Rather than “the few, the proud” KCA’s pervasive sentiment is “veritas, virtus, and vita” which
means to study and pursue truth, to practice virtue and goodness, in order to flourish in life. We
believe this type of mission will not only set us apart from all other area charter schools, but will
serve our entire community, not just the few.

Kootenai Classical Academy's educational model will provide a unique addition to school choice
options for Kootenai County, and will provide a much needed alternative for underserved and
economically disadvantaged students. We look forward to working cooperatively with both Mr.
Thomson and Mr. Nicklay for the enrichment of students and families in Kootenai County.
Sincerely,

Kootenai Classical Academy Board of Directors
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Kootenai
Classical Academy

K-6-8 opening, growing to K-12
Opening Fall of 2022
School Location: Kootenai County
Post Falls, Idaho 83854
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Ed Kaitz, Ph.D.

Board Chairman

Terrence 0. Moore, Ph.D.
Founding PrineipalSchool Leader

Kootenaiclassical.org

Non Discrimination Statement:

Kootenai Classical Academy Charter does not discriminate on the basis of race, religion, color, national
origin, sex, or disability in providing education services, activities, and programs, including vocational
programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the
Educational Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as amended. Any
variance should be brought to the attention of the administration

through personal contact, letter, phone, or email.

58


https://www.kootenaiclassical.org/

Table of Contents

Executive Summary: Mission, Vision, and Core Virtues ........ceeeceeiiiiiiiieiiiiiiiieiiieisieesieisieesee e 5
EXECULIVE SUMIMAIY.ciiiuuiiiiiiiiiii ittt ittt s ettt s it e e et e e st e e et e e s e e e e 5
IMIESSTON .ttt ittt ittt ettt ettt ettt sttt ettt ettt ettt ettt e e et et st e e et e s e e e 5
VIS IOMN ettt ettt et e sttt st e e st e et st e e e e e e 5
COPE VITTUBS ettt ettt ettt ettt ettt ettt ettt ettt e e e 6
Kindergarten through Twelfth Grade .......coceeiiiiiiiiiiiiiiiiiiiseeseeeeeseesese e 7

Section 1 — EdUcational Program .....eieeeeieie ittt 8
IMIEAINS ..ttt ettt ettt ettt sttt et et e et e e s e e 8
CUFTICUIUM OVEIVIEW ittt ettt s st e ettt s s 8
Partnership with Hillsdale CO@E ....cuuuiiiiitiiiiiiiiiiiiiieeeese et 9
Sources of Educational PhilOSOPNY ..cc.uieiiieiiiiiiiiiiiiiseeseeseese ettt 10
Instructional Practices and CUMTICUIUM ....eeiueiiiiiieiiie ittt 11
Expected StUAENT QUECOMIE ittt 15
TSN ettt ettt ettt ettt st et s e 16
Plan for Serving All SEUAENTS ....eiueiiiiiieiiie e 17
SPECIAI EAUCATION 1ottt sttt s et e et s s see e 17
ENGlISH LEAIMEIS ..ottt 21
Needs in MathematiCs .oo.uuuuiiiiiiii i 23
Gifted and TaleNted ..oeiie i 24
Professional DevelopmMent Plan ......ueu ei e 25
Faculty and Staff Performance EValuation...........cceoeeieiiiiiiiiiiiiiiiiisieseseseesesseen 29

Section 2 — Financial and Facilities Plan.........ccceiieiiiiiiiiiiiiiiiiiieseis e 31
Fiscal Philosophy and Spending Priorities.......ooueueiniiieiiiiiiiiiiiiiieiseesesese e 31
Financial Management Plan.........eeueeisiieiieieieese ettt 31
Description of FACility NEEAS ...ccceiiiiiiiiiiii i 33
SChOOI LUNCN PlaN tuueeiiiiiiiieie sttt sttt se et s s se e 35
TranspOrtation Plan ioi.eeesee et 35

Section 3 — Board Capacity and Governance StrUCtUIe ... ...ecoueiiiiiiiiiiiiiiiiiieicsescseeece e 39
Description of GOVErnance SErUCTUIE .......ceuiiuiiiiiiiiiieiieie et 39
Founding Board QUalifications........ueueeriiiiiiiiiiiisieiieseieee s 42




TraNSIHiON PN tueeieiiiiiiiiii e 43
Section 4 — Student Demand and Primary Attendance Area.......cuoeeuueiiiisiiisiiiiiiiiiiicieiececseesee 45
ENrollmMent Capacity e ee e eeesieiiie sttt s e 45
Primary AttENdaNCe ArBa. . uu i e ittt 47
Community Needs and Market INterest .......ceeeieeeiiieiiiieiiiiiee st 49
Enrollment and Opening Strat@gV.....cuueuuiiiiiiiiisiiieeieeie e 53
INCreasiNg DEMANG .ecueeiiiiiiii ittt ettt si ettt 55
Section 5: School Leadership and ManagemeNnt........eeuueiieisiiiiiiiiesieieseeeseseses s 63
JOD DESCIIDTIONS teutiesiieite ettt ettt s et e e s 65
SCNOO] LEAAO ittt s et s st see e 65
ASSISTANT PriNCiDal.eeeeeeeiiiiiiiieeiee e 68
Business Manager (if applicable) .....ecuueriiiiiiiiiiisiisessee e 69
Office Manager/Enrollment COOrdiNator ...u . e esiiesieeesee e 71
AdMiNiStrative ASSISEANT ..oveestieiieiiiie it 71
StUdENt SErVICES DIr@CEON cuuiiiiieiieee ettt ettt ettt e sttt e st e st e et eesee e 73
TEACKET ittt s e 75
TEACNEIS AIT@ ...ttt 77
HiriNg TEACKHOIS: ettt 78
Educational Services ProVIdEr ... . i i iieii it 79
School Security and EMErgency Programs. .o u s eeieiiiiiii ittt 79
SUMMUM BONUM touiiiiiiiiiiiii ittt ettt e st e e 80
Appendix A: Budget and Facilities OPtioNS .......ceueiueiiiiiiiiiiiiiiieii i 81
A1 FINANCial SUMIMIAIY . .ueiiiieeee sttt s et s ettt 82
A.2 Pre-Operational BUAGEt ... .coueeiiiiiiiiiieesteseees e 83
A.3 Three-Year Operating Budget and Break Even Year One SCenario ........cc.ccceueeeeicveeiieiiiiieisieeaneene 85
A.4 Cash Flow Projection for Initial Operating Year........ooceeeeieeiiiiiiiiiiieieeieseseeccscsse 91
A.5 FaCilitieS OPTiONS...eeueiiutiiiitiite ittt 92
Appendix B: Articles of Incorporation and By-LaWs..........ccoueiuiiiiiiiiiiiiiiiiiieciecsecseseeeeee 110
B.1 Articles of INCOIrPOratioN ....uesee st 110
B.2 BYIAWS ..eieitiiiie ittt s e s et s s see e 113
Appendix C: Board of Directors & Petitioning GrOUD ......cceeiueiieiiieiieiiiiiiieeeeseese s 134

60



Appendix D: Organizational Chart and School Administration.........ceeeereeiiiiiiiiiiiiiiiiiiiiieeecee 156
Appendix E: Educational Service ProVider ..........cceceeiieiiiiiiiiiiiiisiesiesiiesece s 161
Appendix F: Supporting DOCUMENTAtION ..veeeieeeiiiiiiiiieiieisieie ettt 162
F.1 Letters to District SUPEriNtENdENtS....eeurreiiiiiiiiiiiiiiie ittt 162
F.2 Flyers, Website and Promotional MaterialS..........ceeeiieeiiiiiiiiiisiiiiiieiiieiseeseeeseesee e 168
F.3 List of Interested FamIli@s .......ccueuuiisiiiiiiiiiiiiiiei e 172
F.4 Barney Charter School Initiative (BCSI) Affiliate Status Confirmation ..........cc.ocevceiieiieiseinienenenen 189
F.5 BOArd TraiNing . ..eeeeeieiiiii ittt 198
F.6 Potential Back Office SUPPOIt .oeouuieiiiiiitiiiiiieiee sttt 199
F.7 BLUUM Letter Of SUPDOIM . ceiiutiiitiiiiieiie ittt 203
F.8 ReqUest fOr FUNING ....ueeiiiiiiiiiie ittt sttt ese s 205
F.9 Kootenai County Demographic, Real Estate, and Market Data.......cccoceeseeneiieiiiiiiiiiciiciee 207
Figure 1: Proposed Bus Plan for Site 1 ..o, 38
Figure 2: KCA Organizational Chart...... s 40

Figure 3: KCA Founding Board SKills "Flower" ........c.cccocoviiviicisicisciscsscs s 43
Figure 4: KCA Completed Expressions of INterest .......ccocececieicicricnsceicicieics i 56
Figure 5: County of Residence, Potential KCA Families ......cccocoeieecericiciescisieiccecesciccceecce e, 57
Figure 6: Intent to Move to Kootenai County, Potential KCA Families......c.cocouereesenserensensnenserennes 57
Figure 7: Location within Kootenai County, Potential KCA FamilieS.......oooeiseeivisseiseicseisenee 58
Figure 8: Current School Attendance, Potential KCA FamilieS.......ccccocoeeeevveiceciciseciccscecc e, 59
Figure 9: Proposed Site 1, 15-Acres at W. Prairie Ave and N. Meyer Rd ........ccocvcveevevcrennnceee 102
Figure 10: Proposed Site 2, 5-Acres at W. Seltice Way and N. Pleasant View Rd.................... 103
Figure 11: School Administration and Organizational Chart........ccceeceeeciciiceciisicisccecee, 157

61



Executive Summary: Mission, Vision, and Core Virtues

Let us dare to read, think, speak, and write.. ..
Let us see delineated before us the true map of man.
—]John Adams, 1765

Executive Summary

Kootenai Classical Academy is being proposed as a tuition-free, open-enrollment, public
charter school for students residing within Kootenai County, Idaho, and surrounding areas.
Kootenai Classical Academy will provide an American classical education through a classical
curriculum conveyed by dynamic teaching and through inspiring high standards of student
behavior. To achieve this end, Kootenai Classical will offer a content-rich, comprehensive,
spiraling curriculum based on a mastery of the “three R’s”, a systematic study of language, a
combined fact-driven and inquiry-based study of the sciences, and a thorough study of the
classic works of the Western and American tradition.

Such purposeful study will lead students to an understanding of themselves and of the
world, both human and physical. Concerned with the hearts of young people as much as
their minds, the school will quite naturally draw from this rich historical and philosophical
tradition in order to inculcate in students the moral virtues and thereby prepare them to
lead flourishing lives as engaged and productive human beings and citizens. Our aim for
our students is quite succinctly expressed in our Latin motto:

veritas, virtus, vita

Translated, we want our students to study and pursue truth (veritas) and to practice virtus
(virtue, goodness) in order to be prepared to flourish in life (vita), to include during the
more trying times of life, both individual and societal, that challenge us all.

Kootenai Classical’s aim is to develop the academic potential and personal character of
each of its students, regardless of cultural or racial background, socio-economic status, or
ability level, and thus to graduate all students fully prepared to participate as intelligent,
responsible, and active members of their community.

Mission

The mission of Kootenai Classical Academy is to train the minds and improve the hearts
of young people through a classical, content-rich education in the liberal arts and sciences,
with instruction in the principles of moral character and civic virtue in an orderly and
disciplined, yet dynamic environment.

Vision
An American classical education follows the vision of the American Founders and other
civic leaders and educators throughout our history. This vision holds that a traditional,

liberal education based both on mastery of the rudiments of learning and a sustained
inquiry into the best that has been thought, said, done, and discovered in our tradition is
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the surest foundation for individual flourishing and leads, through a robust yet civil
conversation about our well-being, to civic freedom, justice, and happiness for all.

While we understand the education establishment’s desire for “data” in achieving this
vision, the contemporary standards of “college and career readiness” fall short of our
ultimate mark. We know that a school that upholds learning to such a high degree will
have a high percentage of graduates going to selective colleges, and then a disproportionate
number of those going to graduate school and into demanding professions such as
medicine, law, military service, teaching, and their own start-up companies. Yet a large
part of our teaching aims at turning young hearts towards service to, and understanding of,
their fellow human beings. The medical doctor who looks at his or her patients in the eye
and talks to them about their health rather than simply filling data into a program; the
teacher who regularly stays after class to help those students who are struggling; the police
officer who may have to write tickets and, yes, sometimes arrest people, but who still sees
the humanity in those he has sworn to “serve and protect”; the customer-service
representative who, in answering scores or even hundreds of calls per day, still asks “how
is your day going?” to each one of them; the busy executive who takes the time to drop off
spare blankets at the local food shelter during a cold snap: these acts of humanity are hard
to capture in a graph or “rubric.” Yet they are the simple fabric of civilization that keeps us
together even during the most trying times. If it is not self-evident after this past year that
we must all of us, daily, “try a little kindness,” then it never will be.

In short, we teach the humanities—the classics—in order to teach young people how to
be humane. We trust that the young minds and hearts so taught today will be the
principled, compassionate leaders of tomorrow.

Core Virtues

A large part of accomplishing the mission and vision of Kootenai Classical will depend on
making the students active participants in their own education, especially by encouraging
and training them to be good human beings as well as able scholars and active citizens. To
this end, the school will explain and impart specific virtues in order to guide our students
throughout life. These core virtues will include the following:

Courage Courtesy Honesty Perseverance Self-Government Service

To imprint these virtues and the school’s vision into students’ minds and hearts, the
school will likely have our students, after saying The Pledge of Allegiance every morning,
also say a school pledge that reflects our mission.

[ will learn the True.
[ will do the Good.
[ will love the Beautiful.

Such engagement with students in the distinct mission of the school will (as has proven the
case in other schools of this model) encourage them to be active, eager participants in their
own education. Active engagement in rich, foundational learning, aimed ultimately at both
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personal and civic happiness, is exactly the inspiring education an increasing number of
parents and their children are actively seeking in our times.

Kindergarten through Twelfth Grade

[t must be emphasized that Kootenai Classical will offer a K-12 curriculum, scope, and
ethos—thus taking the child from the rudiments of learning to an exceedingly high level of
thought and character. Such an educational trajectory is unique even in the charter-school
realm and essential to our vision.
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Section 1 - Educational Program

Means
To accomplish our mission, Kootenai Classical will employ the following means:

teach reading and correct spelling through an explicit phonics program that
gives children a systematic understanding of English orthography;

require memorization of math facts, practice mental math, and explore the larger
concepts behind mathematical operations;

impart a mastery of language through teaching formal grammar, word origins in
order to build vocabulary, and Latin;

teach students to acquire mastery in writing through frequent writing
assignments of varying lengths combined with study and imitation of the
great writers of our tradition;

likewise teach students to speak purposefully, convincingly, and politely in a
variety of settings, as well as to listen to, analyze, and appreciate what others
have to say, thus bringing students into an active participation in “the
Conversation”;

study great works of literature through close reading and dynamic Socratic
discussion;

cultivate citizenship and historical knowledge through an intensive study of our
Western and American heritage, often using primary sources;

teach both the facts and concepts of the sciences from the earliest grades in
order to unveil the story of nature;

require daily study of the fine arts in grades K-8 with a focus on the great
compositions in music and art, as well as theory and performance;

build character in young people through explicit training in the moral virtues
combined with the study and emulation of good character found in history
and literature;

hire subject-matter experts steeped in the liberal arts and sciences to bring this
both demanding and inspiring education to young people; and provide a
disciplined and dynamic school environment in which students love learning,
are active participants in their own education, make lasting friendships, and
learn how to take part in “the Great Conversation.”

Curriculum Overview

At a true classical school, content is king. As such, we are very explicit in this charter
petition about what the curriculum will be. Kootenai Classical will achieve its mission of
providing an American classical education to all its students by adhering to the curriculum
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below. The elements of this curriculum are time-tested, systematic, coherent with each
other, and accessible to all children. Specifically, Kootenai Classical will teach the following:

— an explicit phonics program developed by Access Literacy, deriving from the research of
Orton-Gillingham and the experience of the Riggs’ Institute;

— The Core Knowledge Sequence in grades K-8 for literature, history and geography,
science, the fine arts, and an overarching cultural literacy;

— Singapore Mathematics from Kindergarten through pre-algebra;
— the Weeks & Adkins texts for algebra and geometry;

— the best current textbooks for the higher levels of math based on recommendation from
a math professor/expert;

— supplemental programs in the elementary school to teach grammar and word sense,
such as English from the Roots Up;

— Latin, beginning in grade six, through seventh and eighth, and at least one year in the
high school;

— the high-school curriculum featured by the Hillsdale College charter-school partnership
(Barney Charter School Initiative), originally developed by the Kootenai Classical
founding prineipalschool leader, featuring inter alia a great-books sequence in
literature from the ancients to the moderns;

— a separate but allied sequence of ancient history through the twentieth century drawing
heavily on the reading of primary sources;

— required courses in composition, government, economics, and moral philosophy;
— the writing of a senior thesis;

— and classical pedagogy. In a classical school, teachers must be masters of their subject
matter and able to convey that knowledge to their students. In other words,
teachers teach. Obviously, a school, like any other human endeavor, allows for a
variety of styles and personalities, particularly in a K-12 setting. Yet whether
teaching through lecture, Socratic discussion, or having students demonstrate
mastery of the material as in poetry recitations, spelling bees, or working math
problems at the board, the teacher will always be the leader in the classroom and
leading students via clear, content-rich lessons.

Partnership with Hillsdale College

To help implement this mission, Kootenai Classical Academy will be a partner with
Hillsdale College as one of the schools in the Barney Charter School Initiative (BCSI). As
such, Kootenai Classical will be able to draw on intensive teacher training and other forms
of professional development, various curriculum materials developed by the BCSI staff, and
ongoing collegiality with over twenty-five similar schools in the Hillsdale network.
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Charter schools assisted by the Hillsdale College Barney Charter School Initiative adhere
to the following key characteristics:

1. The centrality of the Western tradition in the study of history, literature, philosophy,
and fine arts;

2. Arich and recurring examination of the American literary, moral, philosophical,
political, and historical traditions;

3. The use of explicit phonics instruction leading to reading fluency, and the use of
explicit grammar instruction leading to English language mastery;

4. The teaching of Latin;

The acknowledgement of objective standards of correctness, logic, beauty,
weightiness, and truth intrinsic to the liberal arts;

6. A school culture demanding moral virtue, decorum, respect, discipline, and
studiousness among the students and faculty;

7. A curriculum that is content-rich, balanced and strong across the four core
disciplines of math, science, literature, and history;

8. A faculty where well-educated and articulate teachers explicitly convey real
knowledge to students using traditional teaching methods rather than using
“student-centered learning” methods;

9. A school that uses technology effectively but without diminishing the faculty
leadership that is crucial to academic achievement;

10. A school with a plan to serve grades K through 12, although the grades at school
opening may be scaled back if reasonable.

As an outside, independent institution of higher learning committed to the liberal arts at
the college level, and to the flourishing of K-12 education, Hillsdale is uniquely qualified to
assist the Kootenai Classical board with board training, the school prineipalschool leader
with leadership training, and the faculty with teacher training. Such training draws upon
the experiences of charter schools across the nation that now form a strong partnership,
yet one that does not impede local self-government. Further, though by no means all or
even most graduates of Kootenai Classical will attend Hillsdale, a classical school’s having a
liberal-arts college as a partner and advisor sets up a concrete example of what constitutes
“college readiness,” a phrase often invoked in today’s educational climate, yet without
always being clear.

Hillsdale College’s BSCI is completely funded by donations to the college for that purpose
and receives no revenue from the school. Hence this partnership is a valuable asset for a
start-up school both financially and mission-wise since the school does not have to weigh
“the cost” when deciding on whether to seek first-rate training and advice.

Sources of Educational Philosophy

The mission of Kootenai Classical Academy is derived from the history and philosophy of
liberal education in Western Civilization and in America. Currently, traditional, classical
education is experiencing a Renaissance in this country after decades of neglect. Within
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this broader reform, Kootenai will follow the principles and curriculum of what might be
called an American classical education, whose mission encourages the formation of human
beings and citizens who will flourish in life and serve their communities and country in
manifold ways. In order to embrace this mission, the school holds certain essays and texts
to be foundational. Among those are the following.

E. D. Hirsch, Cultural Literacy

E. D. Hirsch, The Schools We Need and Why We Don’t Have Them

E. D. Hirsch, The Making of Americans

William Kilpatrick, Why Johnny Can’t Tell Right from Wrong

Robert Maynard Hutchins, The Great Conversation

Important Historical Sources:

Quintilian, Institutio Oratoria (On the Education of the Citizen-Orator)

John Locke, Some Thoughts Concerning Education

George Turnbull, Observations upon Liberal Education, ed. Terrence O. Moore

Benjamin Franklin, “Proposals Relating to the Education of Youth in Pensilvania”
(sic.)

Thomas Jefferson, Virginia Bill for the More General Diffusion of Knowledge

Benjamin Rush, “A Plan for the Establishment of Public Schools”

Benjamin Rush, “Thoughts Upon Female Education”

In addition, the founding prineipalschool leader, Dr. Terrence O. Moore, has written
numerous articles and given many addresses on the subjects of classical education and
public school reform. An article used by numerous schools across the country as a
foundational document is his “A Classical Education for Modern Times.”

Further, Hillsdale College has posted videos on important topics in classical education
from its BCSI training over the past twelve years. These videos canvass both broad themes
and commentary on how to teach specific subjects. These may be used as a resource for
teachers, parents, and board members.

No school can accomplish its mission while leaving its philosophy on the shelf. As such,
an important part of faculty training each year will be a return to first principles (ad fontes,
as was said in the Renaissance) through a vigorous discussion of a foundational text as well
as a Socratic discussion of some book or piece taught in the curriculum. The teachers will,
no doubt, enjoy and appreciate these conversations. Hence, the school’s own “professional
development” will model what is supposed to take place in the classroom.

Instructional Practices and Curriculum

Kootenai Classical Academy will provide students a content-rich, classical education
designed to challenge them to excel in both learning and character. What follows is more
detail to elaborate on the academic program outlined above.
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Kootenai Classical Academy will collaborate with Hillsdale College’s Barney Charter
School Initiative (BCSI) in design and execution of the educational program. There is no
other school in the proposed attendance area that uses this model. Further, the school will
grow to serve grades Kindergarten through twelfth grade. Such a model is rare even in the
world of school choice but is thus truly able to accomplish its mission by laying the solid
foundation of classical learning in the elementary years, then building on that foundation
with a robust inquiry into both the human and natural world—with the arts—that exceeds
what most colleges accomplish in the way of liberal learning. Thus, Kootenai Classical will
provide the parents and students of Kootenai County with further choice in the educational
opportunities available in a public, charter setting. Hillsdale has collaborated with more
than two dozen other classical schools to implement this curriculum, one that has shown
success across a wide variety of student backgrounds. The curriculum is characterized by a
strong emphasis on language, robust content in a core curriculum of traditional subjects,
and a focus upon our historical, literary, and civic inheritance.

In the elementary years, KCA will use three key programs in the curriculum: Access
Literacy, Singapore Math, and the Core Knowledge Sequence. These programs were
selected because they are designed to lay the foundations of knowledge in the elementary
years, and thereby enable students to acquire greater knowledge and understanding of the
world as they progress in age and advance in their studies. Learning the fundamentals is
comparable to being taught to use a map and compass. Being able to “land-navigate,” one
can enter into the thickest forests, know where he or she is, appreciate the beauty and
complexity of nature, and even reach a precise spot on the map—without fear or confusion
but rather with joy and a sense of accomplishment. For someone unacquainted with a map
and compass, the deeper one goes into the forest, the more utterly lost he becomes.

In the earliest grades, the curriculum focuses primarily on “the three R’s,” with a large
part of the school day given to teaching literacy and numeracy. Both subjects are
foundational to a student’s education, so the knowledge and habits of thought formed in
each must become permanent. Over time, one may forget some of the details learned in
history or science class or even parts of the happy songs sung in youth (though we hope
not). Yet no one can afford to forget how to spell words or to marshal numbers or to speak
correctly. To teach properly these foundational subjects, KCA will use the Access Literacy
phonics program to teach literacy and the Singapore Math Program to teach numeracy.

The Access Literacy phonics program is a multi-sensory, brain-based approach for
teaching phonics, spelling, reading, handwriting, and parts of grammar. It is comparable to
the Orton-Gillingham and Spalding Methods, and is a major overhaul of the Riggs program.
Access Literacy teaches the 71 letter-sound (phonogram) combinations used in the English
language beginning with the easiest sight-to-sound correspondences, working towards
those that are most complex. Syllabication is critical to a proper understanding of letter-
sound relationships, so syllabication is taught beginning in kindergarten. While learning
phonograms and marshalling them into systematic spelling and a growing knowledge of
vocabulary, students will be formally taught handwriting, to include cursive in the middle
elementary years. Further, as students grasp the basics of English literacy, the program
lays a foundation in basic grammar and composition.
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The Singapore Math Program provides students with a strong conceptual foundation in
basic mathematics. From the earliest grades, this program emphasizes concepts and
mental math while employing both physical and graphical illustrations of underlying
mathematical rules and phenomena. The program presents mathematical skill building
and problem solving such that students have a better understanding of not simply when to
use a particular equation, but why. Moving students on to higher levels of math before they
are ready is short-sighted, so the program will be geared to meet students’ ability levels.
Hence, ability-level groups will be determined at the beginning of each academic year.

The central position of language in the curriculum continues throughout the elementary
and middle-school grades. In grades four (4) and five (5), students will learn Latin and
Greek roots of English words. In the sixth grade, students will begin to learn formal Latin
and will continue with Latin through grade nine (6-9). Latin is introduced and taught
alongside English so that students learn the structural underpinnings of their own
language, expand their vocabulary, improve their reading comprehension, and build a
bridge to modern foreign languages as well.

As students mature in their facility with language, the curriculum directs more of their
time and intellectual energy into more content-based (as opposed to skill-based) facets of
the curriculum. The order and content of these subjects from Kindergarten through grade
eight (8) is derived from the Core Knowledge Sequence made available through the Core
Knowledge Foundation. KCA will employ the Core Knowledge Sequence to meet or exceed
all Idaho State Standards and benchmarks. The goal of Core Knowledge is to build cultural
literacy through a systematic curriculum that eliminates gaps in learning and also features
“spiraling” wherein students re-encounter subjects they have learned as they reach higher
levels of cognition. This sequence was developed to provide comprehensive order to K-8
education in the core subjects of literature, science, history, and the arts that constitute our
cultural and intellectual inheritance. While Core Knowledge does set goals for study of the
English language and mathematics, it allows freedom for schools to choose their own more
systematic programs (such as Access Literacy and Singapore).

The Core Knowledge Sequence was first published in 1988 and has been successfully
employed and tested in hundreds of schools throughout the United States. It is based upon
E. D. Hirsch’s idea of cultural literacy, which makes it the ideal curriculum for a classical
school. The Core Knowledge Sequence provides a grade-by-grade sequence of specific
topics to be taught in literature, history, geography, science, music, and the visual arts.
Topics which are especially important for cultural literacy are repeated in a spiraling
fashion so that younger students build a firm but broad foundation while older students
are able to achieve depth of understanding. The Sequence, where possible, aligns the
various subjects in a given grade, so that what is taught in literature will complement what
students are learning in history and art and often even science. The sequence also invites a
collaboration among teachers in different grades and with parents who are brought into
the conversation about how the curriculum works and how they can best support their
children (and often “keep up” with them academically). The Core Knowledge Foundation
provides many helpful resources to support teaching of the Sequence. Nonetheless, both
the principles behind Core Knowledge and the school’s philosophy embrace the idea of
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teachers becoming masters of their subject and thereby crafting their own lessons rather
than relying on pre-fab lesson plans. To teach, teachers must know.

There are currently three schools in Idaho that consider themselves Core Knowledge
schools, in addition to Treasure Valley Classical in Fruitland, also a partner of the BCSI. As
indicated on the Idaho PCSC website, Core Knowledge schools “provide a curriculum that is
both specific and sequenced,” with a “focus on building a broad core of shared knowledge
in the early education years to empower deeper learning later.”

Although the rhetoric surrounding a classical school often emphasizes the humanities,
the sciences are no less important and will not play a secondary role at Kootenai Classical
Academy. The Core Knowledge science program focuses on thematically linked science
topics and the biographies and discoveries of great scientists. The coherent order of the
Core Knowledge program allows for regular repetition and mastery of the most important
facts and concepts in the sciences, such that students are well versed in the fundamentals
by the time they reach the demanding high-school science courses.

In the high school years, the students will truly be able to attain higher levels of thought
and inquiry. In high school, Kootenai Classical Academy will follow the Hillsdale course
sequence. This includes four (4) years of history, literature, math, and science; three (3)
years of foreign language; a semester of composition; a full year of American government;
and a semester each of economics and moral philosophy. In history, students begin with
Western Civilization [ & Il in grades nine and ten (9-10), study American government
integrated with the Revolution and Founding period of American history in grade eleven
(11), and finish with a year of modern European history (1789-2000) in grade twelve (12).
In literature, students read great works, usually in their entirety, with an emphasis on
ancient and classical literature in grade nine (9), medieval and British literature in grade
ten (10), American literature in grade eleven (11), and modern literature in grade twelve
(12). The required track for science is biology in ninth (9), chemistry in tenth (10),
followed by two additional science classes in grades eleven (11; physics if the student’s
math level is sufficient) and twelve (12; an elective, most likely the second year of a
science). In mathematics, students will follow a sequence based on their ability levels,
beginning with algebra (which may be taken in middle school or earlier). That sequence
will be Algebra I, geometry, Algebra II, trigonometry/precalculus, Calculus I, Calculus II.
Students who prefer to take another math course (such as statistics) in their senior year
rather than calculus may do so. In foreign languages, students will be expected to take at
least one (1) year of Latin in high school and two (2) additional years of a foreign language,
whether Latin or a modern foreign language.

The culmination of this comprehensive education will be the senior thesis. Seniors will
be required to write a lengthy thesis based on a book or an aspect of one of the subjects
they have studied that attempts to answer a question of their own design—that question
somehow being rooted in the philosophy of the school (broadly, the nature of the human
and natural world and the various means of human flourishing). The thesis will be written
and delivered orally to fellow classmates, teachers, and invited guests, including parents,
and will thereby serve as a rite of passage to an independent life of informed thought and
responsible citizenship.
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Despite the rigor and depth of this curriculum, the school will not limit students to “all
work and no play,” nor be lacking in a vibrant school culture, both during and after school.
First, the schools on which this school is modelled have all had a full fifty-minute lunch
period for the upper-school students. Thus, the students can eat lunch, then play sports or
help in one of the younger grades or just relax and converse (and sometimes study) for a
half hour in the middle of the day, a break they very much appreciate. There will also be
room in students’ schedules for at least one elective per year from seventh grade onward.
Students will thus be able to take choir, band, theatre, one of the visual arts, physical
education, or some other elective based on student demand. After school, students will be
able and encouraged to participate in sports and other activities. Teachers will be given
tips on how to make homework both useful and manageable so that students of all grades
will have time for these activities and to pursue other interests outside of school.

E. D. Hirsch, Jr., Cultural Literacy: What Every American Needs to Know (Boston: Houghton Mifflin, 1987). For
an outline of the humanities curriculum, including readings, see Terrence O. Moore, The Story-Killers, ch. 9, “A
True Common Core” (2013).

Expected Student Outcome

The board, school leaders, teachers, parents, and the students themselves will know
Kootenai Classical is achieving its mission when high standards of academic achievement,
the spirit of learning, exemplary conduct, and a robust school culture combine to provide
optimal learning opportunities for all students that will become manifest in standardized
test results, high acceptance rates into post-secondary educational institutions, and other
signs of effective education.

Student academic performance is central to a school’s existence. Student performance
expectations must be aligned with the mission and the educational plan. The student
performance expectations will provide student-centered goals that are SMART:

e Specific

e Measurable

e Ambitious and Attainable

¢ Reflective of the school’s mission
e Time-Specific with Target Dates

The school’s immediate goals are:

e By the end of KCA’s third year of operation (2025), 90% of continuously enrolled
students assessed will score proficient or higher on the ISAT 2.0 Reading and Math
sections.

e Inyears 3-5 of operation, KCA's scores on the ISAT will exceed those of the local
districts.

e Once the high school is complete, KCA will have a 90% graduation rate by its 3rd
graduation cohort.

e To measure successful training in character development, KCA will administer and
review parent satisfaction surveys at the end of each academic year with questions
specifically related to discipline, classroom decorum, character education, and the
effectiveness in teaching the school’s core virtues.
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e The survey will also ask specific questions related to student learning, such as the
effectiveness of instruction, the amount and quality of content being mastered, and the
students’ enjoyment in and engagement with their own education.

Testing
The following assessments will be used to monitor student progress:

o ISIPER (K-3)

e [SAT 2.0 and ISAT, Alts when appropriate (3-10 in both math and ELA)

e ISAT science (5, 7)

e science end-of-course exams (HS biology and/or chemistry)

e WIDA Access 2.0

e SAT exam (11)

o IELA (K-12, LEP only)

e NCSC alternative exam (3-8 and 11)

e PSAT (Grade 10, optional)

e Teacher-developed pre- and post-assessments

e Teacher-developed rubrics

e For grades K-8, KCA will administer the lowa Test of Basic Skills (ITBS) within the first
month of opening and each subsequent spring thereafter. This comprehensive,
nationally normed exam offers teachers a way to assess how well their students are
learning and retaining the curriculum. The ITBS also has the added advantage of
measuring student achievement in different school settings and across the country.
The ITBS covers the content areas of mathematics, language arts, social studies, and
science. Since the proclivity of states to change standardized exams has been a
phenomenon across the country (sometimes influenced by actions at the national
level), and a state’s standardized test can change at any time, having a nationally-
normed test that has been around for decades will ensure consistency in school
evaluation.

e Singapore Math assessments will be used as placement tests to determine math levels
and as a means to demonstrate mastery of the material taught at each level.

e Starting in grade 8 and repeating as often as necessary in subsequent grades, a civics
test composed of the one hundred (100) questions used by officers of the United States
citizenship and immigration services will be given and a passing grade of 90%
expected.

Kootenai Classical Academy will participate in all state-mandated testing. The school may
appoint a testing coordinator who will oversee the testing program and ensure the process
is followed with fidelity for all tests. The school will work with teachers, students, and
parents to help them understand the importance of the assessments and the meaningful
information that can be gained from them.

On the whole, the school will meet the state standards simply by teaching the curriculum
in a classical way. Whereas the standards often call for general areas of mastery, such as
being able to analyze literary texts in a certain way, the Core Knowledge Sequence in K-8,
followed by KCA’s demanding high-school curriculum, requires mastery of specific subjects
and texts that meets or exceeds state standards. For example, in history and literature
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from Kindergarten through second grade students will have learned the basic symbols and
songs of American history and culture, the origins of Western Civilization in Egypt and
Greece, the stories of the early American settlers, the history of the American Revolution,
the framing of the U.S. Constitution, numerous fables from ZAsop, classic fairy tales, tall
tales, the nursery rhymes of Mother Goose, and even the nature of schools in our history
through the novels of Laura Ingalls Wilder. Nor does the classical approach simply look at
a particular work for a moment, then cast it aside, but rather insists upon mastery and
often memorization of it so that students may carry that learning with them as a treasure
throughout their lives and thereby compare what they learn in their early education to new
things they learn in school and in their own experience. Thus, our students in these early
grades will memorize, a la Laura Ingalls, traditional sayings, jingles, children’s verses,
poetry, songs, the opening lines of the Declaration of Independence, the Preamble to the
Constitution, American and world geography, and so on. Further, many of these lessons
will quite naturally take the form of building character through mastering virtues. For
example, reading the tale of John Henry is not simply an exercise in cultural literacy but an
invitation to acquire the virtues of self-reliance and perseverance, virtues still very much
needed in our times.

If the curriculum does not meet or address a specific standard at a given grade, time will
be allotted over the course of the year to give that standard proper coverage. Instruction to
this end will be provided by the prireipalschool leader to the faculty as a part of the annual
professional development.

Plan for Serving All Students

A public charter school, as any public school, by law must offer a continuum of services
for ALL students. Kootenai Classical will happily follow that expectation in the K-12 setting.
As stated in the executive summary, the school’s aim is to develop the academic potential
and personal character of each of its students regardless of cultural or racial background,
socio-economic status, or ability level, and to graduate students prepared to participate as
informed, responsible, and active members of their community. Hence, Kootenai Classical
Academy’s vision for its students is not limited solely to their academic achievement but
extends to their becoming responsible and happy human beings and citizens. The school
will serve both the special-needs and the exceptional-needs student.

Special Education

Kootenai Classical Academy will adopt and comply with the current Idaho Special
Education Manual from the Idaho State Department of Education. The school will use the
forms for special education as outlined in the Special Education Manual. KCA will also
ensure that all facilities are appropriately accessible for students with disabilities. =~ On the
school’s enrollment form, there will be a question asking, “Does your child have an [EP,
504, or any other support plan?” Until a special education teacher is hired, the
prineipalschool leader will answer any questions parents may have about services
provided by the school and will have access to expertise in this area through the BLUUM
Foundation as well as Idaho Seta.

A certified special education teacher will be hired to implement special education
programs. Classified assistants may be hired and trained to assist the special education
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teacher with the teaching and support of SPED students. With oversight by the
prineipalschool leader, Child Find activities and evaluations will be completed within the
appropriate time frame.

A continuum of services will be provided at Kootenai Classical. IEP (Individualized
Education Program) teams will be established as set forth by IDEA and will, for a given
student, include the student’s general education teacher, a special education teacher, an
administrative representative, the parents, other team members as appropriate, and the
student himself or herself whenever appropriate, particularly when the student is older.

Special Education/Student Services Coordinator

The school will plan to hire the special education coordinator as early as possible so that
incoming existing IEPs can be reviewed. What follows is a sample job description of the
coordinator for SPED and overall director of what will be called Student Services.

General
The Student Services Coordinator is accountable to the PrineipalSchool leader.
The Student Services Coordinator shall:

e Ensure the academic integrity of the school by overseeing the modifications and
accommodations for students in specialized programming;

e Oversee the education of students with IEPs, 504 Plans, and ALPs;

e Assist and supervise general education teachers to meet individual students'
educational goals for students with [EPs, 504 Plans, and ALPs;

e Supervise and evaluate Student Services staff; and

e Set budget priorities for Student Services and have general knowledge of the
department’s fiscal status.

The following expands on the four main areas of responsibility:

Ensure the Academic Integrity of the School for Students with Specialized
Programming

In order to maintain the academic integrity of the school, the Student Services Coordinator
shall:

e Oversee school-wide practices to assure they are aligned with the requirements of the
Idaho Special Education Manual;

e Remain faithful to the academic curriculum and character education in the school;

e Understand the importance of the defined curriculum;

e Ensure that modifications and accommodations are consistent with students’
individualized needs relative to the school’s mission and philosophy;

e Stress the importance of continued student progress both academically and in
character development;

e Demonstrate mastery as a teacher to students;

e Develop the intellect of each student to the utmost of his or her ability;

e Develop the personal character of every student;

« Participate in annual professional development.
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Oversee Mandated Educational Processes

To ensure the proper services and supports for students who need supplemental
programming, as well as to ensure that the school is in compliance with state and federal
laws, the Student Services Coordinator is expected to develop and/or oversee:

e Special Education support and services;
e English Learning program;

e Section 504 Plans;

e Advanced Learning Plans

Assist General Education Teachers with Implementing Specialized Programming

To ensure the proper services and supports for students who need supplemental
programming, the Student Services Coordinator shall:

e Educate school faculty and staff regarding students with disabilities;

e Disseminate information regarding IDEA (Individuals with Disabilities Education Act)
and ADA (American Disability Act), and any changes or updates to these laws;

e Collaborate with teachers to maintain consistent communication regarding student
needs; and

e Oversee the effectiveness of modifications and accommodations.

Management of Student Services Department

The management of Student Services include the following to ensure appropriate direction
to supplemental teaching staff and ensure progress for Kootenai Classical Academy's
students:

e Direct supervision of Student Services staff;

e Collaborative work with the PrineipalSchool leader to recruit and hire the best para-
professionals, special education teachers, and other personnel for positions that will
meet the individual needs of students;

e Definition and coordination of contracts for itinerant services (e.g., psychologist,
speech therapist, occupational therapist) with the PrineipalSchool leader;

» Oversight of the effectiveness of the itinerant services;

e Coordination of services and support to align with student needs;

e Maintain consistent communication with teachers, parents, administration, and BOD, as
needed;

e Management and monitoring of progress-tracking within the state structure (SPED,
ILP, etc.)

e Management and keeping appropriate confidentiality of all student records and school
reports;

* (lose coordination with the enrollment coordinator regarding services for incoming
students;

e Ensure the confidentially and professionalism of the faculty and staff with regards to
students in supplemental programs;

e Coordination of summer school programming.

Section 1 — Educational Program

76



Minimum Job Requirements

e Master's degree in a brain-based field (e.g., occupational therapy, speech therapy, or
school psychology) or an equivalent combination of education and experience

e Bachelor's degree in a relevant and appropriate field as it pertains to student learning
and development

e Familiarity with special education laws and regulations regarding IDEA

e A special education license approved by Idaho Department of Education or the
willingness and ability to obtain licensure

e Experience with students who need additional supports and services

e Management/supervision experience

e Ability to speak and write clearly

e Ability to oversee specialized programming

Other Desired Characteristics

e Experience in educational management or administration

e Knowledge of charter or independent schools

e Interestin classical educational

e Interestin educational reform

e Previous K-12 education classroom experience

e Ability to adjust to the needs of the changing student population

Evaluation Process

The special education coordinator and the IEP team will review and, if necessary, revise
current IEPs and consider the students’ needs and continuum of placements and related
services in order to meet educational needs as soon as possible.

Whether for students with existing or revised IEPs, or new students entering the school
who are identified as needing support, individualized plans will be developed to maximize
the students’ time with peers in the least restrictive environment. Nonetheless, a variety of
means of support may be made available according to the needs of each student and as
outlined in the IEP.

Outside personnel may be contracted to provide the following services based on need:
e.g., speech-language pathology, occupational therapy, physical therapy, and school
psychologist services. Special transportation may be provided for those students whose
IEP requires that service. The need for an extended school year, paraprofessional
assistance, adaptive technology, positive behavioral supports, and assistive technology may
be considered and provided if deemed necessary in line with the student’s IEP.

When a student is suspected of having a disability that requires specially designed
instruction, Kootenai Classical Academy will form an evaluation team comprised of
members consistent with the requirements of the Idaho Special Education Manual to
consider a student’s eligibility for special education. The evaluation team reviews
information from various sources including, but not limited to, response to intervention
data, ISATSs, classroom grades, formal and/or standardized assessments, curriculum-based
measurements, and general progress in the grade level or subject. After reviewing all the
data, the team will determine if a referral and subsequent consent for evaluation to
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determine eligibility for special education services is appropriate. If the student meets
eligibility criteria, the team then will seek parental consent for the student to receive
special education services.

Whenever students do not clearly meet SPED criteria, the team may refer students to
other avenues of support, such as the 504 process.

Behavior intervention plans will be utilized if a student has behavior that impacts his
or her learning and/or the learning of others.

The IEP team will determine the best avenue and least restrictive environment
regarding each student’s needs. KCA may utilize a Response-to-Intervention (RTI) team
meeting format to evaluate student response to such intervention, consisting of problem
identification, analysis of the problem, appropriate research-based interventions, and
progress monitoring.

In its recruiting efforts, KCA will ensure that prospective parents understand that the
school is a public school that intends to meet the needs of all students, to include those with
learning disabilities. The school will also work to ensure that parent and student rights are
protected, to include in the handling of personally identifiable information in student
special education records. All records will be kept confidential and locked in the SPED
office.

Discipline and IEPs

The guidelines provided by the IDEA and the Idaho Special Education Manual will be
followed with regard to disciplining students with disabilities. If a student currently has a
Behavior Intervention Plan (BIP), the plan will be reviewed to determine if intervention
and response steps were implemented appropriately in a given disciplinary situation. If a
BIP is not in place, the IEP team will meet to determine whether a Functional Behavior
Assessment is appropriate. A Behavior Intervention Plan may be implemented if the
special education team determines that the behavior of the student impacts his or her
learning and/or the learning of others. This intervention, if deemed necessary, would be
included in the [EP. Counseling, both individual and group, will be available to all students,
including those with disabilities.

English Learners

In order to meet the needs of bilingual students or those who have limited English
proficiency, Kootenai will follow the guidelines of the state EL Guidance for Idaho Districts
manual. English Learners (EL) fall into three categories: (1) students whose primary home
language is one other than English, (2) students from heritage language groups needing
enrichment and further development of English while maintaining fluency in their heritage
language, and (3) any other students needing enrichment and further development of
academic English. The school will use the required procedures to serve the language needs
of English Learner (EL) students. These procedures may include the following:

1. Identification of the primary or home language other than English by administering
the Home Language Survey when students are enrolled.
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2. Whenever the Home Language Survey indicates a language other than English,
administration of the WIDA Access Placement Test (W-APT) to determine whether
the student is proficient or non-proficient in all language domains. If not, placement
in an appropriate program within 30 days.

3. Student evaluation and student progress assessed annually until proficiency is
attained.

For EL students, the school may contract with an appropriately certified EL or bilingual
teacher who can provide assistance within the classroom to the student(s) as needed. In
the classroom, and through supplemental support outside the classroom, the EL teacher
may assist the classroom teacher through various means, such as rewording or adapting
various texts or assignments, rehearsing and summarizing class discussions, asking basic
questions to ensure student comprehension, providing background knowledge the student
may not have, and simply extra reading practice. In addition, other appropriate strategies
will be used as ways to transcend language barriers, including the use of apt visuals and
demonstrations. Since a classical school places a great deal of stock in the fundamentals of
language, cognates, i.e. word roots, or “word histories,” may be used to shed light on the
English language and its similarities to other languages. The aim of all these methods is
content mastery, which leads to growing confidence in the language in what will be a
language-rich environment for everyone.

Depending on the demographics, needs, and resources, one or more program models
may be implemented (as per State EL Guidance for Idaho Districts manual):

e in the classroom in a “push-in” setting - teachers assist English language learners
with differentiated instruction within the classroom so that students are able to
access the curriculum presented; or

e in a “pull-out” setting - students would be pulled out of the general classroom
during non-core instructional time to receive intensive English instruction. In the
early grades in particular, these pull-out sessions may reinforce, further explain, or
offer more practice in the classroom lessons, particularly in the areas of phonics,
grammar, and reading.

The curriculum itself is designed to give students a mastery of the fundamentals. As
such, a classical school may prove to be the best setting for EL students. Both the phonics
program of Access Literacy and Singapore Math are designed to meet the individual needs
of all students. Since most students will not have been taught to read or spell using an
explicit phonics method, all students in the elementary school will need to begin at the
beginning: with the twenty-six letters and their sounds, the almost fifty letter teams and
their sounds (the 70+ phonograms), and learning how these phonograms are deployed in
words of varying difficulty. The traditional term for this approach is orthography, which
could be called the science of correct spelling. The advantage of orthography is that it
systematically shows how phonograms work in each word rather than depending on
students simply to memorize the word (without rhyme or reason) or intuit “the code” of
the English language itself with no instruction to that end. As has been revealed in many
studies, about a third of children do not intuitively understand English spelling in the way
that some of us “are just not good in math.” As such, the phonetic patterns found in the
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Orton-Gillingham family of research have been used for students who struggle with reading
because of some kind of barrier, whether having a different native language, being dyslexic,
or having suffered physical injury affecting the brain—or who simply do not have a natural

grasp of English spelling.

Our phonics program is a multi-sensory approach. That is, students hear the explicit
sounds of the phonograms spoken by the teacher, say the sounds themselves in a choral
response, see the teacher writing the phonograms on the board to form words, continue to
say the phonograms as they write the words on paper, then see their own written words,
marked with a code that enables them to understand what each phonogram is doing in the
word (as when the letter O says its third sound, or the letters CH say their second sound).
This multi-sensory way of teaching helps all students master and commit to memory what
they are learning. Thus, rather than just being handed a list of unexplained sight words
(the way most of us learned to spell), students hear, say, see, and write words whose
spelling patterns are explained to them, thereby taking “ownership” of correct spelling.
And they love it!

Needs in Mathematics

While there is no specific disability related to mathematics (though dyslexia can
drastically affect a person’s reading of numbers) many students (and adults) struggle with
understanding even basic calculation. Our increasing reliance on technology—which began
with the hand-held calculator decades ago—has not helped but rather disguised what
appears to be a growing trend of innumeracy. A classical school seeks to provide students
with a mastery of numbers no less than a mastery of words. Realizing how and why
students struggle with math shapes both our teaching and our program as we work with
students of widely varying abilities in order to help them achieve true understanding.

In the same way phonics offers explicit instruction in the way words work, Singapore
Math offers a conceptual approach to mathematics that explains how numbers work. The
Singapore Mathematics curriculum comes originally from the country of Singapore, whose
students have ranked at the top of international exams for decades. Its design addresses
one of the flagrant shortcomings of much math teaching in America. Plainly, many students
have trouble “seeing” exactly what numbers are and how numbers relate to each other,
even when counting beyond a certain number. The Singapore program explicitly teaches
students in three stages of math instruction: from the concrete stage to the pictorial to the
abstract. Students in the early grades work with small “manipulatives” (such as popsicle
sticks) that allow them to feel what numbers mean. Soon, they move to the pictorial, that
is, symbols or bars to represent numbers as they interact, which the students may have to
draw themselves. Then they are prepared to use numbers in the abstract and understand
how they relate to each other in various operations.

Use of the pictorial to represent numbers does not stop in the elementary grades,
however. Particularly with fractions, and then moving into pre-algebra, students must
draw on bar-graph modeling to understand how mathematical equations actually work.
For example, with bar-graph modeling students can see visually what a fourth of a half is—
as it becomes one-eighth—rather than just following a rote, abstract procedure (multiply
the tops of the fractions, multiply the bottoms) which does not truly register in their minds.
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Such a method of teaching math supports students with varying needs. Whenever a
student does not understand a particular operation, the teacher can always go back to the
concrete or the pictorial representation rather than just stalling on an equation that makes
no sense to the student(s).

The school will also differentiate math instruction by ability grouping in all grades
beyond the early elementary (K and 1). Students, particularly those entering a charter
school in the first few years, will have vastly different abilities in math. When all students
are kept at grade level, the teacher is forced to teach to an artificial middle, which usually
leaves at least a third of the students bored and a third confused. After initial evaluation
and review, the students will be placed according to their ability levels during a common
math block in the elementary grades while the upper school will offer a schedule allowing
students to take the appropriate courses. The purpose of ability-grouping is not to “hold
students back” in math, but rather to give them a solid foundation on which to build. If
students do not master the basic operations, then their calculations at all levels will always
be slow and mistake-ridden. Handing them a calculator in the early grades is “not an
option.” Rather, we shall ensure that they master their math facts.

The school will explain the rationale of ability grouping to the parents and provide a
culture in which students go to different teachers during “math time” but are not being
demoted or put in “second-grade math” as third-graders, for example. Schools that have
used this approach have been able to bring students who struggle with math up to their
grade level more quickly and to build students’ confidence in their own math abilities as
they learn to enjoy the puzzles, patterns, and mysteries of numerical relations.

Ability-grouping in math will also be the school’s approach to challenge students
deemed gifted and talented in mathematics. The upper-school schedule will be made to
ensure classes in pre-algebra, Algebra |, and possibly geometry will be offered during the
math block in the elementary school for students who need that level of instruction.

A 2007 longitudinal study led by Dr. Greg Duncan of Northwestern University concluded
that early literacy and math skill acquisition is the greatest predictor of later learning. By
choosing sound research-based programs in phonics and mathematics, coupled with a
classical curriculum that by definition is literacy-focused, we propose to provide students
with these skills as a foundation to ensure a successful academic future.

G.]. Duncan, et al. “School Readiness and Later Achievement,” Developmental Psychology (2007) Vol. 43, No. 6.
Gifted and Talented

Classical education, by its very nature, upholds time-tested standards of excellence and
is challenging and academically rigorous at its core. Students first encounter Shakespeare
in the fifth grade. They first learn about Socrates in the second grade. They will start
learning Greek and Latin roots at least by the third grade. As such, experience hath shown
that students deemed gifted and talented in other schools are genuinely challenged by the
demands of classical learning. The classical curriculum is by its nature a gifted and talented
program for all students.

Obviously, certain students will excel more than others. Should a student wish to pursue
a more demanding level of instruction than called for in class, the teachers will work to

Section 1 — Educational Program

81



provide such a challenge within the curriculum itself rather than creating an alternative
curriculum or program. For example, when second-grade classes are memorizing the
Preamble to the Constitution, a more talented or ambitious student could “keep going” and
memorize as much of the Constitution as he or she can, or, if that proves too dry, just the
Bill of Rights. In the fourth grade, the students read an adapted version of Robinson Crusoe.
A student wishing to excel further could read Daniel Defoe’s original text, though written in
eighteenth-century prose and not originally meant for children. In the sixth grade, students
encounter philosophy head-on through their study of the Greeks and Romans, followed by
the Enlightenment. Students wishing to go beyond the teacher’s lectures introducing the
philosophical concepts of “the Cave,” the vita activa versus the vita contemplativa, the “state
of nature,” the division of labor, and so on, could be given actual passages taken from Plato,
Cicero, John Locke, Adam Smith, et alia to read and report on.

This approach of finding more challenges within the already rigorous curriculum could
be compared to a Marine or soldier recruit who is not sufficiently challenged by the initial
training hikes in boot camp. The drill instructor might put more weight in the recruit’s
pack, already weighing fifty pounds. When the five-mile hikes on relatively flat trails turn
to ten, then fifteen, then twenty-mile hikes in hilly country on days of ninety-degrees-plus
temperatures, the recruit may not find the extra weight as essential.

Professional Development Plan

Professional development in the classical model will be an essential feature of Kootenai
Classical’s annual program. Though training and evaluation is continuous, most faculty
training will come in the form of book ends to the academic year: held in the last week or
weeks of summer prior to the start of the school year and for two or more days in the early
summer as an annual retreat involving similar schools.

Professional development is essential to the school achieving its mission. Though many
teachers will likely have a background in classical education, whether in their own K-12 or
college experience or in teaching, others will not. While elementary teachers may be very
strong and well-trained in their particular academic disciplines, they may not be as well-
versed in the classical approach to others. Further, even within the classical community
there are different ideas concerning what is both most classical and most effective. Thus,
the school’s faculty training will bring together all teachers in all subjects and for all grade
levels to create a common conversation about what constitutes the school’s mission, vision,
methods of teaching, and means of promoting good student conduct and progress within a
vibrant and cheerful school culture.

Within this framework, the professional development will take several forms. There will
be a significant amount of attention given to the mission and philosophy of KCA’s American
classical approach, to common features of classroom management and school decorum,
and to school policies and practices, all discussed as a whole faculty. Further, teachers will
participate in training for individual subjects: phonics, mathematics, history, grammar, etc.
Elementary teachers, who teach multiple subjects, should expect every year to participate
in training for phonics, grammar, mathematics, literature, history, and science. While it
might appear at first glance overkill for an experienced teacher to sit alongside a teacher
new to the school and to the curriculum (and sometimes experienced teachers will not be
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required to participate in the introductory phases of training), all of these subject are both
rich and complex enough to warrant repeated inquiry . In addition, both the insights and
questions of more experienced teachers can be very helpful to newer teachers and to their
veteran colleagues.

The largely subject-based training for upper-school teachers will usually be directed
only at the teachers who teach those disciplines, with two provisions. First, all teachers
should be given at least an introduction to all subjects taught in the school. Knowing what
other teachers are doing in other subjects builds camaraderie, gives teachers a much
broader understanding of the school, and invites a teacher to reflect on the methods of
teaching his or her subject. (There are similarities between math and grammar, art and
literature.) Second, upper-school teachers should be encouraged to attend much of the
elementary training in their subject areas, again for several reasons. Doing so builds a
strong alliance between upper-school and elementary teachers. It reveals to all teachers
what the grade-level expectations of students are, what students will have learned in the
earlier grades, what they should prepare for in the upper grades, and much more. And it
both offers ideas for or roots out misperceptions of what methods should be used in any
given subject or at particular levels.

Teachers (and school leaders) should practice what they preach. To this end, the school
should feature a common book all the teachers and staff read over the summer and discuss
in the faculty training. Rather than just talking about what The Great Conversation should
look like, the faculty should participate in or “model” it. Such a conversation should give
teacher insights into what is expected of them as teachers and what they should expect of
their students. Though such a conversation could feature many different great books, it
would be of most advantage if the chosen reading, 1) is a book that appears in the school’s
curriculum (presumably on a rotating basis among elementary, middle, and high school),
and 2) sheds light on classical, liberal education and/or the nature of children and youth.
Here are some examples: Benjamin Franklin’'s Autobiography; Frederick Douglass’s
Narrative; Laura Ingalls Wilder, Little Town on the Prairie, esp. chapter “The School
Exhibition,”; Mark Twain, The Adventures of Tom Sawyer (not “the model boy” of the village,
nor the model student, but like many a young boy who just may end up in your fifth-grade
class).

The training detailed above will be provided and orchestrated by the following leaders
and institutions:

The Hillsdale College Barney Charter School Initiative (BCSI) holds an intensive
week-long training for its start-up schools. This training addresses the
mission and history of classical education, the teaching of various subjects,
and the overarching expectations of a classical school. BCSI follows up on
this initial training with two to three days of annual training on the Hillsdale
campus for teachers at the various grade levels and subjects taught (i.e. early
elementary, upper elementary, upper-school by subject). Further, members
of the BCSI staff visit each school in the Hillsdale network at least once per
year in order to provide guidance and training.
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At the annual training in Hillsdale, teachers are able to meet and collaborate with
other teachers from across the country, many of whom have been in these
classical schools for some time. Some of the training is led by these more
experienced teachers. This kind of training conducted by those who “know
the ropes” is very beneficial to teachers: both in offering new ideas for “best
practices” but also in reassuring and guiding them when some things are just
hard by their very nature.

The founding prineipalschool leader of Kootenai Classical, Dr. Terrence Moore,
has been a leader in the classical charter movement for nearly twenty years.
As the founding prineipalschool leader of Ridgeview Classical in Fort Collins,
Colorado and the lead architect of and first leader- and teacher-trainer in the
Hillsdale initiative, he has conducted and supervised teacher training for
numerous schools, both start-ups and those well-established. He will both
personally conduct some of and orchestrate the rest of the faculty training
for KCA, particularly after the start-up year. His experience and connections
will allow him to draw upon excellent veteran teachers from across the
country who will be able to help teachers improve their craft in very specific
ways.

Over time, both in-house and in-state training will figure prominently in the
Kootenai Classical professional development. After a couple of years, certain
teachers will no doubt have distinguished themselves as masters of their
craft. Such teachers are often informally consulted by their colleagues for
advice about what works in the classroom. A school with outstanding
teachers does well to use their talents to help lead discussions and train
other teachers, particularly those new to the school and new to teaching
altogether. This is also a good way to train future school leaders, whether of
this school or others.

Another feature of the growth of the classical school movement is an increasing level of
collaboration among schools in the same state or region of the country. States that have
had classical charters for some time have built, or are beginning to build, collaborative
efforts such as annual conferences and rotating faculty visits. These efforts allow teachers
who are geographically closer and teach in the same state system to discuss and trade their
ideas. As more classical charters come to Idaho, no doubt such joint training will increase.

While the kinds of training needed to achieve the school’s mission vary according to grade
level and subject matter, certain common elements transcend age and subject. The school
will work to ensure teachers have these fundamental ideas of good classical teaching on
their minds as they prepare and execute their lessons. Such elements or questions are:

e How does a teacher provide teacher-led instruction that nonetheless engages the
students individually and enlivens the class as a whole?

* How does a teacher employ the Socratic method? What does Socratic inquiry look like
in different subjects and at different grade levels?

e How do more lecture-based classes (history and science) tell the story of the human or
the natural world and keep students engaged while doing so?
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e How do the arts (visual and musical) appeal to certain models of excellence, and can
the modern student imitate or be inspired by these models?

e How does a teacher create study questions, quiz and test questions, and essay
questions that engage and do justice to the subject as they inspire the students’ minds,
thus resulting in true understanding?

» How does a teacher develop assignments and tests whose “shelf-life” extends well
beyond the assignment itself but remains in the students’ minds, thus producing
cultural literacy, a storehouse of knowledge, and genuine, life-long participation in The
Great Conversation?

e Aside from day-to-day student participation in class discussion, what other forms
might the rhetorical component of classical education take? These should include
memorizing of poetry; brief statements or reports from the front of the class; class
debates; mini-lectures on appropriate subjects, such as a work of art, “justifying one’s
answer” as in a math class, etc. The student’s academic course at Kootenai Classical
will culminate in a senior thesis both written and presented orally to his or her
classmates, teachers, and other invited guests.

e What constitutes fair and effective grading? (Hint: Our ideal ought to be a “Golden
Mean” between every student easily making straight A’s, on the one hand, and most of
the students “bombing” a test or a class, on the other.) This topic is particularly
important since most students will enter the school without a classical background, and
the material being taught is very demanding. Over time we should see greater mastery
of the curriculum and therefore significant improvement in grades for all.

e To what extent can/should modern technology be used in a classical school?

In addition to training, the Hillsdale BCSI and the Core Knowledge Foundation have ample
resources that help teachers prepare lessons and follow the sequence in any given subject
or grade level. Singapore Mathematics and Access Literacy likewise offer such resources.
Time will be provided during the training to show teachers how to use these materials.

Obviously, the bulk of professional development will be devoted to the curriculum and
teaching. Nonetheless, sufficient time will be given to other essential topics: maintaining
good discipline and decorum in the classroom; SPED, EL, and differentiated instruction;
effective communication with parents; school policies and procedures, the grading portal.

Of those topics, the most essential will concern student conduct and classroom rules and
overall decorum. Teachers will be instructed in the best techniques and school’s policies
and philosophy of what is usually called “classroom management.” The basic strategy is to
combine structured learning wherein students always know what is expected of them with
interesting lectures and discussions that keep students engaged and with appeals to the
best in their nature through an explicit teaching of the moral virtues (of which the school
will choose six as its “core virtues”). In addition, the school will have a fair and consistent
plan of discipline to correct behavior when it is not appropriate or conducive to learning.
This plan will vary according to grade level so as to be age-appropriate but will throughout
the grades require students to acquire what the school will call “self-government.” Though
teachers may have different “styles” or “voices” in implementing discipline, as is the case
with teaching, all teachers will embrace the school’s philosophy and practices of promoting

good behavior.
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Faculty and Staff Performance Evaluation

Through a fellowship of the BLUUM Foundation, Kootenai Classical has hired a founding
prineipalschool leader who has eleven years of experience as a school leader, eight years as
a college professor, and was the lead architect of the Barney Charter School Initiative at
Hillsdale College. He will be able to hire the school’s faculty and staff in the year prior to
the fall of 2022, when the school will open. The prineipalschool leader has hired faculties
for three different start-up charter schools. In addition, he will hire personnel for staff
(non-teaching) positions as needed. The prireipalschool leader will obtain training in
Idaho-specific administrative procedures.

In addition to the training provided by the Hillsdale initiative, the prineipalschool leader
will clearly explain to the teachers expectations for their teaching, classroom management,
various administrative responsibilities (such as taking attendance in a timely manner,
getting in grades, etc.) communication with parents, monitoring students outside the
classroom, and the various aspects of school safety.

From the first week, the prireipalschool leader will be a presence in the halls and in the
classrooms to ensure the teachers fully understand and are following the expectations of
the school: with the prineipalschool leader’s understanding being that this is a first-year
school, many teachers may be in their first-year of teaching, and the school has a very
unique mission. Thus, much “OJT” is to be expected. Teachers should feel that they can go
to the prireipalschool leader with questions and to get help in what is a friendly and
productive learning environment for all. Even beyond the first year, when most of the
teachers are experienced, there should always be a culture of self-improvement.

This culture is best created—at least in the classical community—by what is called “the
Conversation.” Teachers should expect the prineipalschool leader or, eventually, lead
teachers to come into their classrooms, to observe, and then to discuss the lesson
afterwards. Rather than a highly formal and formulaic evaluation, the prineipatschool
leader or lead teacher should be able to give a teacher advice for improvement as well as
comment on the strengths of the lesson—with guidance on the subject itself—through a
conversation that includes “I likeds”, questions, commentary, and suggestions. Thus, the
idea of a conversation which animates the school extends to the evaluation of teaching.
The hope is teachers will actually enjoy the prineipalschool leader visiting classes and look
forward to such “feedback” rather than dreading a hyper-official highly formal evaluation.
Though this personal approach may seem antiquated in our tiber-rubricized and numbers-
driven universe, it is most definitely the classical approach to teaching—in this case
teaching the teachers. Was Socrates or Plato or Aristotle (or Jesus) ever evaluated by a
rubric? Did Quintilian use that method with his magistri?

Annually, teachers should receive a formal evaluation, which includes an interview and a
written evaluation to be kept in the teacher’s file. The prineipalschool leader should have
the flexibility to follow the same conversational style (as opposed to a rubric) in the written
evaluation as long as the teacher is able to see clearly his or her strengths, level of
professionalism, areas needing improvement, and overall contribution to the school.

In the case of most teachers, this classical and humane approach to teacher evaluation
and improvement is both useful and motivating—for both new teachers and those masters
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of their craft who have been teaching for years and, frankly, want to be treated as adults.
There are some teachers who, though, either from want of ability or lack of willingness on
their part, do not improve where improvement is clearly needed. In these cases, a more
formal letter may be written notifying the teacher of specific areas of correction or change.
Further, the prineipalschool leader may consider having others visit the class to observe
and potentially to help the teacher, whether through suggestions or direct support. For
first-year teachers, particularly of younger students, it may just be the teacher needs an
extra hand in the classroom, modelling, and/or to be told exactly how to perform certain
important tasks. Every effort should be made to help the teacher improve.

When the expected improvement is not forthcoming, the prineipalschool leader may
reassign the teacher to other duties (if such duties exist and if there is a good chance of the
teacher’s improving) or terminate the teacher’s at-will agreement. There are, of course,
other reasons for terminating an employee, e.g., lack of professionalism, the use of
inappropriate language in class, or a failure to perform assigned duties (such as getting
grades in or being chronically late for class).

Teacher performance and improvement on the whole, though, 95% of the time follows
the adage we teach our early elementary students: “Where there’s a will, there’s a way.”

Members of the office staff or leadership team will be evaluated in a way similar to the
teachers, though clearly a different kind of observation will take place. Whereas the faculty
will meet regularly to discuss matters related to the classroom, school culture, upcoming
events (such as a parents’ night), and the like, the office staff will usually meet as a smaller
group or individually with the prineipalschool leader to discuss various administrative
functions: e.g., enrollment, finances, book orders. Often the staff will need to meet prior to
introducing something to the faculty. Staff members may be required to attend faculty
meetings when needed. Itis likely that staff will be able to meet during the school day,
whereas faculty meetings will be held after school on a particular day.
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Section 2 - Financial and Facilities Plan

Fiscal Philosophy and Spending Priorities

Kootenai Classical Academy will function as a non-profit organization managed under
the “Idaho Nonprofit Corporation Act,” as outlined in KCA’s Corporate Bylaws and Articles
of Incorporation. Charter schools differ from ordinary non-profit corporations in a number
of ways. In the case of finances and funding, charter schools are largely publicly funded but
may receive some funding through philanthropic sources, particularly important due to the
responsibility of fulfilling the obligations of public schools albeit on a reduced budget. Not
only must the charter school choose its spending priorities carefully, but it must have a
heightened financial accountability and make wise fiscal choices. Charter school boards
must practice robust financial oversight of management.

Kootenai Classical Academy’s fiscal philosophy is focused on the principle that all money
will be prioritized to achieve excellent education of our students. KCA will have a balanced
operating budget. A balanced budget is defined as a budget in which revenues are equal to
(or greater than) expenditures. Our goal is to strive to have a budget with no deficit, but
possibly a surplus, which will be saved in a contingency fund for unexpected needs that
may arise. The budget will follow a realistic projection of future operating revenues and
uses of funds. The budget will be prepared with thoughtful consideration of the school’s
mission combined with the requirements of the Idaho State Department of Education and
federal and local legislation.

The school will make every effort to ensure timely payments of all liabilities. Further, all
expenditures will be regulated to make certain that sufficient funds are available to cover
all financial obligations. KCA’s goal is to eliminate the need to borrow money. To this end,
the school will be resourceful and frugal in managing and allocating our resources as well
as strategic in finding additional sources of funding.

KCA will strive to be open and accountable in all relevant financial matters. The school
will continue to communicate with all persons, groups, or organizations that have an
interest or concern in our school. The KCA website and other media will be used to make
sure our information is easily accessible.

KCA will make every effort to pay fair and competitive wages to its employees. These
salaries will be reviewed routinely and in a timely manner, but no less than the beginning
of each school year. This is an important tool in attracting and retaining a talented faculty
and staff.

KCA values its relationships with all vendors in our community and beyond. The school
will routinely review its fiduciary relationships to ensure the reasonableness of fees paid
and that other contractual requirements are being met. These relationships may include,
but are not limited to, attorneys, auditors, special education services, other contractors,
and facilities.

Financial Management Plan

The budget is prepared by the prineipalschool leader and approved by the governing
board in compliance with Idaho Code § 33-801 and policy of the State Board of Education.
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It is presented at a public hearing in May (first reading) and June (second reading) of each
year and is delivered to the State Department of Education as required on or before July
15th prior to the beginning of the school year.

Income sources will include state allocation per pupil, federal grants, private grants,
business partnerships, and donations. The purchasing process will comply with Idaho
Code § 33-601.

The accounting records will be kept in accordance with generally accepted accounting
principles and standards. The school prineipalschool leader will be responsible for
financial management, the daily monitoring of revenue and expenses, and managing cash
flow. Per KCA’s bylaws, the governing board has the task of ensuring the financial integrity
of KCA’s budget; therefore, the KCA governing board exercises fiduciary oversight of the
school’s finances.

The founders of Kootenai Classical believe the affiliation with the Hillsdale College BCSI
provides critical support in the technical areas of starting a new charter school. Many
charter schools are blindsided by a host of issues that are difficult to foresee. The
experience, guidance, and rich network BCSI provides will be essential to KCA’s success.
BCSI provides a two-day training session to BCSI schools and founders of future BCSI
schools in board governance principles, including financial oversight. Seven founding board
members of KCA attended the most recent BCSI training session in April 2021.

procedures—This-back-office representative-willtrainand-_ Kootenai Classical Academy
will receive back-office financial support from Bluum for the preoperational year (July 1,
2021 to June 30,2022), with the likelihood that the in-kind grant from Bluum will be
renewed for the subsequent year starting July 1, 2022. Bluum will provide KCA with
budgeting, accounting, and strategic financial support, provide guidance on Idaho state-
specific financial management, ensure that the board and school staff are aware of state-
specific requirements, will review the school budget periodically, and make appropriate
budget adjustments as needed. Amended budgets shall be submitted to the State
Department of Education pursuant to Idaho Code Section § 33-701(9). The school will
strive to maintain an operational reserve in order to account for any contingencies.

a a hool Ne A
il SAv. Vv

Dr. Brian Carpenter, who provides a portion of the Hillsdale board training, makes it
clear in his seminars and in the subsequent training materials that the .. . “[prineipalschool
leader and business manager] will be responsible for managing the school’s financial
position, i.e. the routine spending decisions, maintaining financial records, making
deposits, filing payroll taxes, etc. The governing board is responsible for the oversight of
the school’s financial management. The board’s responsibility is to ensure that all
management responsibilities are properly executed and that the school’s money is
reasonably safeguarded from risk.”

According to the training and follow-up materials, examples of “oversight of financial
management” includes (but is not limited to) policies that help the board ensure that:
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1. board members, other volunteers (e.g. lunchroom volunteers) and staff members
with access to material amounts of school money are bonded;

2. the school’s money is on deposit only in places and investment vehicles approved by
the board;

management expenditures are within approved budget parameters;

4. long-range financial planning is conducted and that it reflects the board’s priorities
for the school;

5. documents such as IRS form 990 for schools that are 501(c)(3) are accurate and
filed on a timely basis; and

6. management is using auditor-approved accounting procedures and methods.

Dr. Carpenter goes on to state that, “Two of the most valuable financial oversight policies a
board can have are:

1. aninternal control policy (segregation of duties). Such a policy helps prevent any
individual from having unfettered access to the school’s money. Failing to have such
a policy can cost your school dearly; and

2. an auditor selection policy through which the board takes the lead in selecting the
auditor. Among other things, the board should ensure that the auditor is
independent from management.” (Carpenter, Brian, 2011)

Carpenter, Brian, L., (2011), BoardWiserTM, Navigating the Intersection of Governance and Management
Series, 7 of 12. Brian L. Carpenter, Ph.D. & Associates.

Description of Facility Needs

As noted in the education program section, Kootenai Classical Academy features a
traditional, classical education curriculum. The two most common instructional strategies
employed by the school will be lecture and Socratic inquiry and discussion. The guiding
principle for most K-12 instruction is that instruction will be “teacher-centered,” (which
actually means subject-centered), that is, in the form of a lecture, story read aloud, or
teacher-led discussion. Teacher-led discussion in the lower grades will help to model
inquiry and analysis for students as a way of preparing them to engage in more open
Socratic discussion in high school.

This traditional instruction requires rooms with individual desks and the ability to
structure rooms to focus on the teacher’s instructional location, commonly the front of the
class. KCA anticipates the need for facilities with classrooms that will accommodate up to
27 students per classroom as well as a commons area (which may double as lunchroom
area and gym) and staff and administrative offices. The school may use the 850 square foot
recommended size for classrooms as a minimum size for most classrooms. The science
lab(s) and art and music rooms must accommodate the extra space needed for their
equipment and activities. Ideally, the office suite would also have a conference room for
meetings of office staff, parents and administration, special education teams, and the like.
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For the 2022-3 academic year the school will need 16-18 classrooms for grades
Kindergarten to six-eight (68), plus offices, a commons area, and lunch facilities. That
breaks down into +4-16 K-6-8 classrooms (or homerooms) plus a room each (preferably
larger) for art and music. In addition, the building itself or site should accommodate
additional rooms for the following years as the school adds at least one grade per year.

To accommodate grades K-12, KCA will need abeuttwice-thatapproximately 32
classrooms.

Please see Appendix A for the budget model and facilities plan. On May 5, 2021 we put
in an offer on a 15 acre parcel of land at the junction of W Prairie Ave. and N. Meyer Road
in Post Falls. This is “Site 1”. This piece of property is located in the center of significant
residential growth between Post Falls and Rathdrum, Idaho, and is also a significant
distance away from the two other public charter schools in our area - STEM Charter in
Rathdrum and Coeur d’Alene Charter in Coeur d’Alene. Our offer was accepted by the seller
and we are currently engaged in our due diligence period investigating annexation issues
and utilities issues with the City of Post Falls. We are very excited about this piece of
property because it will give us the opportunity, in addition to our outstanding educational
program, to offer a very promising sports program complete with a full-sized track, soccer
field, and baseball field.

We are also currently pursuing a 5 acre piece of property at the corner of W. Seltice and
N. Pleasant View Road, on the more western side of Post Falls. This is “Site 2”. This property
has the advantage of available utilities but is a third the size of the first site, and costs
$200,000 more at $1.7 million. We will continue to keep this property in reserve as a

backup and we will also continue to look for optimal locations for our school should site 1
not meet our due diligence expectations.

Our preference is to be centrally located in Kootenai County (hence the name of our
school), most likely in Post Falls, and accessible to parents traveling via [-90, Hwy. 41 and
Hwy. 53. As will be explained below, this is a region with a high rate of growth and is not
currently served by existing charter schools.—Please-see-Appendix-Aforthe budgetmodel
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KOOTENAI CLASSICAL ACADEMY

School Lunch Plan

Kootenai Classical Academy developed a detailed budget for a school lunch plan based on
the experience of several Idaho charter schools, including Idaho Arts and Future Public
School. Both schools usually generate a small budget surplus, this surplus is often used in
future years. The detailed budget shown here represents the best estimate of the revenue
and costs for Kootenai Classical Academy’s school lunch program.

Table 1: Estimated Revenue & Costs, KCA Lunch Plan

2022/2023 Worst Case 2023-2024 2024-2025
Breakfasts Per Day 86.00 65.00 96.00 107.00
Days 166.00 166.00 166.00 166.00
Meal prices: 1.50 1.50 1.53 1.56
21,414.00 16,185.00 24,382.08 27,708.72
Lunches Per Day 214.00 163.00 241.00 268.00
Days 166.00 166.00 166.00 166.00
Meal prices: 3.40 3.40 3.47 3.54
120,781.60 91,997.20 138,820.82 157,487.52
TOTAL REVENUES: 142,200.00 108,200.00 163,200.00 185,200.00
FRL Specialist Fee 12,000.00 12,000.00 12,000.00 12,000.00
FICA/Medicare
Rate Hrs Days
Manager/Cook 25.00 8.0 171  (34,200.00) (29,070.00) (29,942.00) (30,840.00)
Assistant 11.00 5.0 169  (9,295.00) (6,971.25) (7,180.00) (7,395.00)
Assistant 11.00 5.0 169 (9,295.00) (9,574.00)
Assistant 11.00 5.0 169 (9,295.00)
Additional Staff help atLunch 10.00 2.0 166  (3,320.00) (2,290.00) (2,359.00)
PERSI (5,184.60) (4,296.12) (4,424.94) (4,557.61)
FICA/Medicare (3,581.35) (2,932.34) (3,731.36) (4,368.46)
Medical + (6,000.00) (6,300.00) (6,615.00) (6,946.00)
(49,580.95) -35% (39,859.71) -37% (51,547.31) -32% (60,976.07) -33%
Food Cost (85,320.00) -60% (64,920.00) -60% (97,920.00) -60% (111,120.00) -60%
(134,900.00) (104,800.00) (149,500.00) (172,100.00)
7,300.00 3,400.00 13,700.00 13,100.00

Transportation Plan

The school is committed to teaching all students whose parents wish them to attend.
Thus, we shall work to make sure there are no barriers preventing students’ attendance

based upon financial need. To that end, one important logistical operation to work out is a
transportation plan. The first step of this plan is to make available to parents who want to
carpool a map of all parents in their area who have expressed an interest in carpooling.
There are several applications (“apps”) that currently service this need. Carpooling is
particularly helpful for parents with difficult work schedules or who live rather far from
the school and do not wish to make such a drive twice per day, every day.

In addition, the school will offer bus transportation to students for whom carpooling is
not an option. To this end, the school will ascertain from the enrollment forms which
parents need transportation provided and accordingly form a bus plan based on areas of
the community that have need. We have provided a map of sample bus routes to one
potential school location. This map features buses on three different routes, each one
moving through an area of the county wherein live families with greater financial need.

With regard to bus transportation, the major choice the school must make is whether to
operate one’s own bus service or hire a contractor. Based on the experience of other
schools, KCA will likely pursue a middle route, that is, hiring a bus service provider. In
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order to assure cost effectiveness, the school will take bids from several bus companies and
speak with school personnel currently using those providers. In particular, we have made
contact with a bus service which services schools in Idaho, Washington, Montana, and the
Dakotas, including a well-established charter school in far North Idaho.

Should we find a competent in-house service provider who could run buses that we
purchase through grants or lease, we would consider that option, provided we knew we
would be reimbursed those costs by the state. Treasure Valley Classical in Fruitland has
followed that route, and we are in contact with their administration.

For the moment, exact plans cannot be made since we do not know the extent to which
families will need to rely on bus transportation. Nonetheless, here are two likely options
and the numbers associated with them.

First option:

e Bus company providing service for three routes, roughly 12 miles in length, with buses
kept on school property. Each route would be priced at two hours in the morning and

two hours in the afternoon. (See another charter school’s route/expense sheet

attached.)
e $400 per route per day X 3 buses X 170 school days = $204,000

e This is a high number, but will be kept in mind to allow for a competitive bid and in
case we do not need three routes in the opening vear.

Second option:

e Anin-house service provider operating buses we lease. (See attached.) The cost of the
buses (over $273,000) would be carried in a lease of approximately $4000 per month,
or $48,000 per year. We would be reimbursed significant amounts for the buses and
the services provided, including a first-year depreciation amount of over $45,000,
which would almost cover the cost of leasing the buses. The remaining costs would
also be reduced by reimbursement from the state, leaving a total expense of $75,989
per year, less than we currently have budgeted.

Table 2: Bus Transportation, Second Option

Accounts Payable Amount Reimbursement After-Reimbursement Cost
Three 77-passenger buses| $ 273,000 | 85% (Over 12 Years) |$ (1styear) 45,591
_Lease / Loan $ 48,000 16.7% first year _
Logistics (1 year) $ 80,000 50% $ 40,000
Driver salary (3) $ 40,000 50% $ 20,000
Fuel $ 10,000 50% $ 5,000
Bus insurance (3 buses) | $ 3,750 0% -

LMRS (Radios) $ 3,500 85% $ 2,975
Bus washing $ 3,000 85% $ 2,550
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Accounts Payable Amount Reimbursement After-Reimbursement Cost
Mechanical inspections | $ 3,000 50% $ 1,500
Routing software $ 1,500 50% $ 750
Bus storage $ 1,000 0% _-

Driver training (CDL) $ 500 0% _-

DOT physical (3) $ 500 85% $ 425
UA test (3) $ 60 50% $ 30
Total $ 194,810 . $ 118,821
Total cost after (R) $ 75,989 B, i

The bus plan would have three routes, two coming from the south and one from the

north. We will obviously figure these routes according to where families who need bus

services live, but based on the demographics of the county, the likely routes would be the

following (also, please see Figure 1, following):

From the Southwest:

If needed, start at Woodbridge Park on Seltice in Post Falls, north of [-90; drive

westward on Seltice, with a possible pick-up along Seltice; cross I-90 on Spokane; pick
up at the circle at Spokane and 3rd Streets; drive eastward on 3rd, possible pick-ups at
Black Bay Park and/or Skate Park; drive northward on Greensferry, eastward on
Seltice; pick-up on 3rd Street (south of Seltice) if needed; head North on 41; likely pick-
up at 41 and 16th (in Goodwill parking lot if permitted, or storage unit across the street
that was supportive in our leaving flyers); rest of route to school on Prairie and Meyer.

From the Southeast:

From the Southeast (as shown): Start just north of I-90 at 15th, picking up in Cherry

Hill Park; cross 1-90, drive westward on Harrison, pick-up at Goodwill or St. Vincent
Help Center if agreeable; cross over 95 to Northwest, drive northward, pick-up at
Emma and Northwest; cross [-90 (now on Ramsey Rd.), pick-ups at the Salvation Army
Croc Center (thus servicing Fairwood, Trails End and Tree Top apartments) and Jenny
Stokes Field; westward on Prairie, pick-up at Sunshine Meadows Park and/or Landings
Park as needed.

From the North:

Start at a convenient location in Rathdrum, drive northward on 41; 41 becomes 53 and

turns eastward, pick-up (if needed) at 53 and Meyer; continue eastward, turn
southward on Atlas; turn eastward on Lancaster; pickup at Croffoot Park; head
southward on Government Way, turn westward on Miles, southward on Reed to
Hayden; westward on Hayden, pick-up in the vicinity of Hayden and Atlas; southward
on Meyer to the school.
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Figure 1: Proposed Bus Plan for Site 1
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Section 3 - Board Capacity and Governance Structure
Description of Governance Structure

Kootenai Classical Academy will be a legally and operationally independent entity,
established by the nonprofit corporation’s governing board. The governing board will be
legally accountable for the operation of the charter school. There will be no fewer than 5
and no more than 9 members on the governing board. The Board Officers will be President,
Vice President, Secretary, and Treasurer. Each officer will be elected at the annual meeting
and serve for one year. See Article 6-VII of the KCA Bylaws for a complete description of
the officers’ roles. In general:

e The President of the Governing Board shall preside at all meetings and shall appoint
committees with the approval of the Governing Board; shall have the right, as other
members of the Governing Board, to make or second motions, to discuss questions, to
vote; and may not act for or on behalf of the Governing Board without prior specific
authority from a majority of the Governing Board to do so. Further, it is the President’s
responsibility to ensure that Governing Board members uphold their commitments and
responsibilities to the school.

e The Vice President shall perform the duties of the President in the absence or at the
request of the President. In the event a vacancy occurs in the presidency, the Vice
President will act in the capacity of the President until the office has been filled by a
vote of the Board membership.

e During the foundation period of the school the Treasurer may, at the request of the
Board, deposit or disburse the funds of the Corporation er-and render an account of all
transactions as Treasurer and of the financial condition of the Corporation. The
Treasurer shall present an operating statement and report, since the last preceding
regular Board meeting, to the Board at all regular meetings. Upon transition to a
Geverning-governing Beardboard, the Treasurer shall be familiar with the fiscal affairs
of the school and keep the Governing Board informed in the event that the school’s
Business Manager is unable to so act. The treasurer willand assist the Geverning
governing Beard-board with the oversight of the Corporation’s financial management,
as-well-as-assist the Board in the development of financial policies and help ensure that
financial performance aligns with the-board policy. See Article VI, 7.2(d) for more
information regarding the authority and duties of the Treasurer.Fhe Freasurershall

e The Secretary shall keep the minutes of the Governing Board meetings, assure that all
notices are given in accordance with the provisions of the Charter Governing Board
policies and as required by law; shall countersign, when required, all authorized bonds,
contracts, deeds, leases, or other legal instruments; and in general perform all duties
incident to the office of Secretary and such other duties as from time-to-time may be
assigned to the Secretary by the Governing Board.
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The governing board may create one or more committees and appoint two members of the
governing board, one to act as committee chair. Additional members of the committees
need not be directors. Each committee may have two or more members, who shall serve at
the pleasure of the full governing board. The provisions of the Bylaws which govern
meetings, action without meetings, and quorum and voting requirements of the governing
board, shall apply to committees and their members as well. See Article XIII of the KCA
bylaws for more information on committees.

Kootenai Classical Academy commits to adhering to all federal and state laws and rules
and acknowledges its responsibility for identifying essential laws and regulations and
complying with them. This includes Idaho’s Open Meeting and Public Records laws.

See Articles 4-V, VI, VII, and VIII of the KCA bylaws for additional details on the
membership, authority, and powers of the governing beardBoard.

See Article 5-IX of the KCA Bylaws-bylaws for details on the geverningbBoard meetings and
open meeting laws.

Kootenai Classical Academy will function as a non-profit organization, organized and
managed under the “Idaho Nonprofit Corporation Act,” as outlined in KCA’s Corporate
Bylaws and Articles of Incorporation. Accordingly, the organizational flow chart
representing the flow of information and the management structure is as follows:

Governing

Board
School leader
(Principal)
|
| ) | | L] L] L] L | L]

ASSt. BuSiness Office Student Ed . 1 Faciliti
School Manager/ Teachers Services ucationa el

Manager : Assistants Staff
leader g Enrollment Director

Figure 2: KCA Organizational Chart
(a) The Geverning Board of Directors:

Kootenai Classical Academy shall be governed by its Directors; as a body the Directors
constitute the Board of Directors (hereafter referred to as “Board”).the KCA-governing

Boardandmanacedbyissprinapal . srrsuentrsthoscheolscharrorandduly
adepted-bylaws: Kootenai Classical Academy will be managed by its school leader pursuant

to the school’s charter and duly adopted bylaws. The main purpose of the geverning
bBoard is to ensure that the school accomplishes the outcome for which the school was
chartered within all the pertinent parameters. The geverningbBoard will be responsible
for adopting policy, overseeing the management of the school and ensuring compliance

with financial procedures and policy.compliance-andresponsibility. In addition, the
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governingbBoard will ensure that the mission and goals of the charter are carried out by
engaging in strategic planning in conjunction with the prineipalschool leader. Governing
beardBoard members will participate in fundraising activities as deemed necessary-and
appropriate-by-the Board. Geverning-beardBoard members will put the interests of the
school first and refrain from using their positions for personal or partisan gain. The
governingbeardBoard will not be involved in the daily operations of the school, but will
hire a prineipalschool leader, who will be evaluated at least annually. The geverning
beardBoard will make sure the prineipalschool leader manages KCA in compliance with the
Idaho State Charter Schools law and all state and federal laws and regulations. The
governingbeardBoard will also perform ongoing assessments of the school and its
programs and its operations. The geverningbeardBoard will serve as liaison between KCA
and the school’s authorizer.

The governing-boardBoard will also routinely assess its own performance. Geverning

beardBoard members will participate in and develop short- and long-range plans for the
school, also in conjunction with the prineipalschool leader. The geverningbeardBoard will
monitor the effectiveness of the school's programs and implementation to see if the school
has met the goals outlined in the planscharter.

In an effort to build a strong network of community supporters, KCA may establish an
“Advisory Board” to connect with individuals and organizations that can provide a pipeline
for potential geverningbeardBoard members and assist with charitable donors.

Recommendations of new board candidates and elections of the geverningbeardBoard
will be held in accordance with KCA Bylaws. As new geverning-beardBoard members are
added, each will be provided an information packet which contains information pertaining
to the responsibilities of a board member. The packet will include, but is not limited to,
governing-beardBoard member roles, state statute for charter schools, ethical standards,
open meeting laws, school policies, financial reports, budgets, and other responsibilities.
Each geverning-beardBoard member will have on record a signed copy of the Charter
School Board Members Code of Conduct. Throughout the year, as decided by the board,
there may be a training schedule to include, but not limited to, the roles/responsibilities of
a governing board, review of the school’s charter, review of Idaho school funding and
financial audits, the governing board’s ethical standards, and state statutes. As appropriate,
the governing board will include other training such as the charter school board training
seminars conducted at Hillsdale College. The KCA governing board will also attend the
Charter School Boot Camp training offered by the Idaho State Department of Education in
the Spring of 2022.

See Articles V, VI, VII, and VIIIArtiele4 of the KCA bylaws for additional details on the
membership, authority, and powers of the governing board.

(b) The PrineipalSchool leader:

The prineipalschool leader reports to the governing board at regular meetings on
matters concerning the school’s operations and will be required to attend all governing
board meetings. The prineipalschool leader will ensure the charter school performs and
accomplishes the outcomes for which the school was chartered and thus will be
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responsible for the overall instructional and administrative leadership of the school, thus
the planning, operation, and supervision of the educational program of the school, as well
as the conduct and discipline of students and the formation of school culture. The
prineipalschool leader shall have the responsibility for all personnel matters, including
having the authority to hire, train, counsel, discipline, and, if necessary, terminate all school
employees. The prineipalschool leader will periodically evaluate KCA employees as
provided for by school policy. The prineipalschool leader, in partnership with the entire
governing board, will decide upon a periodic evaluation of the prineipalschool leader’s
performance.

The prineipalschool leader will establish and maintain an appropriate community
relations program. The prineipalschool leader shall uphold and enforce the charter; KCA
governing board policies; and local, state, and federal laws and regulations. Personnel
under the supervision of the prineipalschool leader, as identified in the charter, include the
assistant prineipalschool leader, student services director, business manager,
administrative assistants/registrar/coordinator, and the teachers, educational assistants,
and ancillary staff.

Founding Board Qualifications

The founding board consists of seven-eight members who live in North Idaho. Two of the
founding board members teach in higher education. They see that a stronger educational
foundation is needed coming out of schools. Two board members have training as
accountants and one is now working as a staff accountant at a firm that serves
governments and non-profits. Two board members work in industry: one as an engineer
for an aviation company, having served as a pilot in the military, the other as a senior
machinist in the electronics industry. One board member has worked in finance and
business administration in both public and private schools for two decades. Two board
members have been certified public school teachers One member taught public school in
Florida and has since One-bea A !
homeschooled several of her children using a Well known classical model, and has set up
campuses using that model. The second board member taught public school in Montana
and, more recently, in Idaho and currently maintains his own business in Kootenai County.
The board attended the Responsibilities & Obligations of Charter School Boards training
sponsored by BLUUM in September of 2020. Please see Appendix D for the résumés of
board members.
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KOOTENAI CLASSICAL ACADEMY
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Figure 3: KCA Founding Board Skills "Flower"
Transition Plan

Once the charter is approved and all the management duties are transferred to the
prineipalschool leader, the board will transition to its role as a governing entity. The
current founding board is seeking individuals who will fill any vacancies that may occur
once the school is established and who have sufficient background and understanding of
the mission and nature of the school. As per the bylaws, the board is seeking prospective
board candidates to recruit, with the goal of having representation of the entire impact area
of the school. The key element of the transition will be the delegation of the management
duties to the prineipalschool leader. The main purpose of the governing board is to ensure
that the school accomplishes the outcome for which the school was chartered within all the
pertinent parameters. The board will relinquish management focus, and the
prineipalschool leader will lead the school to perform and accomplish the outcome for
which the school was chartered.

Considerable time is delegated to the topic of how to avoid board micromanagement and
what might be called “schizophrenia” in the three-day board training provided by Dr. Brian
Carpenter as contracted by Hillsdale College. Additional material relating to the governing
board’s role and responsibilities is provided by Dr. Carpenter as follow-up training after
the seminar.

It should also be noted there is a transition plan from founding to governance, and that
this plan will be executed as soon as practicable after the school receives charter approval.
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This plan is summarized in the tables below and is designed to ensure a smooth transition

from founding to governance in anticipation of school operations.

Table 3: KCA Founding Board Terms & Transition

Position Person Term Ending Notes
Founding Director 1 | Ed Kaitz August 2022 Transition to Director 1
Founding Director 2 | Rachel Kaitz ~ Charter + 60 Anticipate resignation in July, 2021
days

Founding Director 3 | Renee Burgess | August 2022 Transition to Director 2

Founding Director 4 | Michael ~ Charter + 60 Anticipate resignation in July, 2021
Burgess days

Founding Director 5 | Marcel LeBlanc | August 2022 Transition to Director 3

Founding Director 6 | Kirsten ~ Charter + 60 Anticipate resignation in June,
LeBlanc days 2021

Founding Director 7 | Ben Kettle August 2022 Transition to Director 6

Founding Director 8 | Erick Mack March 2021 Replaced by Robby Miles

Founding Director 9 | Robby Miles August 2022 Transition to Director 4

Table 4: KCA Governance Board Terms & Transition (Initial)

Position Person Term Ending Notes

Director 1 Ed Kaitz August 2025
Director 2 Renee Burgess | August 2024
Director 3 Marcel LeBlanc | August 2023
Director 4 Robby Miles August 2025
Director 5t TBD August 2024
Director 6 Ben Kettle August 2023
Director 7

Director 8

Director 9
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Section 4 - Student Demand and Primary Attendance Area

Enrollment Capacity

Kootenai Classical Academy plans to open in the Fall of 2022 with at least grades
kindergarten (K) through six (6), but with a target of grades K through eight (8). There is
alse-a strong demand for the higher grades, particularly seventh and eighth, among
interested families, many with older children in these grades. Moreover, the founders and
school leader currently assess there is sufficient demand to warrant an opening with

Qrades seven (7] and elght (8), even if those grades have reduced class smesW—het—her—te

£&el-l+t—y— ﬂ-lt must be stated that Idaho charter fundmg is very frlendly to openlng W1th
somewhat smaller numbers in the higher grades).

Subsequent grade levels will be added each year as students advance. For a K-8 opening,
Fthe minimum number of students required to break even financially the opening year is
325 235, which is approximately 1% of eligible school age children within the target area.
KCA has, however, decided on an opening target of 428 324-fergradesK—6, based on the
current number of eligible school-age children within the target area and the increasing
demand we are seeing from families. The school will be at capacity when the high school
fills out and the total student body reaches 702 students as seen in the table below.

Table 5: KCA Enrollment Goals, 2022-2032

Grade | Year 1 | Year 2 | Year 3 | Year 4 | Year 5 | Year 6 | Year 7 | Year 8 | Year 9 |Year 10
K 54 54 54 54 54 54 54 54 54 54
1 54 54 54 54 54 54 54 54 54 54
2 54 54 54 54 54 54 54 54 54 54
3 54 54 54 54 54 54 54 54 54 54
4 54 54 54 54 54 54 54 54 54 54
5 54 54 54 54 54 54 54 54 54 54
6 5427 | 5427 54 54 54 54 54 54 54 54
7 25 5427 | 5427 54 54 54 54 54 54 54
8 25 25 5427 | 5427 54 54 54 54 54 54
9 25 25 5427 | 5427 54 54 54 54 54
10 25 25 5427 | 5427 54 54 54 54
11 25 25 5427 | 5427 54 54 54
12 25 25 5427 | 5427 54 54
Total (428324(482378(536432|590486(644540(673594|702648|702675(702702|702702
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The Hillsdale Barney Charter School Initiative model has found for the most optimum
effect that each grade’s total student count should have a working goal of 54. The total is
best divided into two sections of 27 students each. The advantages of this number are:

1. Aclass of 27 students is feasible to teach effectively given several key features of a
good classical school. The school and classroom culture is one of decorum and
order. The students are often self-motivated and strongly encouraged and guided
by an engaging teacher. The curriculum is rich and robust and engages the students.

2. The class size remains short of the psychological barrier of 30 held by many parents
and often teachers.

3. Although the standard maximum class size is 27, the class may exceed that number
if one of the following happens: a student is retained at grade level (in which case all
the students from the grade below can still advance); a student who is a twin or
triplet gains a seat in the lottery, in which case the next seat would follow the sibling
preference; or a faculty or staff member is hired who wishes to enroll his or her
child in the school. Experience has shown that the number 27 allows for an added
student or two in a class (four in the grade total) while keeping the number below
the psychological barrier of 30.

Within rural area charter schools that provide a K through 12 education, Idaho State
Department of Education data suggests that, when looking at the overall number of
students per grade as they advance from grade 6 to 7, there is the possibility of an attrition
rate of up to 35%. From grade 8 to 9 there is evidence of student attrition as high as 45%.
Student attrition through the rest of the high school years appears to be between 25% to
30% and in middle school grades around 10%. With this information in mind as a more
conservative forecast, the potential enrollment at Kootenai Classical Academy is reflected
in the following table:

Table 6: KCA Potential Enrollment (based on rural attrition rates)

Grade Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
K 54 54 54 54 54 54 54
1 54 54 54 54 54 54 54
2 54 54 54 54 54 54 54
3 54 54 54 54 54 54 54
4 54 54 54 54 54 54 54
5 2754 54 54 54 54 54 54
6 5427 4925 49 50 52 54 54
7 25 3618 4018 35 33 40 54
8 25 17 3316 3616 32 32 35
9 17 15 239 3010 24 32
10 15 10 237 229 22
11 10 9 206 219

Section 4 — Student Demand and Primary Attendance Area

103



12 9 9 61

Total | 324428 43367 76407 | 434488 | 458512 25489 | 560536

In addition to a strong academic program, the school will put much effort into forming a
vibrant school culture and hosting extracurricular activities (such as student government)
in which students themselves will sometimes be able to take the lead. Further, many sports
programs will be offered and added as the school grows. The reputation of the school, both
for its academics and strong school culture, will highlight the opportunities that KCA offers,
which will bring in new families. Further, the formation of friendships within this unique
school culture, particularly in the middle-school years, cannot be underestimated.

Experience has shown that schools following this model retain far more students in
higher grades than the statistics cited above indicate. KCA also anticipates a growing,
steady pool of K-5 students, as well as prospective families of younger children, as the
school grows in reputation and proves to be a sound educational choice.

While we must be prudent in looking at these numbers, we should also take heart based
on the experience of our fellow classical school, Treasure Valley Classical (which is
designated a “rural” school). From 2020-21 to 2021-22, the school’s enrollment numbers
are projected as:

e An overall retention rate of 97.4%

e 51 of 54 seventh-graders returning, or 94.4%, to enter eighth grade

e A waiting list of 200 students

Primary Attendance Area

The primary attendance area for Kootenai Classical Academy is the region including the
four districts comprising Kootenai County: Coeur D’Alene School District #271, Lakeland
School District #272, Post Falls School District #273, and Kootenai School District #274.
The school may also attract a few students from Bonner County Districts #83 and #84.

The potential effect on the enrollment of the district schools is negligible. The initial
projected enrollment of 428324 would, if the students all came from district schools, be
less than ene-two and ene-halfone-tenth percent (£2.51%). The far more likely scenario is
that many of the students would come from home-schooling, private schools, and-afew
fremthe-existing charters, and families new to the area. Further, the North Idaho area is
experiencing significant growth, with many families coming from regions with substantial
school choice. When the school reaches its capacity of just over 700 students, likely a
decade from its opening, it would draw a maximum of just over three percent (3%), based
on the enrollment counts of 2019-20. That number assumes completely stagnant growth of
the four Kootenai school districts and all KCA students coming from district schools—both
highly unlikely scenarios. Thus, the more likely effect of Kootenai Classical on the school
districts’ enrollment is circa one percent (1%).
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Table 7: KCA Worst-Case Impact on Kootenai County School District Enrollment

Kootenai County School Districts’ 2019- | 2020- 2022- 2022- 2032- 2032-
Enrollment: 2020 | 2021 2023t | 2023% | 2033" | 2033%
CDA School District #271 11,075|10,044 || 10,044 | 11,075 | 10,044 | 11,075
Lakeland School District # 272 4,590 | 4,330 4,330 4,590 4,330 4,590
Post Falls School District #273 6,175 | 5,837 5837 6,175 5837 6,175
Kootenai School District #274 142 152 152 142 152 142
Total Enrollment, all Kootenai County: | 21,982 20,363 || 20,363 | 21,982 | 20,363 | 21,982
Projected Enrollment of KCA :|| 324428 | 324428 702 702
KCA Potential Impact to Total Enrollment:||| 12.61% | 1.59% 3.2% 3.5%

t Assumes no return to pre-COVID-19 enrollment numbers and all KCA students come from other Kootenai School Districts

# Assumes a return to pre-COVID-19 enrollment numbers followed by no further growth, and all KCA students come from

other Kootenai School Districts

For the purpose of these calculations, enrollment numbers for both the 2019 and 2020
school years have been used. The downturn in enrollment seen in 2020 is likely due to the
impact of the €evid-COVID-19 pandemic. In a post-Cevid-COVID world, many of these
students will return to district schools. Others, currently being homeschooled or in an
online program, will only return to a school setting if it is a charter school, according to our
demographic research (see below).

Demographics

“The number-one emerging property market in America is NOT in Texas or Florida. You
may never have even heard ofit.”

As the Wall Street Journal / Market Watch headline above attests, the story of the
population of Idaho is one of growth. Fhe-stery-of the populationofldahe-is-one-of growth-
Altheugh-In particular, the city of Coeur d’Alene - in the heart of Kootenai County - is the
fastest growing city in the United States. Moreover, the same report ranked the city of
Spokane / Spokane Valley fifth fastest growing. These two cities roughly define,
respectively, the eastern and western boundaries of KCA’s primary attendance area. In late
April the-official release-efthe-2020 U.S. Census data began to trickle in and, by all
accounts, willnetbe-until- the-end-of Mareh,allHindicators-arethatIdaho has become one of
the fastest growing states in the nation. According to a recent article in U.S. News and
World Report, anticipating the release of the census, Idaho has the highest population
growth rate in the country, ahead of fast-growing states such as Arizona and Texas, as well
as Idaho’s neighbors Montana and Washington. Further, United Van Lines’ annual National
Movers Survey shows for the second year in a row that Idaho leads the country in residents
moving in versus moving away. At 70%, “Idaho was the state with the highest percentage
of inbound migration.” (unitedvanlines.com, 4 Jan. 2021)

North Idaho is a large part of that growth story. According to the Kootenai Metropolitan
Planning Organization, it is likely that the county’s 2019 population of roughly 165,000
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residents will almost double to over 300,000 over the next twenty years. Accordingly, the
Idaho Transportation Department is working on improvements and expansion of major
highways, particularly Hwy 53 and Hwy 41. (The Spokesman Review, 18 October 2020, “. ..
Can Kootenai County Harness Growth that would put Population above 300,000?”

Just as transportation and other infrastructure will have to be improved and reassessed,
so the growth of North Idaho will substantially increase the demand for schools and hence
of school choice.

The following information is a summary of the most recent (2019) population ethnic and
financial demographics of Kootenai County and three of its towns.

Table 8: Population Ethnic and Financial Demographics of Kootenai County

ikl Per Capita
Town Population | White [Hispanic| Other Household p
. Income
income
Kootenai Cty| 165,697 90.3% | 49% | 4.8% $54,457 $29,429
Coeur 52,414 | 88.5% | 5.4% | 6.1% $48,893 $27,688
D’Alene
Post Falls 36,250 91.5% | 49% | 3.6% $51,521 $24,172
Rathdrum 9150 90.1% | 3.8% 6.1% $53,739 $23,453

(US Census Bureau Quickfacts, www.census.gov/quickfacts)

This story of growth for North Idaho will no doubt translate to a greater demand for
school choice. The BLUUM Foundation commissioned a survey by ECONorthwest, based in
Portland, to see what impact this population growth might have on charters.* The
conclusion was there “are growth opportunities for high quality charter schools” in Idaho.
This general conclusion applies to the North Idaho region.

Specifically, there should be growth in the coming years of the school-age population for
Kootenai County in both the K-8 and 9-12 age groups. In Coeur d’Alene alone, the number
should range between 1350 and 2100 school-age children K-8 and another 250-500 high
school students. From that cohort, 200-500 students are likely to enroll in charter schools.

Although not a town zeroed in on for the survey, Post Falls shows even greater potential
growth in charter school students. That number ranges between 250 and 750 students.

Thus, taking the mean between these two towns, there is a potential growth of nearly a
thousand students entering charter schools, to say nothing of the rest of the county. This
survey was completed in June of 2019. Hence, the population growth of North Idaho
resulting from the Covid pandemic does not figure in these statistics.

*ECONorthwest, “Idaho Charter School Growth Opportunities,” June 2019, commissioned by BLUUM,
Communities of Excellence.

Community Needs and Market Interest

As per Idaho Code § 33-5202, one salient aspect of the legislative intent for charter
schools is to “provide parents and students with expanded choices in the types of
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educational opportunities that are available within the public school system.” There has
sprung up a large public demand across the country for more educational choice, i.e. the
desire for educational alternatives outside of the current educational models being
exercised by the local school districts. In the words of long-time school reformer Chester
Finn, “In the years ahead, we believe chartering should plant many seeds and cultivate
many crops.” One of those seeds is classical education, particularly a classical education
that cultivates well-informed human beings and citizens of good character. There is a
strong demand for that crop to be cultivated in North Idaho.

Kootenai Classical vis a vis other Charter Schools

While it is true that there are other charter schools in North Idaho, as there are
throughout the state, it must be stated that a classical school following this model would be
a unique option for the families of this area. The demand for classical education, with
particular emphasis upon American civic literacy and teaching of the moral virtues, is
growing throughout the nation but is not currently met by any charter school in North
Idaho.

Classical is not to be confused with “college prep” or “STEM” or “expeditionary learning,”
which are the foci of the existing charter schools of the region. Further, Kootenai Classical
will be a K-12 school, thus laying the foundation of learning and virtue in the earliest
grades. While the school does expect to have most of its graduates attend college and excel
there, as well as master mathematics and the sciences, schools following college-prep and
STEM models employ a very different approach to teaching and learning and a vastly
different way of describing their respective models, as should be evident from all parts of
our program.

As stated earlier, the Evaluation Report held there to be two existing charter schools
that, while not classical schools, are somehow close enough in mission and practices that
the local area would be “saturated.”

The Commission should understand that all charters carry the flag of school choice, so
none of the following is meant to serve as a critique of fellow charter schools. Yet there is
considerable difference between the American classical model of Kootenai Classical and the
schools to which the Commission must be referring, one a college-prep school with grades
7-12, the other a STEM school. These differences are highlighted in detail in the following
pages, but we shall offer an outline of those differences below. The central point is that the
parents who would choose to send their children to KCA would be very unlikely to send
them to either a STEM or college-prep school.

e The mission and philosophy of a classical education, while assuredly meant to prepare
students to flourish as individuals—hence to thrive in their further education and in their
respective professions and careers—aims to cultivate knowledgeable and happy human
beings and citizens. Based on the ideas of the Founding Fathers, who themselves inherited
this tradition two millennia in the making, a classical, liberal education has in view both the
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good of the individual and of our nation. To this end, we teach voung people how to
achieve that good using established and inspiring models of thought, action, and sacrifice.

e What students learn in school—whether in English grammar, literature, history, art,
music, biology, geometry, Latin, et cetera—is not simply a means, whether a meansto a
higher grade or higher test score or getting into graduate school or making a higher salary.
Rather, the vast array of what young people will learn at our school are ends in themselves
and will serve as so many illuminations and colorings of their world—which result in both

understanding and appreciation.
e The K-12 scope is essential to the mission of the school.

Cultivating good character in young people is the twin mission of the school; indeed,
much of the curriculum itself serves that end.

The moral virtues we impart in youth extend bevond individual character traits but are
truly public virtues.

STEM schools, by their very nature, do not emphasize the humanities and arts.
Classical schools do.

College-prep schools, by their very nature, emphasize test scores and high-stakes
testing. This model of classical school, while acknowledging that various tests must be

taken, de-emphasizes the stress and culture of such testing. “Don’t sweat the tests” is
the mantra of the founding school leader.

e Technology: while faculty and staff will clearly need computers in their admin roles
(albeit in a limited role in teaching), students themselves will thrive on a no-tech /low-

tech diet.

e Related to our teaching of character, the spirit of service will be taught both in the
classroom and via the culture of the school.

e Whereas “all work and no play” makes Jack a dull boy (and Jill a dull girl), there will be
a vibrant school culture that will feature extracurricular, after-school opportunities,
thus making the KCA experience both manageable and fun.

Starting with an Upper School

The question has been raised of whether to start K-6 or K-8. The advantages of starting
with upper-school grades are listed below, followed by legitimate concerns and responses
to those concerns. It should be noted, first, that the founding school leader of KCA has
founded three schools with the opening grades of K-11, K-8, and K-10, with marked
success. Further, the Hillsdale Charter School Initiative has backed and encouraged schools
starting with the higher grades except in cases where the student body will enter with very
weak academic performance, usually accompanied by higher rates of poverty. The
demographics of North Idaho do not fit that profile.

Advantages of beginning with an upper school:

e Entire families of children can be served rather than older siblings having to go
somewhere else or be homeschooled in the higher grades.
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The more ambitious teachers both coming out of college and currently teaching are

more attracted to a school with upper grades. Therefore, often teachers with stronger
academic backgrounds (who will not even consider an elementary school when
applyving) can thus be recruited to the school. The founding school leader has a history

of persuading some of these teacher candidates to start out teaching at the lower
grades.

In the founding vears, truly pioneering students are attracted to the school who will be

able to form important aspects of the school culture, to include: choosing the school’s
mascot; establishing a student government; starting various school traditions, such as
school dances, theatre programs; starting programs that offer service to the school and
the community; participate in school athletic teams that compete against other schools
in the area, et cetera. Such activities contribute enormously to the esprit de corps of
the school and lead to substantially increased retention and recruitment to the school
in subsequent grades.

Perceived disadvantages of beginning with an upper school:

The students are not academically ready. Coming into the school in the upper grades

puts an enormous amount of pressure upon teachers, students, parents.

Coming into a new school during adolescence will feel strange and put other kinds of

pressure on young people.

Answers to those legitimate concerns:

Every classical school in the initial yvears is in the remediation or “catch-up” business.

Thus, the school needs to have good teachers who are well-trained, as well as a robust
student services (SPED) team to help students with their various academic needs.
These needs are well-known and will be met.

Focusing on how students may be behind at a given grade (say, eighth) is looking at the

matter from the wrong perspective. Any college professor who teaches freshman can
attest that students coming into college are overwhelmingly not prepared. Thus, they,
too are put in the remediation business. Every one of those professors would highly
urge (“kill for” is not the right phrase) students to tackle more rigorous learning as
soon as possible. The student who is “behind” in eighth grade will make significant
progress at that level before going into high school, where he or she will continue to
progress. Thus, the transition to college (where grades stay with you forever, and you
are paying for it) is much smoother and more productive. Most students drop out of
college because they are not ready. Let’s get to them as soon as we can.

No one should underestimate how much students can “catch up” and excel when they

encounter truly great and interesting books and subjects and are given needed support
in their learning. The human mind is much stronger and resilient than we often give it
credit, particularly at that age.

Very close friendships are formed at an age when students often find themselves

“uncomfortable” in their own skin. These friendships motivate students to excel both
academically and emotionally. This phenomenon is difficult to describe on paper, and
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does not easily fit into a “rubric.” Yet this is often what parents care about most when
their children are this age.

e Many of the students who will enter this school at the middle-school level will have had
some experience with a classical curriculum, likely in home-schooling. Very often their
desire (and their parents’) in coming to the school is to meet friends, be able to have
vigorous classroom discussions with a higher number of young people, and be able to
participate in the many aspects of school culture alluded to above.

Below we reveal our strategy and progress thus far in answering thatthe growing grewing
demand_in the local area.

Chester E. Finn, Jr., Bruno V. Manno, Brandon L. Wright, “We Must Diversify Charter School Options,”
Education Week, 23 August 2016.

Enrollment and Opening Strategy

The recruitment strategy of any classical school emanates from the philosophy and
methods of the classical approach itself. It is to introduce parents (as their children will
soon be) to “the Conversation.” Unlike STEM, college-prep, or career-directed schools that
have an obvious connection to the concerns and promises of “college and career readiness,”
classical schooling hearkens back to a traditional way of learning traditional subjects. For
today’s generation of parents, it is quite likely the form of education their grandparents (or
great-grandparents) had, and one many are passionately committed to once they discover
it. Yet the rather counter-cultural tone of classical education (limited use of technology,
required study of Latin, etc.), combined with the high academic expectations, leads to many
questions (“Can my children handle this?” “What will the colleges think?”) that must be
answered satisfactorily before parents will commit their children to this kind of schooling.
Those questions are best answered in an open dialogue with parents—typically in
meetings both large and small. For that conversation to take place, parents and school
leaders and founders must be able to meet—in person.

Due to the uncertainties related to Covid-19, particularly in the realm of public events
and even personal meetings, the board of Kootenai Classical has decided the best strategy
for launching the school would be to open in the Fall of 2022 rather than 2021, as had
originally been planned. A large component of recruiting for a school following this model
is starting “the Conversation” in the community through well-attended public meetings
which involve question-and-answer sessions that paint a clear picture of the quality of
instruction, the curriculum, and the demands placed on the students in a truly rigorous
academic environment. Unfortunately, these informational meetings have been hard to
come by in the midst of CDC restrictions. For example, the cancelling of the North Idaho
State Fair in August, where the school had reserved a booth, cost the school exposure to
hundreds of families that would have been interested in a classical charter school. Further,
area libraries, another standard recruiting venue, have also been closed to public meetings.

Despite these obstacles, the board of KCA is confident that it can generate substantial
interest in the school in an area of the state where demand for such an educational option
is increasing. To this end, the KCA founders have implemented the following recruitment
plan as it awaits the full reopening of public venues.
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To the extent possible, introduce the school to local organizations still meeting, whether
by video-conferencing or in person. The prineipalschool leader of the school was able to
begin this drive in in the Fall of 2020 by attending several public meetings

Set up both a school website and a social media page to inform prospective parents
about the school and enrollment information.

Place flyers with information about the school in public areas throughout the county, to
include coffee shops, grocery stores, fitness centers, and libraries This canvassing of the
county may also include passing out flyers in neighborhoods, particularly in new housing
developments with recent arrivals to the area. This campaign has been going on for some
time and will start afresh with the coming of Spring and the reopening of public events.

Hold regular public information meetings informing prospective families about the
school and answering various questions. There have been half a dozen of these meetings
held in the meeting room at the Cabela’s in Post Falls, the only affordable space available.
(Normally, these meetings would be held in various local libraries.) The number of
attendees at these meetings has grown.

Ask prospective parents to fill out the school’s Expression of Interest form collecting
contact information, number of students and their ages, current residence and plans for
moving (if relevant), and questions regarding the school.

Further ask these prospective parents to fill out a demographic survey indicating, inter
alia, their current schooling situation.

The latest data for these two sources of parent information are given below.

Alarge part of the recruiting has been and will continue to be done by the founding
prineipalschool leader, Dr. Terrence 0. Moore, who moved to this area in the fall of 2020
and is now a BLUUM fellow. Dr. Moore has been the founding prineipalschool leader of
three classical charter schools and was the lead architect of the Hillsdale Barney Charter
School Initiative while also a professor in the history department (2008-2014) at Hillsdale.
Dr. Moore is one of the leading advocates for classical education in the country, and his
various writings have appeared in and on numerous newspapers, journals, and websites.

A number of the board have home-schooled their children and are well-connected with
other home-schooling parents. The classical education movement has become especially
popular with home-schoolers. Often these families do not intend to home-school all their
children K-12, but are planning to go up to a certain grade or consider teaching at home
“the best option for now.” A strong outreach will be made to these families in Kootenai
County.

Whenever a new type of school moves into a community, there is always the question,
“Is this school for us?” or “Can our kids handle this?” As we have indicated above, there are
more than two dozen schools across the country following this same model. Fortunately,
Kootenai Classical has a model charter school closer to home. Treasure Valley Classical
Academy in Fruitland, launched in 2019, is a Hillsdale BCSI school led by retired Air Force
Colonel Stephen Lambert. Colonel Lambert was the Assistant Principal of the Atlanta
Classical Academy (another Hillsdale BCSI school founded in 2014-5) for three years and
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then Principal for one year before moving to Idaho. At Atlanta Classical he worked with Dr.
Moore, who was the Principal for the first three years. The experience of just the past year
and a half at Treasure Valley Classical has proven that there is a large demand for classical
education in Idaho, that Idaho students (even those with lower test scores coming into the
school) can thrive in this kind of school, and that such a school can weather impressively
the challenges that Covid brought in the second semester (no doubt owing in no small part
to Colonel Lambert’s crisis management). Even though the Fruitland area is several hours’
drive from North Idaho, word travels. Having a model in this state to point to will prove a
tremendous resource in recruiting families. Further, those families who know they want to
move to Idaho but have not decided where, can be more assured about their children’s
education, particularly when they have attended a classical school elsewhere, when they
learn there is also a classical charter school in North Idaho. The recurring questions we get
from people from out of state are, “Where will the school be?” and “When will you open?”

Increasing Demand

The changing demographics of North Idaho and the increasing demand for classical
education in the charter school setting are validated by our expressions of interest and
demographic surveys. Below are the results of those inquiries. As the numbers reflect,
there is a growing interest as the school as more and more residents find out about it. We
predict this demand will continue to increase, particularly when we can answer parents’
number-one question, “Where will the school be?”

Completed “Expressions of Interest” Forms

__Kootenai Classical Academy developed an online Expression of Interest form as a means
to gauge interest and demand for the school. As of May 6, 2021, 259 families have
completed the online form, with another 82 families completing paper signup sheets.
Altogether, this represents 341 families and community members and more than 543
potential school-age students.As-efMareh-16,2021,228 families have- completed-the-online
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Figure 4: KCA Completed Expressions of Interest

Current Residence and School Choice

Kootenai Classical Academy also recently developed an online survey to assist the Board in
determining the optimal location for the school as well as the possible impact on local
school districts.

Of the survey respondents:
e 89.2% currently reside in Kootenai County

e 60.0% of those not currently residing in Kootenai County are planning to move to the
area prior to Fall 2022

e Ofthose who live in the area, 51.5% 568-6%-of respondents live closest to Post Falls
e 38.6%372% of respondents’ children are currently homeschooled

e Another 13.6%22-1% of respondents’ children attend a virtual/online or private
schools
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Survey question:
Are you currently a resident of Kootenai County, Idaho?

"NO"
11%

Figure 5: County of Residence, Potential KCA Families

Survey question:
If you are not currently a resident of Kootenai County,
Idaho, are you planning on moving to the area?

Figure 6: Intent to Move to Kootenai County, Potential KCA Families
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Survey question:
If you currently reside in Kootenai County, which area
location are you closest to?

Rathdrum
8%

Figure 7: Location within Kootenai County, Potential KCA Families

Of respondents who have school age children, those children currently:

Attend an area district school 22.7%2931%
Attend a private school: 15.9%108.5%
Attend a charter school: 9.1%

Attend a virtual/online school: 13.6%

Homeschool: 38.6%

Total children not currently attending a district school: 77.3%768-9%
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Survey question:
What school do your children currently attend?

Post Falls School
/ District
17%

Homeschool

38%

CDA School

/ District

10%

/_Private School
12%

Charter —— Virtual /
School \_Online School
11% 12%

Figure 8: Current School Attendance, Potential KCA Families

One factor that will bring a large number of students to Kootenai Classical is a large and
growing demand for training future citizens through a dynamic teaching of history,
particularly United States history, and the related study of civics or government at all levels
of the child’s development. Our model of an American classical education places a great
deal of emphasis on what has been called “the Great American Story,” specifically, on the
trials and heroic efforts of all Americans (men and women of all creeds and races) making
good on the historic promise found in the Declaration, that “all Men are created equal.” To
this end, the school places a great deal of emphasis on both the history of our nation and a
thorough understanding of our founding documents—The Declaration of Independence
and U.S. Constitution. An American classical education model employs primary source
documents combined with a reliable and engaging historical narrative to present and
discuss the history of Western Civilization, the United States, and the legacy and trials of
self-government left to us by the Founders. Further, the emergence of the U.S. as a world
leader must also be taught for our children to understand the world they will inherit.

The Core Knowledge Sequence, in contrast to many classical education curricula, teaches
some era of American history in every grade from Kindergarten through sixth grade. In
seventh and eighth grades, an in-depth study of the twentieth century is offered, which
offers a comprehensive coverage of both America’s internal struggles and achievements
and its relations to the rest of the world: World War I, the Great Depression, World War ],
the Cold War, the Civil Rights movement, the Vietnam War, the end of the Cold War, etc. In
addition, in the eighth grade, the history class spends an entire quarter on the Constitution.
Thus, students know American history well leaving middle school and are able to go into
much more depth when they study American history and government and economics in
high school. Hence the curriculum lays the foundation necessary to form knowledgeable
(and we hope responsible) citizens.
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While this aside may seem to belong more in the section on our education plan, it cannot
be emphasized enough that our ideas and practices of education are part and parcel of our
recruitment. The civic spirit of our school appeals to a large number of Idaho residents.
For example, such an emphasis on both civics and service, as in our teaching of the virtues,
appeals to military veterans and their families. Idaho currently ranks fifth among states
with a high percentage of veterans, with over 120,000, or 9% of the total adult population
having served in the military.

Enrollment Lottery and Preference

Kootenai Classical Academy will follow enrollment procedures as outlined in IDAPA
08.02.04 Section 203. The children of full-time staff and the children of founders shall be
given preference as allowed under Section 203.06, not to exceed 10% of the total student
enrollment allowed for each school year.

Transportation Plan

Transportation to any school can be an important factor for attendance. Kootenai
Classical Academy plans to offer transportation services for students in the primary
attendance area as soon as it is financially possible based on enrollment numbers and the
distance from the school to the location of students’ homes. This desire is to ensure that
lack of transportation will not negatively affect students for whom transportation may be a
barrier to attendance. Bus routes and potential localized pickup points will be determined
once enrollment is finalized. These services may be provided by a contractor or by the
school. At the appropriate time, Kootenai Classical Academy will follow transportation
bidding process per Idaho Code § 33-1510.

Based on the recent experience of Treasure Valley Classical in Fruitland, it is possible
that a grant might be obtained to pay for a bus that would belong to the school. Thus
prohibitive costs of private services would not interfere with the school offering bus
transportation to its families. This avenue will be pursued in the coming months.

School Lunch Program

Kootenai Classical does not want the lack of an affordable lunch to be a barrier to
students’ attendance. Thus, the school will explore a number of options to ensure that
students with financial needs will be able to eat a healthy lunch at no cost. One likely
scenario for a charter school is that KCA will contract with a local food vendor that offers
lunch at a reasonable price for those who wish to buy lunch. These services tend to serve
about a quarter of the students on most days (with the rest bringing a sack lunch) and a
much higher number on special days such as “Pizza Fridays.” Very often these vendors
have built into their cost-free lunches for those students who qualify for free and reduced
lunch. Should a vendor not be able to meet all of the costs, it is also common for the school
to have a discreet fundraiser to pay for students who cannot afford a school lunch.

In addition, KCA will investigate the means of enrolling in the National School Lunch
Program (NSLP) and the Free and Reduced Lunch program (FRL). If KCA decides to
participate, information to obtain free and reduced lunches will be gathered during the
enrollment and registration process. Appropriate documentation will be gathered annually
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and will meet the program requirements. If KCA joins the National School Lunch Program,
all policies required by the program, including a wellness policy and guidelines regarding
meals and snacks served at the school or school events, will be adopted.

Strategies for Enrolling Underserved Families

Kootenai County is composed of 31% single-parent homes (according to County Health
Rankings), amounting to over 10,000 children; 5,668 children whose families are on food
stamps (in 2020, according to kidscount.org); and 10% of the population living in poverty
(U.S. Census for 2019). The largest racial minority in the county is Hispanic, at 4.9% of the
total population. Poor or minority families are often underserved in many ways, to include
educational opportunities.

Kootenai Classical intends to reach out to these families through information booths at
community and local events; community presentations; advertising at local businesses,
preschools, grocers, and food banks. The founding prineipalschool leader has met with the
director of a local food bank, who has placed the school’s flyer in a prominent place and
talked to several parents of younger children who frequent the food bank. The school will
also seek out persons in the Hispanic community who know parents who would be
interested in and can spread the word about the school. KCA knows a fluent Spanish
speaker who has translated our recruiting flyer into Spanish (see appendix), will soon be
working on other literature produced by the school, and has offered to act as a translator in
informational meetings for the Hispanic community. In all such recruiting meetings and
other interactions, it will be stressed how a classical education in the American tradition is
meant and designed for all citizens (or future citizens), and that the school’s emphasis on
mastering the basics—then building on that foundation—may be the best choice for their
children. The prineipalschool leader, who is originally from Texas, has both led and
advised schools with a relatively high number of Hispanic students whose parents do not
speak English. Several practices can be followed once the school is open that show even
further how the school is the “right place” for their children, such as having a translator at
parent-teacher conferences, someone in the front office who has at least a fair working
knowledge of Spanish and can thereby answer quick questions (as can the prineipatschool
leader), and making sure all important announcements, calendars, and other media are
translated into Spanish.

The 2016 BLUUM report “Hispanic Parents Speak Out,” composed of information
compiled from Hispanic parents in eastern and southern Idaho who had opted to send their
students to non-traditional public schools, highlighted features valued by the Hispanic
population that are perfectly aligned with the structure and goals of Kootenai Classical
Academy. Among those features:

e “The Hispanic parents . .. interviewed prized a school that emphasized respect and good
behavior. These were values they typically emphasized at home, and they wanted the
school environment to reflect those priorities.”

e “Parents typically responded well to school uniforms or a strict dress code because these
communicated that a school was serious about student behavior. To some, there was an
additional practical benefit — uniforms simplified the challenge of dressing youngsters.”
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e “Take pride in having good teachers that care about children and in the school’s
preparation of students for college. Schools might also highlight specialized courses of
study.” (FDR Group, 2016).”

Each of these preferences aligns with KCA’s educational program, philosophy, and school
culture.

It cannot be emphasized enough that the American classical model of education is open
to all children. The legacy of the Founding Fathers in the field of education was, right as the
nation was achieving independence, to extend what had been in European aristocracies a
liberal education for mostly the sons of rich and influential families, to all Americans and,
what was truly revolutionary—to their daughters (see Thomas Jefferson and Benjamin
Rush documents listed above). The emphasis placed upon language enables students who
may come from a different country or a family that struggles with language to master the
English language far better than even most college graduates do today. Further, Hirsch’s
idea of cultural literacy was originally and still is meant to overcome the barriers created
for children of disadvantaged backgrounds who are not (to use a colloquial phrase) in the
know when certain references are made and thus not able to participate fully in the culture.
The goal of an American classical education is to build bridges—and to rebuild the burned
or fallen bridges of our society—so that all Americans may have the opportunity and the
will to flourish as human beings and as proud, responsible citizens.
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Section 5: School Leadership and Management

The success flourishing of any school depends upon the abilities, hard work, and
dedication to the mission of the leadership, staff, and teaching faculty. Obviously, the proof
will be in the pudding. Yet Kootenai Classical already has several factors working towards
its promise of becoming an outstanding school. First, the classical model of education itself
is experiencing a Renaissance in this country, and thus attracting talented and dedicated
people into its ranks. Second, the founding board members have an educational presence
in this community that has been years in the making. Third, Hillsdale College and its model
of an American classical education is known and appreciated in North Idaho. Fourth, the
founding school prireipalschool leader has two decades of experience in this classical
model and has hired the founding faculty for three different schools. Fifth, the astonishing
movement of people to North Idaho brings teachers as well as students. In sum, there is
every reason to think that a highly talented and dedicated leadership team and faculty will
be attracted to this school which will serve our students and reflect well upon the state as a
whole.

Below are the job descriptions for the school’s leadership, student services, office staff,
and teaching personnel. These job descriptions were taken from the employee policy
manuals of several established classical charter schools, the policies of which would also be
used to run the school. Further, these job descriptions are preceded by a model of an
evaluation plan for the school’s leader. While this may seem simply like a list of questions,
these questions, followed by the job descriptions, indicate that the founding board and
school leader know precisely what sort of people must be hired to lead and to teach in a
school with this distinct mission and philosophy, and how to accomplish that mission. It all
boils down to whether the best teachers can be hired to teach the best books in order to
bring the best out of our students.

Board of Directors’ Evaluation of the School’s PrineipalSchool Leader

Throughout the school year, there will be an ongoing conversation about the progress of
the school between the Board of Directors and the seheelsPrineipalSchool Leader. No
doubt, the board will have questions about how certain practices or policies are being
implemented and any challenges the school faces along with signs of success. At the end of
the academic year, the Board will conduct a formal evaluation of the PrineipalSchool
Leader, drawing on several sources: an annual parent survey, an annual employee survey,
general school visits by board members, as well as observation of faculty training and of
classes, standardized testing results, enrollment numbers, the school’s budget, and the
PrineipalSchool Leader’s self-evaluation.

In order to evaluate the PrineipalSchool Leader with the mission of the school chiefly in
mind, the following questions will be considered. The PrineipalSchool Leader may be
required to answer these questions in a self-evaluation and given some opportunity to
explain answers in a short narrative, rather than just a survey format. The Board should
realize that the PrineipalSchool Leader’s evaluation of teachers and staff takes the form of a
“conversation” very much in keeping with the philosophy of the school and, further, that
the start-up year in particular is a very demanding and eventful effort wherein not
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everything will run smoothly. “Improvise, adapt, and overcome,” is a phrase used in the
Marine Corps and should likewise be understood by those establishing and running charter
schools.

e Over the past year, did the school accomplish its mission?

e Are the teachers on the whole competent (preferably masters) in their disciplines,
capable in their teaching and leading of children, committed to the mission of the
school, eager to improve, and friendly?

e Did the PrineipalSchool Leader provide adequate training of and direction to the
faculty?

e Did the PrineipalSchool Leader visibly act as the academic and intellectual leader of the
school, both for teachers and for students?

e Have the students made substantial academic progress over the past year?
e Have they improved in character?
e Have they participated in and enjoyed school activities outside the school day?

» Did the PrineipalSchool Leader visibly act as a leader in promoting the school’s virtues
and cultivating good character in the students?

e Did the PrireipalSchool Leader lead the way in shaping school culture and discipline?
[s that culture and discipline evident in a simple “walk through the halls”?

e Did the PrireipalSchool Leader communicate with parents, to include supervising
weekly notices of events, holding occasional talks on the mission and nature of the
school, act as a presence during carpool, meetings, etc.?

e Isthe school’s office staff helpful, competent, and friendly? (This responsibility may be
given directly to the Assistant PrineipalSchool Leader, though the PrineipalSchool
Leader is always accountable.)

e Does the PrineipalSchool Leader clearly support the learning of all students? (Including
those with disabilities and from disadvantaged backgrounds.)

e Were various “issues” handled with an appropriate amount of prudence and care?

e Isthe overall morale of the school high? That is, do students enjoy going to school and
the faculty enjoy teaching?

e Isthe overall parent satisfaction with the school high? Are parents on the whole happy
with the school, re-enrolling their children for the next year, and telling others about
the school?

e Has the school stayed within budget in its operations and met financial goals?
e What is the enrollment projection for the coming year?

e What s the attrition rate of students? If rather high, why?

e What is the attrition rate of faculty and staff? If higher than expected, why?
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In light of these and other questions, the Board’s evaluation should take the form of both
a written document and a discussion during the executive session of a board meeting,
preferably in the summer. If, however, the Board finds the PrineipalSchool Leader lacking
in performance, the board should address any and all issues as soon as possible rather than
waiting for the end of the academic year.

Kootenai Classical Academy will maintain a job description for each position in the
School. These job descriptions are subject to change as the School grows and improves over
time. The PrineipalSchool Leader, in consultation with the BOD, may reallocate the
responsibilities among the personnel and create new positions as necessary.

All employees—faculty, office staff, and administrators—are responsible for the
education of students at Kootenai Classical Academy, which includes setting an example of
high moral character and embracing the virtues of a free and just society.

Job Descriptions

PrineipalSchool Leader

General

The PrineipalSchool Leader is the Master Teacher and Chief Executive for the operation
of the School, accountable to the BOD and ultimately responsible for the success of the
education of the students in accordance with the principles set forth in the charter
document. As leader of the School, the PrineipalSchool Leader must have high moral
character and embrace the virtues of a free and just society.

The PrineipalSchool Leader shall:

e Implement the School’s mission, vision, and policies as set forth by the BOD

e Support the BOD in securing the School’s long-term interests
e Foster excellence and academic integrity

e Ensure sound management of the School

The following expands on the duties above:

Implementing the School’s Mission, Vision, and Policies

The PrineipalSchool Leader shall:

e Articulate the ideals of classical education among BOD, faculty, staff, parents, students,
and the community at large

e Adopt and promote the vision, mission, and the principles of the charter

e Support and adhere to the agreements between the School and the Barney Charter
School Initiative (BCSI), as adopted by the BOD

e Approve all curricular purchases and programs, based on guidance from the BOD and
BSCI

e Ensure the virtues and duties of a free and just society are appropriately taught
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Ensure all extra-curricular activities uphold the mission and philosophy of the School

Participate in annual professional development seminars offered through the Barney
Charter School Initiative

Keep informed of the current state of education in the State of Idaho and the nation

Supporting the School’s Long-term Interests
The PrineipalSchool Leader shall:

Promote the role of the School as a pillar of academic and character excellence in the
community

Protect the School from curricular alterations by ensuring that the curriculum and its
delivery is academically sound and consistent with the philosophy of the School as set
forth in the charter application, as well as guidance from BCSI

Promote the School’s autonomy to fulfill its mission and vision, including financial
autonomy

Fostering Excellence and Academic Integrity
The PrineipalSchool Leader shall:

Cultivate and reward student excellence

Develop and promote character education

Cultivate and reward excellence in teaching

Plan for the academic and professional growth of faculty

Teach one class and demonstrate mastery as a teacher, to set an example for faculty
and students

Develop himself or herself in accordance with the School’s Core Virtues

Sound Management of the School

The PrineipalSchool Leader oversees the development and evaluation of faculty, staff, and
students, as well as the prudent allocation of School resources.

School and Faculty:
The PrineipalSchool Leader shall:

Recruit the best teachers to work for Kootenai Classical Academy
Recommend new faculty and staff positions to the BOD

Evaluate personnel performance

Motivate and unify faculty and staff in a non-threatening environment
Foster collegiality among faculty and staff

Work closely with parent groups and committees
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Advise the BOD and Assistant PrineipalSchool Leader regarding the management of
physical resources

Recommend corrective action to address recognized problems

Facilitate communication among BOD, faculty, staff, parents, and students

Ensure the professionalism of the faculty and staff

Oversee creation of the student handbook in cooperation with the Board of Directors
Inform registrar and the BOD of class offerings and teacher assignments

Ensure that faculty are uniformly and consistently implementing the academic policies

Finances:
The PrineipalSchool Leader shall:

Set budget priorities in line with the school’s mission

Acquire general knowledge of the School’s fiscal status
Authorize expenditures in accordance with the annual budget
Consult the BOD regarding extraordinary expenditures
Oversee and approve teacher employment agreements

Review monthly the ordinary administration of the School, and the implementation of
budgets

Minimum Job Requirements

Master's Degree in a related field, or an equivalent combination of education and
experience

Substantial classroom teaching experience

Experience in educational management or administration
Management/Supervision experience

The ability to speak and write clearly and persuasively

Unwavering commitment to and deep understanding of classical education

Ability to oversee a classically-based curriculum

Other Desired Characteristics

Knowledge of the Core Knowledge Curriculum
Experience in or knowledge of charter or independent schools

Previous K-12 education classroom experience

Section 5: School Leadership and Management

124



Assistant Principal

General

The Assistant Principal is accountable to the Principal.
The Assistant Principal is the authority in charge of

e Studentdiscipline

e Supervision of non- academic programs

e Facilities

e Ancillary staff

As a leader in the School, the Assistant Principal must have high moral character and
embrace the virtues of a free and just society.

The following expands on the duties above.

Student Discipline

The Assistant Principal shall:

e Enforce the School’s policies and procedures for discipline, dress code, and attendance
e Foster strong relationships with students of every age and grade

e Rely on the School’s Core Virtues in discipline

e Seek parental support for School policies

e Ensure that faculty are uniformly and consistently implementing disciplinary
procedures.

Supervision of Non-Academic Programs

The Assistant Principal shall:

e Represent the School at various meetings and functions
e Oversee and/or administer standardized testing

e Develop and oversee the club and athletics programs in line with the School’s classical
mission, unless otherwise provided for by other staff.

e Oversee the security plan for the school

e Prepare a plan for remote learning in the event needed

Facilities

The Assistant Principal shall:

e Ensure the safety and cleanliness of the facility

e Ensure that classrooms that are appropriately outfitted for instruction

e Oversee building security, which includes the issuing of keys to staff and volunteers
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e Seek out maintenance providers

e Ensure that parents, staff, and students, adhere to the established traffic procedures
Ancillary Staff and Non-Academic Duties

The Assistant Principal shall:

e Assign to staff and faculty non-academic duties approved by the School Leader
e Ensure that staff fulfill these duties

e Supervise part-time, non-teaching employees (including health techs and teacher
aides)

Minimum Job Requirements

e Bachelor's Degree in a relevant field, or an equivalent combination of education and
experience

e Experience in a supervisory role

e Ability to mediate difficult situations

e Experience working with students in sports or other non-academic activities
* Knowledge of business practices

e The ability to speak and write clearly

Business Manager (if applicable)

General

The Business Manager is accountable to the PrineipalSchool Leader. (Note: the financial
accounting for the school may be outsourced to a business services provider or provided
by Bluum.)

The Business Manager shall maintain the School’s financial independence.
Audit

e Ensure complete accuracy with the preparation, coordination, execution and reporting
of annual financial audit

e Responsible for audit results and remedies

e Responsible for meeting District and State audit reporting timelines

Budget

e Provide BOD and PrineipalSchool Leader with actual costs for budget development

e Budget preparation, analysis and management

e Timely and accurate reporting on Month-End Close and associated report generation
and distribution

e Long-term financial planning
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e Oversee expenses as authorized by the PrineipalSchool Leader in accordance with the
BOD-approved annual budget

e Oversee and ensure complete accuracy with all account payables and receivables
Charter School Law and Funding
» Responsibility for adherence to all charter school law and funding requirements

e Application, acquisition, budgeting, allocation, tracking and management for all bonds,
grants, mill levy, and Title Funds

e Timely and accurately reporting to PrirneipalSchool Leader and BOD with respect to
above-mentioned funding

Contracts and Insurance

e Ensure School meets all Federal and State insurance and contractual obligations

e Ensure School complies with all Kootenai County insurance and contractual obligations
e Responsible for vendor interface

Human Resources - Benefits & Payroll

» Responsible for HR benefits acquisition, compliance, management and reporting

e Responsible for timely and accurate payroll management, distribution and reporting
Records and Reporting

e Oversee and ensure timely accuracy in the management and maintenance of all School
financial records and financial databases

e Timely and accurate reporting with respect to all applicable District, State, and Federal
requirements

e Timely and accurate reporting to PrireipalSchool Leader and BOD of all requested
financial information, as well as any outstanding issues that would affect the financial
standing of the school

e Provide special reports, as requested, to the BOD on an ad hoc basis
Supervision

e Ensure the proper training, job performance, and management of the bookkeeper,
payroll clerk and any other applicable employees responsible for financial transactions
and/or financial records (this includes any training/apprentice as designated by the
BOD)

e Regular communication and training with Board Treasurer and/or other members
interested in understanding the state of the School's finances
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Office Manager/Enrollment Coordinator
(Note: This will likely begin as a combined position but over time branch into two.)
General

The Enrollment Coordinator is accountable to the PrineipalSchool Leader.

The Enrollment Coordinator shall duly enroll each student.
Contact for New and Prospective Families

e Receive and return all communications from new or interested families within 48
hours.

e Guide prospective family visitations to classrooms

e On an on-going basis, meet with people who are interested in enrolling
Community Outreach

e Prepare and deliver informational presentations

e Ensure correct information regarding Kootenai Classical Academy to the community
e Ensure correct positive message to the community

Manages the lottery for every grade

e Draw lottery for all grades that are full

e Continually update student lottery for accuracy

e Save data for potential audit

e Ensure all classes are as full as possible

Creates and maintains class lists

e Processes teacher/admin recommendations

e Processes parent requests

Schedules elementary and junior high classes

e Oversees student data systems

Administrative Assistant

Kootenai Classical Academy will employ one or more Administrative Assistants to fulfill an

array of responsibilities as needed. These responsibilities are distributed and shared
throughout the office. Depending on the duties an Administrative Assistant is accountable
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to the PrineipalSchool Leader, Assistant Principal, or Business Manager. These duties are
categorized as follows:

Accountability to PrineipalSchool Leader

Compile, process, and maintain school records of students in a manner consistent with
administrative, ethical, legal, and regulatory requirements of the Idaho Department of
Education

Process, maintain, compile, and report student information

Develop school schedule for students, classrooms and teachers

Compile and submit report cards for grades K-12

Proficiently manage the grade book, including staff training and supervision
Maintain confidentiality surrounding student records and information

Work with the PrineipalSchool Leader to evaluate transcripts for new students to
determine appropriate and equivalent awarding of credits and grade placement

Communicate with the state to gather and/or provide information regarding
programming in an effort to clarify course titles, program structures, grading scales,
and scheduling models that affect the awarding of credits

Maintain electronic school records and physical student files, including report card
grades, immunization records, emergency card information, and student demographic
information

Accountability to Assistant Principal

Maintain health records
Assist in the clinic

Collaborate with school administration to prepare for, organize, and facilitate the new
student registration process

Track student attendance and truancy

Coordinate and submit November and other student count reports to the state
Accountability to Business Manager

Bookkeeping

Human Resources paperwork, organization, and records
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Student Services Director

General

The Student Services Director is accountable to the PrineipalSchool Leader.

The Student Services Director shall:

e Ensure the mission of the School by overseeing the appropriateness of modifications
and accommodations for students in specialized programming

e Oversee the education of students with IEPs, 504 Plans, and ALPs

e Assistand supervise general education teachers to meet individual students’
educational goals for students with IEPs, 504 Plans, and ALPs

e Supervise and evaluate Student Services staff.

e Setbudget priorities for the Student Services Department and have general knowledge
of the Department’s fiscal status.

The following expands on the four main areas of responsibility:

Ensure the Mission of the School for Students with Specialized Programming

In order to maintain the mission of the School, the Student Services Director shall:

e Remain faithful to the academic curriculum and character education in the School
e Understand the importance of the defined curriculum

e Ensure that modifications and accommodations are consistent with the School mission
and philosophy while at the same time serving students with special needs

e Stress the importance of continued student progress both academically and
behaviorally

e Demonstrate mastery as a teacher to students
» Develop the intellect of each student to the utmost of his or her ability
e Develop the personal character of every student

e Participate in annual professional development seminars offered through the Barney
Charter School Initiative

Oversee Mandated Educational Processes

To ensure the proper services and supports for students who need supplemental
programming, as well as to ensure that the school is in compliance with state and federal
laws, the Student Services Director is expected to develop and/or oversee:

e Special Education support and services
e Section 504 Plans

e Advanced Learning Plans
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Assist General Education Teachers with Implementing Specialized Programming

To ensure the proper services and supports for students who need supplemental
programming, the Student Services Director shall:

Educate school faculty and staff regarding students with disabilities

Disseminate information regarding IDEA (Individuals with Disabilities Education Act)
and ADA (American Disability Act), and any changes or updates to these laws

Collaborate with teachers to maintain consistent communication regarding student
needs

Oversee the effectiveness of modifications and accommodations

Management of Student Services Department

The management of Student Services is to include the following to ensure appropriate
direction to supplemental teaching staff and ensure progress for Kootenai Classical
Academy's students:

Direct supervision of Student Services Staff

Collaborative work with the PrineipalSchool Leader to recruit and hire the best
paraprofessionals, special education teachers, etc. for positions that will meet the
individual needs of students

Work under the authority of [state Special Education team]

Definition and coordination of contracts for itinerant services (e.g., psychologist,
speech therapist, occupational therapist, etc.) with the BOD

Oversight of the effectiveness of the itinerant services

Coordination of services and support to align with student needs

Maintain consistent communication with teachers, parents, PrineipalSchool Leaders,
and BOD, as needed

Management and monitoring of progress tracking within the school systems (SPED,
ILP, etc.)

Supervision of the Student Services secretary (if there is one)

Close coordination with the enrollment coordinator regarding services for incoming
students

Ensure the confidentially and professionalism of the faculty and staff with regards to
students in supplemental programs

Coordination of summer school programming

Minimum Job Requirements

Bachelor's degree in a relevant and appropriate field as it pertains to student learning
and development
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Familiar with special education laws and regulations regarding IDEA

Have a special education license approved by Idaho Department of Education or be
willing and able to obtain licensure

Experience with students who need additional supports and services
Management/supervision experience
Ability to speak and write clearly

Ability to oversee specialized programming

Other Desired Characteristics

Master's degree in a brain-based field (e.g., occupational therapy, speech therapy, or
school psychology) or an equivalent combination of education and experience

Experience in educational management or administration
Knowledge of charter or independent schools

Interest in classical educational

Interest in education reform

Knowledge of the current state of education in the nation
Previous K-12 education classroom experience

Ability to adjust to the needs of the changing student population

Teacher

General
Teachers are accountable to the PrirneipalSchool Leader.

Adherence to Kootenai Classical Academy Mission and Philosophy

The teacher shall:

Understand and adhere to the principles of classical education
Develop the intellect of each student to the utmost of his or her ability
Develop the personal character of every student

Be highly-qualified in his or her discipline

Participate in annual professional development seminars offered through the Barney
Charter School Initiative

Knowledge of Academic Discipline(s)

Upper School: Depth of understanding in one or more academic disciplines

Grammar School: Breadth of understanding across the curriculum
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Command of the English language

Ability to speak lucidly and grammatically
Ability to write lucidly and grammatically

Ability to correct students in writing and in speaking

Teaching Abilities

Ability to convey knowledge to young people
Willingness to meet each child’s academic needs
Promotion of high academic standards
Unrelenting desire to improve students’ work

Ability to engage all students in the discussion

Maintenance of Classroom Decorum

In order to maintain a classroom conducive to learning, teachers shall:

Enforce the dress code
Require students to speak in turn

Prevent any student from disrupting the class by using the established disciplinary
procedures

Require students to be respectful to their teachers
Insist that students are attentive and participatory
Speak of and model character in terms of the School’s core virtues

Require each student to think of his or her good in relation to the good of the class and
the School as a whole

Tolerate no cruelty amongst and between students

Be sensitive to problems as they are developing and intervene immediately

Maintenance of Good Parental Relations

Respond within 2 days to parent emails
Reach out to parents when their students are struggling or excelling

Frequent communication with parents when necessary

Overall Attitude

Loyalty to the school and its mission
Willingness to take direction from the administration

Collegiality
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Other

Punctuality and attendance
Initiative and effort
Professionalism
Professionalism in appearance

Attendance to other assigned duties

Minimum Job Requirements

Bachelor's degree in a relevant field

Demonstrated mastery of an academic discipline (upper school and specialists)
Required credentials to teach in Idaho charter school

Ability and willingness to teach a range of subjects (elementary)

Ability and willingness to teach the Core Knowledge Sequence or High School
curriculum as defined in the charter application

Willingness to teach moral character in line with the school’s core virtues
Ability to speak and write clearly and effectively
Conviction in the values of a rigorous liberal arts education

Ability to maintain an orderly classroom

Other Desired Characteristics

Previous teaching experience or experience working with young people
Aliberal arts education
Experience with the Core Knowledge Sequence or higher liberal arts teaching

Experience in or knowledge of charter or independent schools

Teacher’s Aide

General

Teacher’s Aides are accountable to the Assistant PrineipalSchool Leader.

A Teacher’s Aide supports the educational program in the classroom but does not
represent the school in any official capacity. He or she may teach the students at the
direction of the classroom teacher or PrineipalSchool Leader, and report to the school's
Assistant Principal. All teachers’ aides shall:

Support and supplement the educational program in the classroom, under a teachers’
direction

Research and gather resources and materials need for lessons.

Contribute to the moral and intellectual environment of the school
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e  Work effectively with faculty and other staff as a team to improve the teacher’s
instruction

Minimum Job Requirements

e High School Diploma or equivalent

e Demonstrated competence in reading, writing, and math
Desired Job Characteristics

e Bachelor’s degree

Hiring Teachers:

The Evaluation report states that “Finding qualified teachers is difficult for many new
and existing schools in Idaho. Given that the petition states the school must hire only the
best teachers, please explain how the school plans to recruit teachers that meet the
requirements and whether this will impact surrounding schools and districts.”

While attracting teachers to a new school certainly requires much effort and is vital for
accomplishing the mission of the school, the following advantages promise that Kootenai
County will open its doors with a wonderful team of teachers:

e Aswe have indicated, classical education has grown rapidly over the last two decades

in this country. While that means more schools competing for good teachers, it also
means more students becoming teachers who have gone to a classical school or been

homeschooled using a classical model over the last twenty vears and then studied at a
liberal-arts college.

e The founding school leader has hired faculties before in three different scenarios
(please note that, in each case, the school leader hired an excellent first-vear faculty,

retaining 90% of the teachers into year two):

1. early on in the classical movement, setting some of the practices of teacher hiring
that are now standard (Colorado, 2001);

2. attracting teachers to a state that had no classical schools (Georgia, 2014);

3. hiringin a very competitive environment in a state that had led the way in classical
schooling (Colorado, 2018).

e Hillsdale College’s efforts in K-12 education have become well-known, thus attracting
the attention of prospective teachers. Several candidates from around the country
have already contacted the school leader and when asked “How did you find out about
Kootenai Classical?” have replied, “From the Hillsdale website.”

e The pull of North Idaho that is bringing new people to the area by the thousands brings
teachers. Teachers move, too.

e Two founding board members and several other friends of the school have been
teaching at the college level in North Idaho for a while. Unknowingly, they have been
recruiting for this school. Many of their former star students are still living in the area
and either are already, or could become, teachers.
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e Teachers, particularly those in a classical school, can come from very different
backgrounds. That is, they need not come straight from college or from a current
teaching post. Second-career professionals can make great teachers, particularly those
with expertise in certain academic disciplines, who have had careers in the service, or
who have homeschooled their children. The founding school leader has had extensive
experience in recruiting such teachers, including former military, lawyers, accountants,
and Ph.D.’s who have taught at the college level. He has also hired at least two teachers
(one to teach third grade) who went on to medical school and became doctors.

e Teachers want to be in a school where the mission is clear, learning is taken seriously,
the students are attentive, their colleagues are genuinely interested in books and
learning and are interesting people themselves, and where they will be respected for
the hard and rewarding work they do. Sadly, not all schools live up to those
expectations, and teachers are willing to move to one that does. Further, there are now
many teachers out there with a pioneering spirit who would love to come to a new
place and work tirelessly to help start a new school. Those are the kinds of teachers
this school will attract.

Educational Services Provider

While many charter schools have successfully used an educational services provider in

support of their mission, KCA founders do not have any intent to employ such services.
Neither BCSI, BLUUM, nor any of the other organizations currently involved in KCA start-up
efforts provide this type of support.

School Security and Emergency Programs

There are two plans or programs that simply cannot be overlooked in our time. The first
is that of security. Schools must have a clear security plan that is understood and followed
by teachers, students, and staff, as well as by parents and other visitors to the school. Much
of school security depends on having the appropriate technology (alarms, cameras, etc.),
but also on clear procedures that are followed by everyone associated with the school, from
the teachers to the contracted lunch providers. The school administration will produce a
security plan that will be presented to the board but also evaluated by an outside expert or
another school leader with demonstrable expertise in that area to ensure that no aspect of
security is overlooked.

Likewise, a clear program will be established for various forms of emergency: security
breach, fire, weather-related dangers, and the like. In addition to a schedule of drills for
these contingencies, the school will establish a program of communication with parents to
notify them instantly of when drills take place in order to prepare for real emergencies.
This form of communication will also be used for inclement weather.

The COVID-19 pandemic has challenged schools in their efforts to continue teaching and
learning in the midst of lockdowns and social distancing. Thus, the school will develop a
plan for how to respond to a similar crisis. This plan will explain how technology will be
brought aboard, particularly for families who may have limited access to technology at

Section 5: School Leadership and Management

136



home, and what will be required of teachers in terms of instruction, student grading and
participation, and somehow maintaining the semblance of a classroom.

In the opening year, attention will be given to which faculty or staff members (or even
parent volunteers) are the most “tech-savvy” and thus could help others in meeting the
demands of a transition to remote learning. In short, the school will prudently prepare for
the worst while it practices to reach the best.

Summum Bonum

What follows is more detail on how we intend to accomplish our mission. What must be
kept ever in view amidst these details is our mission and purpose, the reason we are
bringing this petition to before the Idaho Public Charter School Commission: to bring the
classics—the best that has been thought, said, done, and discovered—to the minds and
hearts of the young people of Kootenai County, Idaho. We truly believe they deserve
nothing less than the best.
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KOOTENAI CLASSICAL ACADEMY

A.1 Financial Summary

Worksheet Instructions: This page will auto-populate as you complete the Pre-Operational and Operational Budget tabs.
Anticipated Enrollment for Each Scenario: 325 428 482 536
Break-Even Full Enrollment
Pre-Operational Year 1 Budget Year 1 Budget Year 2 Budget Year 3 Budget
Budget 2022-2023 2022-2023 2023-2024 2024-2025
Cash on Hand/ Other Revenue Sources $ -1 $ -1 $ 716 | $ 153,784 | $ -
Contributions/ Donations $ -1 $ -1 $ -1 8 -1 $ -
Loans $ 9,400,000 | $ -1 $ -1 $ -1 8 -
Grants $ 210,000 | $ 885,000 | $ 885,000 | $ 680,000 | $ 240,000
Base Support NA | $ 465,244 | $ 640,814 | $ 793,868 | $ 955,840
Salary and Benefit Apportionment NA| $ 1,126,567 | $ 1,531,166 | $ 1,902,790 | $ 2,304,458
Transportation Allowance NA | $ 94,575 | $ 124,500 | $ 145,200 | $ 161,475
Special Distributions NA| $ 289,130 | $ 348,401 | $ 447457 | $ 491,508
Full-day Kindergarten Fees, Grant or Funding NA| $ 75,600 | $ 75,600 | $ 77,868 | $ 80,204
Federal Programs & NSL / FRL (Food Programs) NA | $ 154,900 | $ 203,700 | $ 244,918 | $ 259,120
REVENUE TOTAL| $ 9,610,000 | $ 3,091,016 | $ 3,809,181 | $ 4,292,101 | $ 4,492,605
Pre-Operational Break-Even Full Enrollment I S
Budget Year 1 Budget Year 1 Budget 2023_202%1 2024_20235
2022-2023 2022-2023

Staff and Benefit Totals $ 144,784 | $ 1,565,581 | $ 1,909,814 | $ 2,438,042 | $ 2,646,792
Educational Program Totals $ -1 $ 183,775 | $ 254,683 [ $ 345,129 | § 261,510
Technology Totals $ -1 $ 180,025 | $ 217,375 | $ 86,800 | $ 117,800
Capital Outlay Totals $ -1 $ 46,175 | $ 58,298 | $ 11,025 | $ 5,180
Board of Directors Totals $ 2,500 [ $ 27,875 | $ 27,384 | $ 29,346 | $ 29,908
Facilities Totals $ 9,400,000 | $ 641,200 | $ 648,100 | $ 809,330 | $ 814,600
Transportation Totals $ -1 $ 126,100 | $ 166,000 | $ 193,600 | $ 215,300
Nutrition Totals $ -1 $ 104,800 | $ 134,900 | $ 149,500 | $ 172,100
Other $ 62,000 [ $ 31,500 | $ 56,500 | $ 49,150 | $ 50,850
EXPENSE TOTAL| $ 9,609,284 | $ 2,907,031 | $ 3,473,054 | $ 4,111,922 | $ 4,314,040
OPERATING INCOME (LOSS)| $ 716 | $ 183,985 | $ 336,128 | $ 180,179 | $ 178,565
PREVIOUS YEAR CARRYOVER $ -1 $ 716 | $ 336,844 | $ 517,023
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KOOTENAI CLASSICAL ACADEMY

A.2 Pre-Operational Budget

Idaho Public Charter School Commission

Charter Petition: Pre-Operational Budget

Worksheet Instructions: list revenues, expenditures, and Full-Time Equivalencies (FTE) anticipated during the pre-operational year. Insert rows as necessary
throughout the document. Include notes specific to start-up costs (details, sources, etc.) in the Assumptions column.

Pre-Operational Revenue

Line Item / Account Budget Assumptions / Details / Sources
Loans $ 9,400,000 |See Facility Analysis.
Grants $ 210,000 [Expected JKAFF grant support; please see appendix F.7, Bluum letter of support.

REVENUE TOTAL

$ 9,610,000

Additional Notes or Details Regarding Revenues: See detailed Facility Cost Analysis.
Pre-Operational Expenditures

Section 1: Staffing

1a: CERTIFIED STAFF Budget Assumptions / Details / Sources
Other Certified Staff FTE Amount
Lead Administrator 1.0 $ 95,000 |Administrator Salary for 1 year
CERTIFIED STAFF TOTAL 1.0[ $ 95,000
1b: CLASSIFIED STAFF Budget Assumptions / Details / Sources
Position FTE Amount
Office Manager 0.3] § 24,250 [Office manager hired from January to June, 2022, to assist with all startup, lottery and other
Receptionist 03] $ 6,000 [Receptionist for three months before July 1, 2022
CLASSIFIED STAFF TOTAL 0.5| $ 30,250
1c: BENEFITS Budget Assumptions / Details / Sources
Type Rate Amount
Retirement 11.9%| $ -
Workers comp 0.8%| $ 939
FICA/Medicare 7.7%| $ 9,582
Group insurance 10.4%| $§ 9,013 |Assume $6000 per FTE after waiting period.
Paid time off (provide assumptions) 1.2%| $ -
BENEFITS TOTAL $ 19,534
CERTIFIED & CLASSIFIED STAFF TOTAL| $ 125,250
TOTAL STAFF & BENEFITS TOTAL| $ 144,784
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KOOTENAI CLASSICAL ACADEMY

Section 3: Technology
Line Item / Account

Budget

Assumptions / Details / Sources

All expenses start being recorded July 1 of Year

See estimate of pre-operational technology expenses included in miscellaneous expenses list

TECHNOLOGY TOTAL

Additional Notes or Details Regarding Technology Expenditures:

Line Item / Account

Section 4: Non-Facilities Capital Outlay

Budget

Assumptions / Details / Sources

Furniture - Student

Incorporated into construction Budget

Furniture - Staff

Incorporated into construction Budget

CAPITAL OUTLAY TOTAL

Additional Notes or Details Re;
Section 5: Board of Directors
Line Item / Account

gardin

Non-Faciliti

Budget

Expenditures:

Assumptions / Details / Sources

Board Training $ - |Free resources to be used in pre-operational year.

Legal $ - |Legal fees relating to facility will be part of facility budget.

Insurance (property, liability, E & O, etc.) $ 2,500 [Property insurance incorporated into facility budget. D&O and Liability for pre-op vear.
BOARD OF DIRECTORS TOTAL| $ 2,500

Additional Notes or Details regarding Board of Directors Expenditures:

Line Item / Account

Section 6: Facilities Details (consistent with facilities template)

Budget

Assumptions / Details / Sources

Construction / Remodeling (if applicable)

$ 9,400,000

See Facility Analysis. Facility will be constructed by Bouman USA, with financing provided by Round Table Funding

FACILITIES TOTAL

$ 9,400,000

Additional Notes or Details Regarding Facilities Expenditures:

Section 7: Transportation

Line Item / Account Budget Assumptions / Details / Sources
No costs in pre-op year.
TRANSPORTATION TOTAL $0.00

Additional Notes or Details Regarding Transp

ortation Expenditur

es:

Line Item / Account

Section 8: Nutrition

Budget

Assumptions / Details / Sources

No costs in pre-op year.

OTHER TOTAL

Additional Notes or Details Regarding Transp

ortation Expenditur

es:

Section 9: Other Expenditures

Line Item / Account Budget A ptions / Details / Sources
Advertising / Promo $ 2,000
Staff Recruiting Costs $ 7,500
Web Design / Logos, etc $ 7,500
Miscellaneous $ 25,000 See notes below regarding miscellaneous exp
School General Office Supplies $ 20,000

OTHER TOTAL| $ 62,000

Additional Notes or Details Regarding Other Expenditures: Miscellaneous expenditures are estimated as follows: $5,000 to $8,000 for technology and
basic furniture for pre-operating staff, $2,500 for SchoolMint or comparable enrollment lottery software, purchase or lease of office copier, possible
early investment in PowerSchool program and training as well as food service management software, possible early contracting with food service
specialists to ensure that the school food service program is operational on Day 1 of school operation.
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KOOTENAI CLASSICAL ACADEMY

A.3 Three-Year Operating Budget and Break Even Year One Scenario

Idaho Public Charter School Commi.
Charter Petition: Operational Budgets

Worksheet Instructions: list revenues, expenditures, and Full-Time Equivalencies (FTE) anticipated during the pre-operational year. Insert rows as necessary throughout the document. Include
notes specific to start-up costs (details, sources, etc.) in the Assumptions column.

Operational Revenue

Anticipated Enrollment for Each Scenario: 325 428 482 536
Line Item / Account Break;:::gx;:{ear 1| Em;:::‘ge;t Year1 Year 2 Budget Year 3 Budget Assumptions / Details / Sources
Cash on Hand $0.00; $716.00 $153,783.50 $305,902.50|Secured funds only; include documentation
Grants $ 885,000 | $ 885,000 | $ 680,000 | $ 240,000 |Expected JKAFF Support.
Entitlement $ 465,244 | $ 640,814 | $ 793,868 | $ 955,840 |Attach the M & O Revenue Template
Salary and Benefit Apportionment $ 1,126,567 | $ 1,531,166 | $ 1,902,790 | $ 2,304,458 |Attach the M & O Revenue Template
. calc as 75% of cost (compared to IACS at

Transportation Allowance $ 94,575 | $ 124,500 | $ 145,200 | $ 161,475 based on IACS 80%, HCCS is 86%)
Special Distributions NA NA NA NA From the SDE Special Distributions Doc.

Charter School Facilities $ 136,500 | $ 179,760 | $ 202,440 | $ 225,120 |Per SDE budget guidance

Continuous Improvement Plans and Training | $ 6,600 | $ 6,600 | $ 6,600 | $ 6,600 [Per SDE budget guidance

Gifted Talented $ 3,546 | $ 3719 $ 3,810 | $ 3,900 [Per SDE budget guidance

Leadership Premiums $ 19,314 | § 22,363 [ $ 27,446 | $ 29,479 |Per SDE budget guidance

IT Staffing $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 |Per SDE budget guidance

Professional Development $ 26,590 [ § 28,420 | § 31,470 [ § 32,690 |Per SDE budget guidance

Safe and Drug-Free Schools $ 5705 $ 6,879 | $ 7,495 | $ 8,110 [Per SDE budget guidance

Technology (i.e. infrastructure) $ 66,875 [ $ 76,660 | $ 81,790 | § 86,920 [Per SDE budget guidance

Math and Science Requirement $ -1 $ -1$ 33,100 [ $ 33,100 |Per SDE budget guidance

College and Career Advisors/ Mentors $ 9,000 | $ 9,000 | $ 9,000 | $ 18,000 |Per SDE budget guidance

School Facilities (Lottery) NA NA $ 29,306 | $ 32,589
Full-day Kindergarten Fees, Grant or Funding $ 75,600 | $ 75,600 | $ 77,868 | $ 80,204 [$1400 Per Kindergartner, Annually

Estimated at 100% of cost, as evidenced by
Food Service Support $ 108,200 | $ 142,200 | $ 163,200 | $ 185,200 |IACS, HCCS, and currently Alturas K-8
School.
Title [ $ 16,706 | $ 22,000 [ § 25,655 [ § 28,529 [Based on average per pupil at IACS and FPS
Title I $ 3417 [ $ 4,500 | $ 5248 | $ 5,836 |Based on average per pupil at IACS and FPS
Title IV NA NA $ 10,000 | $ 10,000 |Based on average per pupil at IACS and FPS
IDEA $ 26,577 | $ 35,000 | $ 40,815 $ 29,555 |Based on average per pupil at IACS and FPS
REVENUE TOTAL| $ 3,091,016 | $ 3,809,897 | $ 4,292,101 | $ 4,492,605
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KOOTENAI CLASSICAL ACADEMY

Operational Expenditures

Section 1: Staffing

1a: CERTIFIED STAFF Breal f‘;}el.ll:iget peag| Enr;ll::lgeel:t Vel Year 2 Budget Year 3 Budget Assumptions / Details / Sources
Classroom Teachers FTE Amount FTE Amount FTE Amount FTE Amount
Elementary Teachers 14.0 592,410 17.0 725,336 17.0] $ 743,611 17.0] $ 772,500 [Based on detailed staffing plan
Secondary Teachers 3.0 130,464 3.0 130,464 8.0| § 359,052 10.0/ $ 462,500 |Based on detailed staffing plan
Classroom Teacher Subtotals 17.0 722,874 | 20.0 855800 | 25.0( $ 1,102,663 27.0 | $ 1,235,000 |Average classroom size:
Special Education FTE Amount FTE Amount FTE Amount FTE Amount
Two extra months year 1 (July/Aug) to
SPED Director 1.0l $ 50,736 1.0l $ 50,736 1.0l $ 45,773 1.0/ $ 48,000 [intake Special Education Students and
review docs.
Special Education Teacher 1.0/ $ 43,488 1.0/ $ 43,488 1.0/ $ 45,773 1.0/ $ 48,000 [Based on detailed staffing plan
Special Education Subtotals| 2.0/ § 94,224 20§ 94,224 20/ $ 91,546 20§ 96,000 [Anticipated % Special Education Students:
Other Certified Staff FTE Amount FTE Amount FTE Amount FTE Amount
Principal 1.0/ $ 97,900 1.0/ § 97,900 1.0[ $ 100,837 1.0] $ 103,862 |Based on detailed staffing plan
Assistant Principal 0.0/ $ - 1.0] § 60,000 1.0] § 61,800 1.0/ § 63,654 |Based on detailed staffing plan
Other Certified Staff Subtotals 1.0/ § 97,900 201$ 157,900 201$ 162,637 201$ 167,516
CERTIFIED STAFF TOTAL| 20.0[ $§ 914,998 24.0l $ 1,107,924 29.0l $ 1,356,846 31.0[ $§ 1,498,516
1b: CLASSIFIED STAFF Break f‘;':iget eag|Eull E"“l;ll::;':t Yearll  year2 Budget Year 3 Budget Assumptions / Details / Sources
Position FTE Amount FTE Amount FTE Amount FTE Amount
Office Manager 1.0/ $ 48,500 1.0/ $ 48,500 1.0 49,955 1.0 51,454 |Based on detailed staffing plan
Receptionist 1.0/ $ 24,000 1.0/ $ 24,000 1.0 24,720 1.0 25,462 |Based on detailed staffing plan
Resource Room 0.0 - 0.0 - 1.0 35,000 1.0 36,050 [Based on detailed staffing plan
Facilities Manager 1.0 35,000 1.0 35,000 1.0 36,050 1.0 37,132 |Based on detailed staffing plan
SPED Para Pro 1.0 18,540 1.0 18,540 1.0 19,096 1.0 19,669 |Based on detailed staffing plan
Teacher Assistant 2.0 27,810 2.0 55,620 4.0 57,289 4.0 59,008 [Based on detailed staffing plan
Bus Driver 4.0 56,559 4.0 56,559 5.0 72,820 5.0 75,005 |Based on detailed staffing plan
IT Director 0.0 - 0.0 30,000 0.5 30,000 0.5 30,000 |Based on detailed staffing plan
RTI Coordinator 0.0 - 0.0] $ - 1.0 35,000 1.0 36,050 |Based on detailed staffing plan
Literacy Coordinator 0.0 - 0.0/ $ - 1.0 35,000 1.0 36,050 |Based on detailed staffing plan
CLASSIFIED STAFF TOTAL| 10.0| $ 210,409 10.0| $ 268,219 16.5| $ 394,930 16.5| $ 405,880
1c: BENEFITS Break f‘;::iget peag[Eull Enr;ll::n;;t Year1 Year 2 Budget Year 3 Budget Assumptions / Details / Sources
Type Rate Amount Rate Amount Rate Amount Rate Amount
Retirement 11.9%| $ 134,374 | 11.9%| $ 164,311 | 11.9%| $ 209,162 | 11.9%| $ 227,385
Workers comp 0.8%| $ 8,441 0.8%]| $ 10,321 0.8%]| $ 13,138 0.8%]| $ 14,283
FICA/Medicare 7.7%| $ 86,094 7.7%| $ 105,275 7.7%| $ 134,011 7.7%| $ 145,686
Group insurance 17.6%| $ 197,760 | 17.2%| $ 237,250 | 17.6%| $ 308,934 | 17.4%| $ 332,189 |$6500 per all FTE Incrementing 3% annuall®
Paid time off (provide assumptions) 1.2%| $ 13,505 | 1.2%| $ 16514 | 1.2%| $ 21,021 | 1.2%[ $ 22,853
BENEFITS TOTAL| $ 440,174 | $ 533,671 | § 686,266 742,396
CERTIFIED & CLASSIFIED STAFF TOTAL| $ 1,125,407 | $ 1,376,143 | $ 1,751,776 | $ 1,904,396
TOTAL STAFF & BENEFITS TOTAL| $ 1,565,581 | $ 1,909,814 | $ 2,438,042 | $ 2,646,792
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Section 2. cational Program

Break-E Y Full Enroll t Year 1
2a: OVERALL EDUCATION PROGRAM COSTS reax-iven ear (Full Enrotiment ¥ear Year 2 Budget Year 3 Budget Assumptions / Details / Sources
1 Budget Budget
Professional Development 0,007 32,920 6,718 38,526 |Using PD Funds from state & Title Il
SPED Contract Services - IDEA 6,577 35,000 40,815 29,555 |Assume use of IDEA Funds for this purpose
SPED Contract Services - General Fund 5,187 20,000 6,700 29,700 |Estimated
Substitutes incl FICA, Medicare $ 5,315 7,000 | $ 8,000 9,000 |Estimate based on TVCA experience.
. . Assume use of all Leadership Funds for
Teacher Awards (leadership premiums) $ 19,314 | $ 22,363 | $ 27,446 | $ 29,479 teacher leadership/mentorship tipends
OVERALL EDUCATION PROGRAM TOTAL| $ 96,400 | $ 117,283 | $ 139,679 | $ 136,260
Break-E Ye Full Enroll t Ye 1
2b: ELEMENTARY PROGRAM reafcrven ear | Full knrofiment Year Year 2 Budget Year 3 Budget Assumptions / Details / Sources
1 Budget Budget
Elementary Curriculum $ 22,500 | $ 28,350 | $ 28,350 | § 28,350 |$75 per student
Elementary Instructional Supplies & Consumableq $ 30,000 | $ 37,800 | $ 37,800 | $ 37,800 | 100 per student for instructional material
and testing supplies
Coaching Stipends $ 8,000 | $ 17,500 | § 17,500 | $ 17,500 [Same model as TVCA for sports.
ELEMENTARY PROGRAM TOTAL| $ 60,500 | $ 83,650 | $ 83,650 | $ 83,650
Break-E Ye Full Enroll t Ye 1
2c: SECONDARY PROGRAM reafcrven ear | Full Enrofiment Year Year 2 Budget Year 3 Budget Assumptions / Details / Sources
1 Budget Budget
Title IV Student Enrichment $ s -|'s 10,000 | $ 10,000 |Use of Title IV for field trips and other
enrichment opportunities
Secondary Curriculum $ 16,250 | $ 32,500 | $ 67,600 | $ 23,700 |3050 per student to start, then $150 per
student per year
Secondary Instructional Supplies & Consumables| $ 10,625 | $ 21,250 | $ 44,200 | $ 7,000 | $425 per student to start, then $150 per
student per year
SECONDARY PROGRAM TOTAL| $ 26,875 | $ 53,750 | $ 121,800 | $ 41,600
EDUCATIONAL PROGRAM TOTAL| $ 183,775 | $ 254,683 | $ 345,129 | $ 261,510
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Section 3: Technology

. Break-Even Year |Full Enrollment Year 1 A .

Line Item / Account 1 Budget Budget Year 2 Budget Year 3 Budget Assumptions / Details / Sources

Internet Access $ 3,500 | $ 3,500 | $ 3,500 | $ 3,500 |Estimate used from TVCA
TVCA Y1 expense including

Technology Software & Licenses - Powerschool | $ 10,700 | $ 14,150 | $ 7,800 | $ 8,700 | mplementation; TVCA Y2 expense, license
only; then growth based on enrollment
growth

Technology Software & Licenses - Schoolmint $ 6,825 | $ 6,825 | $ 9,100 | $ 10,100 TVCA year 1 expense, growth based on
enrollment growth %

Technology Software & Licenses - Other $ 3,500 | $ 3,500 | $ 3,500 | $ 3,500 [2m accounting software, other tools

Computers for Student Use $ 97,500 | $ 128,400 | $ 18,900 | $ 51,000 | 700 for Chromebooks and $500 each for
two carts to carry them.

Copier Lease/Contract $ 18,000 | $ 18,000 | $ 18,000 | $ 18,000 |2 Copiers

Security System, Fire Alarm, Elevator Contract, M| $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 ;\Ioit‘;g):i(r']Ap’ phones, printers, and copier

Computers for Staff Use $ 19,000 | $ 22,000 | $ 5000 $ 2,000 [$1000 per teacher, refresh all tech year 5

IT Support Contract $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 |Assume IT Staff Funding Used Here

TECHNOLOGY TOTAL| $ 180,025 | $ 217,375 | $ 86,800 [ $ 117,800

Additional Notes or Details Regarding Technology Expenditures:

Section 4: Non-Facilities Capital Outlay

Break-Even Year |Full Enrollment Year 1
i Ye 2B Y B i i
Line Item / Account 1 Budget Budget ‘ear 2 Budget ‘ear 3 Budget Assumptions / Details / Sources
Furniture - Student $ 21,125 | § 27,820 | § 3510 | $ 3,510 |365 per added student for desk/char, rest
of furniture in facility budget.
Furniture - Staff $ 25,050 | $ 30,478 $ 7,515 | $ 1,670 |$835 per new staff for desk and chair
CAPITAL OUTLAY TOTAL| $ 46,175 | $ 58,298 | $ 11,025 | $ 5,180

Additional Notes or Details Regarding Non-Facilities Capital Outlay Expenditures:
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Section 5: Board of Directors

Line Item / Account Break f‘l::iget Ve |l Enrgll::in;r:t JLeans Year 2 Budget Year 3 Budget Assumptions / Details / Sources
Estimate of board travel costs to Boise as

Board Training $ 6,600 | $ 6,600 | $ 6,600 | $ 6,600 |needed and to Hillsdale, Michigan for BCSI
board training. BCSI training provided at no

|Legal $ 2,000 | $ 2,000] § 2,000 | $ 2,000

Audit $ 6,700 | $ 6,700 | $ 6,700 [ $ 6,700 |Per Quest CPA quote.

Authorizer Fee $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000

Dues - ISBA - to access insurance plan $ 1,600 [ $ 800 [ $ 2,600 [ $ 3,000 |Per quote received from ISBA, discount Y1

Dues-ICSN $ 9751 $ 1,284 | § 1,446 | $ 1,608 [Budgeted at $3.00 per student

BOARD OF DIRECTORS TOTALS| $ 27,875 | $ 27,384 | $ 29,346 | $ 29,908

Additional Notes or Details Regarding Board of Directors Expenditures:

Section 6: Facilities Details (consistent with facilities template)

. Break-Even Year |Full Enrollment Year 1 . .
Line Item / Account 1 Budget Budget Year 2 Budget Year 3 Budget Assumptions / Details / Sources
Mortgage or Lease $ 575,000 575,000 | $§ 730,000 730,000 |See facility analysis.
Grounds Maintenance 2,700 3,600 | $ 4,200 4,700 |TVCA year 1 expense, growth based on
Other General Maintenance 2,500 2,500 ] § 2,600 2,700
anitorial 8,000 10,500 12,200 13,600 |TVCA year 1 expense, growth based on
Utilities $ 41,000 41,000 42,230 43,500 |48,000 sf @ $0.85 / ft
Liability and Property Insurance $ 12,000 15,500 18,100 20,100 |Based on TVCA rates.
FACILITIES TOTAL| $ 641,200 | $ 648,100 | $ 809,330 | $ 814,600

Additional Notes or Details Regarding Facilities Expenditures:

Section 7: Transportation

. Break-Even Year |Full Enrollment Year 1 . .
Line Item / Account 1 Budget Budget Year 2 Budget Year 3 Budget Assumptions / Details / Sources
Based on MOSAICS contract of $1000/day
Daily Transportation $ 126,100 | $ 166,000 | $ 193,600 | $ 215,300 |from Caldwell Transportation, increased by
enrollment increase percentage.
TRANSPORTATION TOTAL| $ 126,100 | $ 166,000 | $ 193,600 | $ 215,300

Additional Notes or Details Regarding Transportation Expenditures:
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Sec 8: Nut n Program

Line Item / Account Break-f\;;l:iget icag| B Enrgll:;ngeer:t eanL Year 2 Budget Year 3 Budget Assumptions / Details / Sources
Estimated based on food cost per pupil at

Food Costs $ 104,800 | $ 134,900 | $ 149,500 | $ 172,100 HCCS and IACS

NUTRITION TOTAL| $ 104,800 | $ 134,900 | $ 149,500 | $ 172,100
Additional Notes or Details Regarding Nutrition Expenditures: KCA developed a detailed plan based on the experience of several schools including Idaho Arts and Future Public School. Both
schools usually generate a small surplus, which is often used in future years.
on 9: Othe pend

Line Item / Account Break-f\lr;l:iget ean(Eull Enr;llidmgt::t veawrdl Year 2 Budget Year 3 Budget Assumptions / Details / Sources
KCA expects to use multiple venues for
advertising: flyers, radio, newspaper ads,
etc. TVCA utilized annual billboard
advertising with great success. In Fruitland

Advertising / Promo $ 13,500 | $ 13,500 | $ 16,150 | $ 17,850 [ Payette, two billboards cost $1,050 per
month, we expect these costs to be higher
in North Idaho. The increasing budget
shown for advertising may be more than
needed, it will be re-evaluated in future
years.
Based on actual TVCA expense of $7,433.27
in FY20, which was higher than initially
budgeted, but reasonable considering that
multple staff members were hired from out

Staff Recruiting Costs $ 7,500 | $ 7,500 | $ 7,500 | $ 7,500 |of state, and TVCA paid travel costs for
interviews. We expect our costs to be
similar; the interview process includes a
sample teaching session and other
activities that require on-site visits.

Web Design / Logos, etc $ 500 | $ 500 | $ 500 $ 500 |Based on TVCA expenses

Miscellaneous $ 5000 $ 15,000 | $ 5000 | $ 5,000 [Placeholder

School General Office Supplies $ 5,000 $ 20,000 | $ 20,000 | $ 20,000 |Based on TVCA expenses

OTHER TOTAL| $ 31,500 | § 56,500 | § 49,150 | $ 50,850

Additional Notes or Details Regarding Other Expenditures:

Appendix A: Budget and Facilities Options

147



KOOTENAI CLASSICAL ACADEMY

A.4 Cash Flow Projection for Initial Operating Year

Idaho Public Charter School Commission

Cash Flow Operational Year 1

Year 1
Budgeted JUL AUG SEPT ocT NOV DEC JAN FEB MAR APR MAY JUNE Total

Student Enrollment Capacity 428

Revenue

Donations and Contributions $ - $ o
Loans $ - $ >
Grants $ 885,000 | $ 885,000 $_ 885000
Entitlement $ 640,814 $ 320,407 $ 128,163 $ 128,163 $ 64,081 $ 640814
Salary and Benefit Apportionmer $ 1,531,166 $ 765,583 $ 306,233 $ 306,233 $ 153,117 $ 1,531,166
Transportation Allowance $ 124,500 $ 62,250 $ 24,900 S 24,900 S 12,450 $ 124,500
Special Distributions $ 348,401 $ 38711 | $ 38711 | $ 38711 | § 38711 | § 38711 | $ 38711 | $ 38,711 | § 38711 | $ 38713 | § 348401

Full-day Kindergarten Fees,

Grant or Funding $ 75,600 $ 7,560 | $ 7,560 | § 7560 | $ 7,560 | $ 7,560 | $ 7560 | $ 7,560 | $ 7,560 | $ 7,560 | § 7,560 | $§ 75600
Federal Programs & NSL / FRL
(Food Programs) $ 203,700 $ 20,370 | $ 20,370 | $ 20,370 | § 20,370 | § 20,370 | $ 20,370 | § 20,370 | § 20,370 | $ 40,740 | $ 203,700

Total Revenue| $ 3,809,181 | § 885,000 | $ 1,148,240 | § 7,560 | $ 66,641 | $ 525937 | $ 66,641 | § 66,641 | $ 525937 | $ 66,641 | § 66,641 | $ 296,289 | $ 87,013 | $ 3,809,181

Expenditures

Salaries and Benefits $ 1,909,814 |$  8000[$ 158485|$ 158485 |$ 158485 | $ 158485 |$ 158485 | $ 158,485 | $ 158485 | S 158485 S 158,485 | § 158,485 | § 316,964 | § 1,909,814
Education Program $ 254683 |$ 210224 |$ 21224 [$ 21,224 |$ 21,224 |$ 21224 |$ 21,224 [$ 21,224 |$ 21224 |$ 21224 |$ 21,224 |$ 21224 |$ 21219 |§ 254,683
T Totals $ 217375 $ 217,375 $ 217375
Capital Outlay Totals $ 58298 | $ 58,298 $ 58298
Board of Directors $ 27,384 | $  2282|$ 2282|$ 2282|$ 2282|$ 2282|$ 2282|$ 2282|$ 2282[S 2282|$ 2282|§ 2282(S 2282|§ 27384
Facilities $  648100|$ 54008|$ 93,175 [$ 34425 |$ 34425|S 93,175|$ 34425 |$ 34425|S 93,175|$ 34425 |$ 34425|S 93175|$ 14842 |§ 648100
Transportation $ 166,000 $ 18444 (S 18444 |$ 18444 [$ 18444 (S 18444 |$ 18444 [$ 18444 S 18444 |$ 18448|§5 166000
Nutrition $ 134,900 $ 14989|S 14989 |$ 14989 [$ 14989 |S 14989 |$ 14989 [$ 14989 |S 14989 |$ 14988 |§ 134,900
Other $ 56,500 $ 56,500 $ 56500

Total Expenditures | § 3,473,054 | $ 361,187 | $ 275,166 | $ 216416 | $ 249,849 | $ 308599 | § 249,849 | $ 306349 | $ 308599 | § 249,849 | § 249,849 | $ 308599 | $ 388,743 | $ 3,473,054

Operational Cash Flow $ 523813 |$ 873074 |$ (208856)[$ (183,208)| $ 217,338 [$ (183,208)[$ (239,708) $ 217,338 [§ (183,208)[ $ (183,208)| $ (12,310)[$ (301,730)| $ 336,128
|cash on Hand ['s 716 | -|$ 523813 [$ 1,396,887 | $ 1,188,031 | $ 1,004,823 | $ 1,222,161 | $ 1,038,953 | $ 799,245 | $ 1,016,583 | $ 833,375 | $ 650,167 | $ 637,857 |
| Cash End of Period | I's 523813 [$ 1,396,887 | $ 1,188,031 | $ 1,004,823 [ $ 1,222,161 | $ 1,038,953 [ § 799,245 | $ 1,016,583 | § 833375 |$ 650,167 | $ 637,857 | $ 336,128 | $ 336,128
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A.5 Facilities Options

Location Address

Site 1, 15 Acres at W. Prairie Ave. and N. Meyer Rd

Facilities details

Likely
(boar
d
.. prefer
Anticipate . New .
Facility Information Move-In Date 8/1/2022 Eacility Construct Eacility r?_d
Type ion Status site
- active
ly
pursu
ing)
Please indicate if this option is reflected as an expenditure in
the budget templat Break
e budget template. Even -
Budget Location ) o ) ) Year 3
Note: This option is reflected as an expenditure under Section 6,
Budget

Company Name:

Bouma USA

Vendor/ Developer/

Physical Address of Home
Office:

3033 Orchard Vista Drive SE Suite 309, Grand

Rapids, MI 49546

Contractor Information

(if applicable)

Website Address:

http://boumausa.com/

Company Contact:

Doug Bouma

Company Contact Phone
Number:

(616) 682-6100

Please include any information pertinent to Facility Option 1

that is not already included in Section II (Finance and

Facilities Plan) of the petition. Include attachments referenced

here or throughout the petition in Attachment F. Links in the

final PDF are appreciated.

Please see Project Costs, Sources and Debt Service, and

Additional Information which follows.

See Figure 9: Proposed Site 1, 15-Acres at W. Prairie Ave and

N. Meyer Rd
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Facility Option 1 - Details

Please describe the costs involved with this option and the
structure of any arrangements the school has made (or

intends to make) in order to secure and sustain this facility
option. Adjust descriptions and add columns as necessary.

Description of Start-Up Costs Cost Estimate [Responsible
(Refer to Party
appropriate | (Board or
documentation| Name of
in Contractor)
Attachments)
Land purchase (if applicable) 1,545,000 Board
/Bouma
USA
Land development (include grading, utilities, etc.) 429,600
Parking, curb, lighting (if applicable)
Permits and applicable studies (as applicable) 150,000
Delivery and set up of modular units (if applicable)
Remodel estimate (if applicable)
Other 115,000
Total One-Time Costs|2,239,600
Description of Lease/Rent/Purchase Plan Details
(Refer to
appropriate
documentation
in
Attachments)
Annual Lease / Rent / Mortgage Payment|Mortgage
Payment
Lease term
Interest rate 5.49% Round
Table
Funding,
Building
Hope

Rate escalator (if applicable, please describe)
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In which operating year does the school intend to purchase (if |Choose an

option to purchase is applicable)

item.

Capitalization rate at purchase (if applicable)

Other

Please include any additional narrative here.

Please see Sources and Debt Service page

Location Address

Site 2, 8 Acres at West Seltice Way and N. Pleasant View Rd

Poss
ible
. Fac
Anticipate New it rese
Facility Information Move-In Date | 8/1/2022 Facility Type | Constr Stat arch
uction |~ | in
us
ro
ress
Please indicate if this option is reflected in the Break Even -Year 3
Budget Location Budget Template (Attachment A1-A4) Budget

Vendor/ Developer/
Contractor Information

Company Name:

Bouma USA

(if applicable)

Physical Address of Home

3033 Orchard Vista Drive SE Suite 309,

Office: | Grand Rapids, MI 49546
Website Address: http://boumausa.com

Company Contact:

Doug Bouma

Company Contact Phone

Number:

(616) 682-6100

Please include any information pertinent to Facility Option 2 that is not already included

in Section II (Finance and Facilities Plan) of the petition. Include attachments referenced

here or throughout the petition in Attachment F. Links in the final PDF are appreciated.
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Building cost estimates are based on Site Option 1.
Please see Project Costs, Sources and Debt Service, and Additional Information which

follows.

See Figure 10: Proposed Site 2, 5-Acres at W. Seltice Way and N. Pleasant View Rd

Please describe the costs involved with this option and the structure of any

arrangements the school has made (or intends to make) in order to secure and sustain

this facility option. Adjust descriptions and add columns as necessary.

Description of Start-Up Costs

Cost Estimate
(Refer to appropriate
documentation in

Responsible Party
(Board or Name of

Attachments) Contractor)
Land purchase (if applicable) 1,700,000
Land development (include grading, 429,600
utilities, etc.)
Parking, curb, lighting (if applicable)
Permits and applicable studies (as 150,000
applicable)
Delivery and set up of modular units (if
applicable)
Remodel estimate (if applicable)
Other 115,000
Total One-Time Costs | 2,394,600
Details
L. (Refer to appropriate
Description of Lease/Rent/Purchase Plan .
documentation in
Attachments)

Annual Lease / Rent / Mortgage Payment | Mortgage
Lease term
Interest rate 5.49% Round Table

Building Hope

Rate escalator (if applicable, please
describe)
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In which operating vear does the school Operating Year 1

intend to purchase (if option to purchase
is applicable)

Capitalization rate at purchase (if
applicable)

Other

Please include any additional narrative here.

Please see Sources and Debt Service page

PROJECT COSTS

Description Comments Phase | K10
Land Acquisition
Purchase Price 1,500,000
Due Diligence 45,000
TOTAL LAND $1,545,000
Soft Costs
Architectural, Structural, MEP, Civil Approx. 6% of Hard Costs 399,600
Due Diligence Phase I, Traffic Study, appraisal, ALTA & survey 30,000
Construction Mgt/Owner Rep Paradigm/Bouma USA 100,000
Permits and Fees Building permit and review 50,000
Impact Fees Sewer, power, water 50,000
Inspections 50,000
Builders Risk and General Liability 15,000
TOTAL SOFT COSTS $694,600
Hard Costs
Square Footage 34,000
Per SF (excluding land development) 140
Total Building Costs 4,760,000
Land Development, including infrastructure 1,900,000
P&P Bonds (1% of Hard Costs) 66,600
TOTAL SOFT COSTS 36,760,740
Project Contingency Overruns and unforeseen 5% of Hard & Soft $367,730
TOTAL PROJECT COSTS $9,368,070
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‘4 KOOTENAI
E *| CLASSICAL ACADEMY
& A on Americas Classieal Rducalion

Sources and Debt Service

Total Project to be funded $9,400,000
Senior Debt - Tax Exempt Municipal Bonds $8,400,000

RoundTable Funding (Financial Advisor) to facilitate an
early stage municipal bond with an approx. TIC of 5.49% @ 35yrs

Subordinate Debt - JKAF PRI $1,000,000
Building Hope has given tentative verbal commitments
3% amortized @ 30 years, 5 year call

Total Sources $9,400,000
Estimated MADS (Max Annual Debt Service) $730,000

Includes Cost of Issuance, Capitalized Interest for the construction
year and a step in year of 5575,000.

Additional Information - Facility Option 1

Bouma USA and RoundTable Funding have provided KCA with the following preliminary budget:

1. Preliminary Design-Build Budget (not including land purchase price)
a. Phase One
1) Size = 34,000 Square Feet
2) Preliminary Budget = $7,900,000
3) Sitesize = 14 acres
b. Phase Two
1) Size =20,000 Square Feet
2) Preliminary Budget = $4,000,000

2 General Notes:
a. The preliminary budgets include:
1) Design & Engineering
2) Entitlement Process & Approvals
3) Construction
b. This preliminary budget has been prepared based on a site that is already under
contract by KCA.
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Company Name: Bouma USA
Vender/ Physieal Addressof 3033 Orchard Vista Drive SE Suite 309, Grand Rapids, MI
Contractor
At bewmansacoms
tifapplicable}
GCompany-Contact:
Doug Bouma
Company-ContactZhone
Number: | 616-682-6100
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1. Preliminary Design-Build budget (not including land purchase price)
a. Phase One
1) Size = 32,000sf
2) Preliminary Budget = $6,800,000]
3) Site size = 10 acres
b. Phase Two
1) Size = 20,000sf
2) Preliminary Budget = $4,300,000

2. (eneral Notes:
a. The preliminary budgets include:
1) Design & Engineering
2) Entitlement Process & Approvals
3) Construction

b This preliminary budget is not site specific but based upon our expenience developing Charter
School projects in the State of Idaho.

c. From this point we will begin to further develop the preliminary budget for each property over the

next 4 weeks and finalize the Level One process. Please see our Level One process that follows.
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TotalProjectCost $—11,981,000
Primary-tender% £E00%
Petrpapytoterest Pate 4-50%
Second-londerd% 25.00%
SecondlenderRate 3.00%
DETALL
Facility-Needs Count Sq-Ft
Classrooms%-900-sf 31 — 27900
Additionalclassrooms 900 5 — 4500
Gym—60x80=4800 I — 43800
Kitehen—1500 I — 1500
Hallsete. =200 perroom 36 — 7200
Frontoffice—3000 i — 3000
Fotalsquare Feet —— 48,900
Project-CostperBid £140/sf £ 2,212,000
FE&E S— 200,000
Origination S 47100
Legal S——25:000
Appraisal S———8;000
Projectcostreview S 2500
Title S 3000
Floodete: S 500
Environmental S 2500
Capitalized-Interest S 50,000
Environrmental Phase 1 S 2300
Geotech S 2900
Fraffic Study S 7250
Buildine P . : 20000
Fire Plan-Review S 5000
Fraffictmpact-Fee S 35000
Constructionthspection S 4000
Planni Zonina Anplicati ¢ 2 800
P c ionE ¢ 10-000
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Materials Testing - S 10000
Phones - S— 19400
Paging-System - L—rocs
Access-Control - S 8094
Seeurity/Cameras = S 8458
Alarm-System - S 2195
PanicAlarm - S 1519
Blinds - S 13588
Blacktop ; <$ 30000
Network Pulls —ERATE ELIGIBLE - S 41000
Grand-TotalCost: - $—11.981,386
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Figure 9: Proposed Site 1, 15-Acres at W. Prairie Ave and N. Meyer Rd
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Figure 10: Proposed Site 2, 5-Acres at W. Seltice Way and N. Pleasant View Rd
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2022-2023 BUDGET WORKSHEETS

ESTIMATING M & O STATE SUPPORT REVENUE

Rev Code
1 Number of Support Units 15.29
(Best 28 Weeks ADA - Units)
2. State Distribution Factor Per Unit $ | $ 30,428
3. Entitlement (line 1 x line 2) $ 465,244
4. Salary Apportionment: 1st Reporting Period Units 15.29
(From SBA Template)
Total SBA plus
Average Instructional Average Pupil Allowances from SBA
Administrative Index Salary Services Salary Template
1.86980‘ $4Z,898‘ $4—2,898|$ | 942,024 |
5. Estimated Base Support (line 3 + line 4) $ 1,407,269 431100
6. Add: Benefit Apportionment $ 184,543 431800
7. Add: Approved Border Contracts $ I:| 431500
8. Add: Approved Exceptional Child Support $ I:| 431400
9. Add: Approved Tuition Equivalency $ I:| 431600
10. Add: Transportation Allowance $ 94,575 431200
. Adustments s
12. Total Estimated SDE State Support $ 1,686,386
(lines5+6+7+8+9+10 + 11)
Revenue in Lieu of Taxes:
(n/a for District Charters)
Agricultural Equip Tax Repl Money from State
13. Tax Commission $
Personal Property Tax Replacement Money from State Tax
14. Commission $
Total Revenue in Lieu of Taxes (line 13) 0 438000
*** RETURN THIS PAGE TO THE STATE DEPARTMENT OF EDUCATION * * *
School District Name: | KOOTENAI CLASSICAL ACADEMY School District Numb
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2022-2023 BUDGET WORKSHEETS

ESTIMATING M & O STATE SUPPORT REVENUE

Rev Code
1 Number of Support Units 21.06
(Best 28 Weeks ADA - Units)
2. State Distribution Factor Per Unit $ | $ 30,428
3. Entitlement (line 1 x line 2) $ 640,814
4. Salary Apportionment: 1st Reporting Period Units ’ 21.06‘
(From SBA Template)
Total SBA plus
Average Instructional Average Pupil Allowances from SBA
Administrative Index Services Salary Template
1.49330‘ $43,172‘ $43,172|$ ‘ 1,280,346 ‘
5. Estimated Base Support (line 3 + line 4) $ 1,921,160 431100
6. Add: Benefit Apportionment $ 250,820 431800
7. Add: Approved Border Contracts $ :\ 431500
8. Add: Approved Exceptional Child Support $ |:| 431400
9. Add: Approved Tuition Equivalency $ |:| 431600
10. Add: Transportation Allowance $ 124,500 431200
. Adiusments s ]
12. Total Estimated SDE State Support $ 2,296,479
(lines5+6+7+8+9+10 + 11)
Revenue in Lieu of Taxes:
(n/a for District Charters)
Agricultural Equipment Tax Replacement Money from State
13. Tax Commission $
Personal Property Tax Replacement Money from State Tax
14. Commission $
Total Revenue in Lieu of Taxes (line 13) 0 438000

School District Name:

*** RETURN THIS PAGE TO THE STATE DEPARTMENT OF EDUCATION * * *

[ KOOTENAI CLASSICAL ACADEMY |

School District Number:
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2023-2024 BUDGET WORKSHEETS

ESTIMATING M & O STATE SUPPORT REVENUE

Rev Code
1 Number of Support Units 25.33
(Best 28 Weeks ADA - Units)
2. State Distribution Factor Per Unit $ | $ 31,341
3. Entitlement (line 1 x line 2) $ 793,868
4. Salary Apportionment: 1st Reporting Period Units
(From SBA Template)
Total SBA plus
Average Instructional Average Pupil Allowances from SBA
Administrative Index Salary Services Salary Template
1.54930‘ $44,489‘ $4—4—,489|$ 1,591,095 |
5. Estimated Base Support (line 3 + line 4) $ 2,384,962 431100
6. Add: Benefit Apportionment $ 311,695 431800
7. Add: Approved Border Contracts $ I:| 431500
8. Add: Approved Exceptional Child Support $ I:| 431400
9. Add: Approved Tuition Equivalency $ I:| 431600
10. Add: Transportation Allowance $ 145,200 431200
. Adustmens s ]
12. Total Estimated SDE State Support $ 2,841,858
(lines5+6+7+8+9+10 + 11)
Revenue in Lieu of Taxes:
(n/a for District Charters)
Agricultural Equipment Tax Replacement Money from State
13. Tax Commission $
Personal Property Tax Replacement Money from State Tax
14. Commission $
Total Revenue in Lieu of Taxes (line 13) 0 438000
*** RETURN THIS PAGE TO THE STATE DEPARTMENT OF EDUCATION * * *
School District Name: KOOTENAI CLASSICAL ACADEMY School District Number:
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2024-2025 BUDGET WORKSHEETS

ESTIMATING M & O STATE SUPPORT REVENUE

Rev Code
1 Number of Support Units 29.61
(Best 28 Weeks ADA - Units)
2. State Distribution Factor Per Unit $ | S 32,281
3. Entitlement (line 1 x line 2) $ 955,840
4. Salary Apportionment: 1st Reporting Period Units ‘ 29.61‘
(From SBA Template)
Total SBA plus
Average Instructional Average Pupil Allowances from SBA
Administrative Index Services Salary Template
1.60740‘ $46,138‘ $46,138|$ ‘ 1,931,386 ‘
5. Estimated Base Support (line 3 + line 4) $ 2,887,227 431100
6. Add: Benefit Apportionment $ 373,071 431800
7. Add: Approved Border Contracts $ |:| 431500
8. Add: Approved Exceptional Child Support $ |:| 431400
9. Add: Approved Tuition Equivalency $ |:| 431600
10. Add: Transportation Allowance $ 161,475 431200
. Adusments s ]
12. Total Estimated SDE State Support $ 3,421,773
(lines5+6+7+8+9+10 + 11)
Revenue in Lieu of Taxes:
(n/a for District Charters)
Agricultural Equipment Tax Replacement Money from State
13. Tax Commission $
Personal Property Tax Replacement Money from State Tax
14. Commission $
Total Revenue in Lieu of Taxes (line 13) 0 438000

School District Name:

*** RETURN THIS PAGE TO THE STATE DEPARTMENT OF EDUCATION * * *

KOOTENAI CLASSICAL ACADEMY

School District Number:
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Appendix B: Articles of Incorporation and By-Laws

B.1 Articles of Incorporation

Appendix B: Articles of Incorporation and By-Laws

167



KOOTENAI CLASSICAL ACADEMY

i
L]
.
L]
A6 TG S 'Er'
%
STATE OF IDAHD
Far Cifios Liss O o
Oifffce of the seorefany of slafe, Lewerence Danmay W [ %]
ARTICLES OF INCORPORATION {HONPROFIT) -FI LE D- -
b Becreliny ol Skt i
PO Bea 33720 Fika = COCMETAEAG [y
Bodes, 1D EOT - Yy,
1300 04-2200 Dot Filast 11M 2005 BE2:12 PM =
Fing Fesm 830 (4 - Maka Cracks Papatle o Ssoe ey of Sels o
.
]
L]
'}
AL o DRl | -
Bakecl o Elasdird, Exptited of ame Day Sanion (0 Etiaraties [Tling foe S35} o
thsazgilors badire | wr
i
fabda §:Corpamten Hare i
Enfity name Kootmnail Glassical Acadsmy o ;
frbcty 2: EFachen Daln =
The corperatoen shall be n¥pctive wtan e weth the Sacratary of Sism o
Catich 3 =y 1]
Thes parpaas for which Ba corpomiion & rgsnsosd i Educationsl 3
PR R s TP K
The cxnipesrs Lo dhoad esl Fave wadicg mambers IT-'
oz §° k] D o Dokl o =
Ligavn o Beboduition i assaiis shall b disimisdied o assd dRsiribuion. o
Aoconding i e deso Falues Titk 33, Bducaion, Chapler 52, regarding Pubic Chaner Schools: 33-5H3 parsgeasis 1 asd & =
dahe - IR Desbigmarion H
I s rasngaohl & 50 |cE? i =
St i) o e bof wdiich thi cofporalion m osgan Had Educational .12 isceparalion of Hoolena Cdical Aeoasany i 44
mquirad By idahn Stie Chaner Schonl Law g
itk P Ploy sulicn) b off U porpeoslion. § 50 b )
Whailing Sirman T41 5 FARMONT LOOP ':"_t'r
COEUR O ALERE, IO KM 4-I5E7 i
datchs 8 Sumgn bad Sapad Hawa srd Addnas .:3
Regetams Agnel Regetams Agurl )
Erteasrd Baitx e]
Mracal Addwa: (3]
T4l 5. FAIRMONT LODF
COELIR O ALERE, 0 K14 £
Vet mg ok - ot
7414 3 FARKMONT LODP o
COEUR O ALEHE, ID S35 14-F0aT g
Al § IS YA HATE R ANl AN AR -
LTE] Fenpanior Sddrean 1]
Extasiid iz T41 5. FAIRBAOMNT LOOP .:%
COE LR [TALENE, ox E3H14 FE
1. o LeBdan o 4T3 HORNICTTD LANE E
SAMDPCANT, 1D 35824 0
L]
Reniiar Buipass 221 W WEETWIND DRIVE
FOET FALLS, 1D 23854 [
L
=1
=
o]
i

Fgae | 0l'2

Appendix B: Articles of Incorporation and By-Laws

168



KOOTENAI CLASSICAL ACADEMY

1]

L]

s

L]

T

Atk H3 Credmnd Mamais) sl Aachiaa e a4 | ?'.r:
[ T Drirpoicd Aadicirmm %]

Etwaind ®alz Dhrastor Td1 S FAIRMOHNT LOCP e
COELR D ALENE 1D 8358142042 -

4. aicol LeBlano Dnaiod 4T3 HOMNIDOTTO LANE :
SANDPCHNT, 1D 83584 [

Fafitar Busgpess Deraciod 2081 N \WEETWIND DRIVE E
POET FALLE 1D 335354 [

[

Barnjiman Kol Direcior 501 E LAMCASTER =
HAFDEM, I BI85 e

LEE]

The fificinn = Ircoroeanfics. renl B sgreed By ot b e Inerpoewice an
o

Edward Kavtz Ti155018 o
Exfmiad Kadx Deib u
Parcef L aillgoas TR0 -
T Warcal Lobinns: [T -
P

Ko Surgess TiAP8 3008 “
R Bunjesas Dale E
@

[+

L=}

w2

)

3

Ly}

[4:]

2

-

b

-+

€0

3]

e

&
h

Ly ]

it

£

ot

P

e

A

=

o

3]

&

=

L¥]

Lo+

o

L]

=

=

|'F|

b

Figae T 0l 2

Appendix B: Articles of Incorporation and By-Laws

169



KOOTENAI CLASSICAL ACADEMY

B.2 Bylaws

KOOTENAI CLASSICAL ACADEMY

Bylaws

ARTICLE I: NAME; LEGAL STATUS

1.1. Name. The name of the Corporation is Kootenai Classical Academy Inc. (hereafter
referred to as “Corporation”), and the name of the charter School governed by the
Corporation is Kootenai Classical Academy (hereafter referred to as the “School”). The
initial principal office of the Corporation shall be as stated in the Articles of Incorporation.
The Corporation may at any time and from time to time change the location of its principal
office, though the Corporation expects to maintain its principal address at the School. The
School is located at [will be entered when location is secured].

1.2. Legal Status. The Corporation is a nonprofit entity under Idaho law. It exists in
order to create, promote, and govern the operations of the School. The School is a charter
School pursuant to Idaho Statute: Title 33, Education. Chapter 52.

ARTICLE II: PURPOSE

2.1. Purpose. As set forth in the Articles of Incorporation, the Kootenai Classical
Academy, Inc. is organized exclusively for educational purposes within the meaning of
Section 501(c)(3) of the Internal Revenue Code, 1986, or the corresponding provision of
any future federal law. Notwithstanding any other provision of these Bylaws to the
contrary, the Corporation shall not carry on any activities not permitted of:
a) A corporation exempt from Federal income tax under Section 501(c)(3) of the
Internal Revenue Code of 1986 or the corresponding provisions of any future
Federal income tax code; or
b) A corporation, contributions to which are deductible under Section 170(c)(2) of
the Internal Revenue Code of 1986, or the corresponding provisions of any future
Federal income tax code.
c) The corporation shall not inure to or otherwise provide private gain of any
person. The Corporation may not carry on any activity for the profit of its Officers,
Directors or other persons or distribute any gains, profits or dividend to its Officers,
Directors, or other persons as such.

ARTICLE IIl: PROPERTY

3.1  Property Dedicated to Nonprofit Purposes. The property of the Corporation is
irrevocably dedicated to the public educational purposes of the School. No part of the net
income or assets of the Corporation shall ever inure to the benefit of any of its Directors,
Officers, or to the benefit of any private person, except that the Corporation is authorized
and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purposes set forth in Article Il hereof,

Appendix B: Articles of Incorporation and By-Laws
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3.2 Distribution of Assets Upon Dissolution, Pursuant to Idaho Code 33-5212(2), in
the event of a public charter school closure for any reason, the assets of the school shall be
distributed first to satisfy outstanding payroll obligations for employees of the school,
including any tax, public employee retirement system and other employee benefit
obligations, then to creditors of the school, and then to the authorized chartering entity in
the case of a public charter school authorized by the board of a local school district. In the
case of a public charter school authorized by any other authorized chartering entity, any
remaining assets shall be distributed to the public school income fund. Assets purchased
using federal funds shall be returned to the authorized chartering entity for redistribution
among other public charter schools. If the assets of the school are insufficient to pay all
parties to whom the school owes compensation, the prioritization of the distribution of
assets may be determined by decree of a court of law. If, after complying with [daho
statutory requirements, additional assets remain upon dissolution, the remaining assets
shall be distributed for one or more exempt purposes within the meaning of Section
501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax
code, or shall be distributed to the federal government, or to a state or local government,
for a public purpose. Any such assets not disposed of shall be disposed of by a court of
competent jurisdiction in the county in which the principal office of the organization is then
located, exclusively for such purposes or to such organization or organizations, as said
Court shall determine, which are organized and operated exclusively for such purposes.

ARTICLE IV: OFFICES

4.1.  Offices. The principal office of the Corporation shall be located within the County of
Kootenai, State of Idaho, at such place as the Board of Directors shall designate. Additional
offices may be maintained at such other places as the Board of Directors may designate.
The Corporation shall continuously maintain within Kootenai County a registered office at
such place as may be designated by the Board.

ARTICLE V: MEMBERSHIP

5.1. Membership. The Corporation shall have no members. Any action which would
otherwise by law require approval by a majority of members or approval by the members
shall require only approval of the Board of Directors. All rights which would otherwise by
law vest in the members, shall vest in the Board of Directors.

ARTICLE VI: DIRECTORS

6.1. Definition. The Corporation shall be governed by its Directors; as a body the
Directors constitute the Board of Directors (hereafter referred to as “Board”); Officers,
described in Article VII herein these Bylaws, shall be elected from among the Directors.

6.2. Founding Directors. The Founding Directors of the Corporation, listed in Exhibit A
herein, (the “Founding Directors”) shall undertake the initial organization of the
Corporation, and each shall serve until a successor Director is elected at the first annual
meeting of the Directors after the School’s opening, or his or her earlier resignation or
removal in accordance with these Bylaws and applicable state law. Founding Directors wha

3
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(OOTENAI CLASSICAL ACADEMY

are subsequently elected to serve as governing Directors of the Corporation after the
founding efforts are completed and the School becomes operational are subject to the
tenure and term limitations set forth in Section 6.4 herein. Such limitations of tenure shall
not include time served as a Founding Director.

6.3. Powersand Duties. Without prejudice to its general powers, but subject to the
same limitations set forth herein, the Board shall have, in addition to any other powers
enumerated in these Bylaws and permitted by law, the power to conduct, govern, oversee,
and control the affairs and activities of the Corporation and to make such rules, policies,
and regulations therefore which are not inconsistent with law, the Corporation’s Articles of
Incorporation or these Bylaws.

6.4. Number, Election, Tenure, Qualifications, and Requirements of Directors. The
number of Directors shall be a range consisting of no fewer than five (5) but not more than
nine (9) persons. The Board shall fix the exact number of Directors, within these limits, by
Board resolution or by amendment of the Bylaws, excepting that the number can only be
increased by a two-thirds (2/3) vote of current directors. No decrease shall shorten the
term of any incumbent Director. At no time shall more than two (2) Directors be parents of
students attending the School.

a. The Directors of the Board shall, upon election, immediately enter upon the
performance of their duties and shall continue in office until their successors
shall be duly elected and qualified, except in cases of resignation or removal. All
Directors of the Board must be approved by a two-thirds (2/3) vote of the
Directors then in office.

b. Directors will be selected from nominations submitted by Board members.
Except in cases of resignation or removal, elections will be conducted at an
annual meeting designated for elections after submission and review of
nominees.

c. Directors shall be elected for a term of three (3) years, excepting the initial
governing Board as described in section (d) and (e).

d. Director terms for the initial governing Board will be staggered to achieve one-
year intervals. Director chairs numbered one (1), four (4), and seven (7) (as
applicable) shall begin as full three-year terms. The initial term of director
chairs numbered two (2), five (5), and eight (8) (as applicable) shall be two-year
terms. The initial term of director chairs numbered (3), six (6), and nine (9) (as
applicable) shall be one-year terms.

e. After the first Director terms for initial governing Board chairs numbered two
(2), three (3), five (5), six (6), and, if applicable, eight (8) and nine (9),
subsequent Directors shall each be elected to three-year terms. Each Director
shall hold office until the annual meeting when his or her term expires or until
his or her successor has been elected and qualified.

f.  Terms shall remain staggered so that no more than half the Board shall be up for
election in any one (1) year, unless a vacancy needs to be filled. When the term
of a Director has expired or when a Director resigns, the remaining Directors
shall elect a new Director to fill the vacancy. Full terms are for no more than

4
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three (3) years. When a Director fills a vacancy, he or she is elected to serve the
remainder of the replaced Director’s term. When a Director fills a vacancy in a
shortened, staggered term, the Director is elected to serve the remainder of the
replaced Director’s initial term.

Vacancies: Newly created Directorships resulting from an increase in the
number of Directors or vacancies occurring in the Board for any reason, may be
filled, after a review of submitted nominees, by a vote of a majority of Directors
currently holding office.

Each Director must be an individual person who is twenty-five (25) years of age
or older. Qualifications for Board Directorship shall include but not be limited to:
(i) enthusiasm for the School and conviction in its purpose as described in these
Bylaws; (ii) support for the principles of the Board's agreement with Hillsdale
College and the mission of the Barney Charter School Initiative of Hillsdale
College, including willingness to complete required BCSI training and
informational sessions; (iii) willingness to submit to an extended criminal record
background check; (iv) agreement to abide by an established Board code of
conduct and to comport themselves prudently and ethically, holding themselves
accountable to good governance and public fiduciary and stewardship practices;
(v) commitment to professional development and the completion of any state
requirements for training or development; (vi) special skills to address specific
oversight and needs of the School; (vii) willingness to accept and support
decisions democratically made; and (viii) ability to represent the School to the
community when needed. The Board will work to ensure that membership will
include a broad range of expertise, including backgrounds in education, science,
legal, administrative, financial, and related fields.

. Each Director shall attend at least eight (8) regular monthly meetings of the
Board per year. Failure to attend the minimum number of regular meetings can
constitute cause for removal.

A vacancy or vacancies on the Board shall be deemed to exist on the occurrence
of the following: (i) the death, resignation, or removal of any Director; (ii)
whenever the number of authorized Directors is increased; or (iii) the failure of
the Board, at any meeting at which any Director or Directors are to be elected, to
elect the full authorized number of Directors. The Board may, by resolution
adopted by the vote of a majority of Directors, declare vacant the office of a
Director who has been declared of unsound mind by an order of court, or
convicted of a felony, or found by final order or judgment of any court to have
breached a duty under state or federal law. Whenever any vacancy occurs in the
Board, it shall be filled without undue delay by a majority vote of the current
Directors at a regular or special meeting of the Board.

Directors are limited to two (2) consecutive terms of office, though a Director
may serve two (2) terms after being elected to fulfill the remainder of a term
vacated by another Director, or after being elected to serve a shortened term due
to the initial staggered terms. After two consecutive normal terms, a Director
must remain off the Board for six (6) full calendar years before being eligible for
re-election.
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k. No reduction of the authorized number of Directors shall have the effect of
removing any Director before that Director’s term of office expires unless the
reduction also provides for the removal of that specified Director in accordance
with these Bylaws and state or federal law.

6.5. Compensation. Directors of the Board shall not receive any compensation for their
services as Directors or Officers. All Board members are required to obtain the approval of
the Board in advance of engaging in travel or encumbering other expenses on behalf of the

school. Any such reasonable and approved expenses that are not reimbursed by the School
shall be construed as a gift to the School.

6.6. Removal or Resignation. Subject to the provisions of Section 30-30-Part 4: 408-
409 of the Idaho Nonprofit Public Corporation Act, any Director of the Board may be
removed for cause by the affirmative vote of two-thirds (2/3) of the Directors then in
office, excluding the member at issue, whenever in their judgment such removal would
serve the best interests of the School. A Director may resign at any time by giving written
notice to the Board, the President, or the Secretary. Unless otherwise specified in the notice
of resignation, the resignation shall take effect upon the receipt thereof by the Board or
Officer, and the acceptance of the resignation shall not be necessary to make it effective. If
the resignation is effective at a future time, a successor may be selected before such time, to
take office when the resignation becomes effective.

The Board may, by majority resolution, declare vacant the office of a Director who fails to
attend eight (8) Board meetings during any calendar year unless the absences are due to
mitigating factors that have been previously disclosed to, and approved by, the Board.

The Board may, by a two-thirds (2/3) vote of the Directors, excluding the Director at issue,
declare vacant the position of any Director who fails or ceases to meet any required
qualification in effect at the beginning of that Director’s current term of office.

6.7.  Confidentiality. As a public entity, most School and Board records are subject to
public inspection or request. Directors are prohibited, however, from publicly discussing
matters covered in a properly noticed and duly convened closed meeting of the Board.

6.8. Orientation/Training. As a condition of serving, all new Directors will be required
to participate in an orientation or training session approved by the Board, preferably prior
to appointment or election, but no later than ninety (90) days after appointment or
election. Such orientation shall include the requirement that each Director make a
reasonable effort to know and understand what shall dictate the Corporation and School’s
compliance standards and, as a minimum, certify they have read the School’s charter, these
Bylaws, the Board's agreement with the Barney Charter School Initiative of Hillsdale
College, and any management-related contract that may be in place, pledging his or her
duty to the compliance covenants they require. Board members who fail to complete the
orientation or training within the ninety (90) day period established in this section shall be
deemed to have resigned. The Board shall adopt periodic, regular Board training and
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development sessions for all members for the purposes of ongoing education in good
governance practices and the fiduciary duties of each of its members.

ARTICLE VII: OFFICERS

7.1.  Number, Election, and Tenure of Officers. The Officers of the Board shall include
a President, Vice President, Secretary, and Treasurer. Officers of the Corporation shall also
be Directors of the Corporation. Individual Officers of the Corporation have no authority
over school affairs, except as provided by law or as authorized by the Board.

a. Election: The Board shall elect and appoint, by majority vote of the Directors, all
Officers of the Board at an annual meeting of the Board, which Officers shall be
installed in office at such annual meeting to serve for terms of one (1) year or
until their successors have been duly elected and qualified. If more than one (1)
nominee exists for any vacancy, the nominee receiving the greatest number of
votes shall be declared elected and shall be installed in office at an annual
meeting.

b. Removal: Any Officer may be removed, with cause, by the Board at any regular
or special meeting of the Board by a two-thirds (2/3) vote of the Directors then
in office.

c. Resignation: Any Officer may resign at any time by giving written notice to the
Corporation. Any resignation shall take effect on the date of the receipt of that
notice or at any later time specified in that notice; and, unless otherwise
specified in that notice, the acceptance of the resignation shall not be necessary
to make it effective. Any resignation is without prejudice to the rights, if any, of
the Corporation under any contract to which the Officer is a party.

d. Vacancies: A vacancy in any office because of death, resignation, removal, or
otherwise, shall be filled by the Board by a majority vote of then-current
Directors for the unexpired portion of the term.

7.2 Description of Officers:

a. President. Subject to Board policy and Board direction, the Board shall elect a
President who shall lead the Board in its oversight of the Corporation and of
School management. The President, as chief governance officer, shall act as
Chair, presiding over meetings of the Board, signing legal documents as required
by law, and exercising and performing such other powers and duties as may,
from time to time, be assigned to him or her by the Board or prescribed by these
Bylaws. The President, individually, shall not have the authority to make
decisions about policies created by the Board, engage in matters of
accountability and authority delegated to the School Leader, nar give directives
to the School Leader, as that authority is possessed only by the Board as a whole.
The President is not the chief executive of the Corporation or the School, nor
does he or she have any greater authority regarding operations than any other
Director. The President is a specially empowered Board member whose role is to
assure the integrity of the Board's processes and, secondarily, to occasionally
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represent the Board to outside parties on matters such as announcing Board
positions, and to state his or her decisions and interpretations within an area
delegated to him or her by the Board.

. Vice President. The Vice President shall perform the duties of the President in
the absence of the President or at the request of the President. Ifa vacancy
occurs in the presidency, the Vice President will act in the capacity of the
President until the office has been filled by a vote of the Board Directors.
Secretary. The Board shall elect a Secretary who shall keep or cause to be kept a
book of minutes and other critical Board documents of all Board meetings at the
principal office or at such other place as the Board may order. Board minutes
shall contain the time and place of each meeting, whether regular or special (if
special, how authorized), the notice given thereof, the name(s) of those present,
and the proceedings thereof, assuring adherence to the tenets of the most
current edition of Robert’s Rules of Order and state and federal law. The
Secretary shall give or cause to be given notice of all Board meetings required by
these Bylaws or by law. Excepting cases where there is a real or perceived
conflict of interest, the Secretary shall countersign, when required, all authorized
bonds, contracts, deeds, leases, or other legal instruments. In those cases of real
or perceived conflict of interest, any Officer, with the approval of the Board, may
countersign authorized bonds, contracts, deeds, leases, or other legal
instruments. The Secretary of the Board shall exercise and perform such other
powers and duties as may be prescribed by the Board from time to time. The
Board may appoint a designee to assist with the responsibilities of the Secretary
as described herein, including recording and transcribing the minutes of the
meetings, posting notices and agendas, and preparing packets for the Governing
Board's review. The Board Secretary will review the minutes prior to presenting
them to the Governance Board for approval.

. Treasurer. Subject to Board policy and Board direction, the Board shall elect a
Treasurer who shall assist the Board in the oversight of the School’s financial
performance, reporting, and safeguarding. The Treasurer shall chair the Board
Audit Committee whose purpose shall be to assist the Board in ensuring that the
School’s money and assets are safeguarded from fraud, waste, and abuse; spent
in conformity with Board policy; and properly accounted for on a continuous
basis. The Treasurer shall not individually have the authority to give directives
to the School Leader or any staff or faculty of the School, nor shall the Treasurer
be given the authority to sign checks on behalf of the Corporation or School. The
Treasurer shall have such other powers and perform such other duties as may
be prescribed by the Board from time to time.

During the foundation period of the school the Treasurer may, at the request of
the Board: (i) deposit, or cause to be deposited, all money and other valuables in
the name and to the credit of the Corporation with such depositories as may be
designated from time to time by the Board; (ii) disburse the funds of the
Corporation as may be ordered by the Board; or (iii) may render to the Board,
upon request, an account of all transactions as Treasurer and of the financial
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condition of the Corporation. The Treasurer shall present a current operating
statement and report to the Board at all regular meetings.

Upon transition to a governing Board, the Treasurer shall be familiar with the
fiscal affairs of the School and keep the Board informed thereof should the
School’s Business Manager be unable to do so.

e. Any Officer may resign at any time by giving written notice to the Corporation.
Any resignation shall take effect on the date of the receipt of that notice or at any
later time specified in that notice; and, unless otherwise specified in that notice,
the acceptance of the resignation shall not be necessary to make it effective. Any
resignation is without prejudice to the rights, if any, of the Corporation under
any contract to which the Officer is a party.

f. Avacancy in any office because of death, resignation, removal, or otherwise, may
be filled by the Board by a majority vote of current Directors for the unexpired
portion of the term.

ARTICLE VIII: Authority of the Board.

8.1  General: As the governing body, the Board of Directors is responsible for ensuring
the School will be operated for the educational benefit of its students. Included with this
responsibility are the obligations concomitant with school operations, showing compliance
to relevant federal, state, and local laws, and the task of fiduciary oversight of school
finances. The School Charter authorizes the Board, in accordance with these Bylaws, to
formulate, adopt, and implement, in a fair and uniform manner, policy to achieve the
Mission of the School. When necessary for the execution of its responsibilities, the Board of
Directors may delegate its authority as specified in these Bylaws.

8.2  Individual Member’s Authority: A member of the Board is a public officer who,
individually, has no power or authority. The charter vests power in the Board, and not in
the members, either individually or otherwise. These powers must be exercised by the
Board at a public meeting in regular or specially called meetings, with actions duly
recorded in its minutes.

8.3  Binding Authority: The Board shall not be bound in any way by any action or
statement on the part of any individual Board member except when such a statement or
action is in pursuance of specific instructions from the Board. Any such exception shall be
stated in the minutes of a Board meeting.

8.4  Final Authority. The Board reserves to itself final authority for decisions
concerning;

a. performing any, and all, duties imposed on the Board collectively or individually by law
or by these Bylaws;

b. making or changing policies, rules, and regulations not inconsistent with law, or with these
Bylaws, for the effective management and control of the School and its affairs, and of its
staff, faculty, other employees, and agents; to lease, purchase, or otherwise acquire, in any
lawful manner, for and in the name of the School, any and all real and personal property,
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rights, or privileges deemed necessary or convenient for the conduct of the School’s
purpose or mission;

c. acquiring and disposing of real and personal property provided that at the termination of
the charter, all assets of the charter shall be disposed of in accordance with Idaho law:;

d. entering into agreements and contracts with individuals, groups of individuals,
Corporations or governments for any lawful purpose;

e. employing and establishing evaluation criteria for the School Leader, and performing
annual evaluations of the school leader’s performance;

f. keeping a complete record of all minutes, acts, and proceedings of the Board;
approving the annual budget of anticipated income and expenditures, and directing the
preparation of the annual financial audit report, as well as any other audits required by law,
to be made by an accountant selected by the Board, showing in reasonable detail all of the
assets, liabilities, revenues, and expenses of the School and its financial condition;

h. ensuring the School’s money and assets are reasonably safeguarded against fraud, waste,
and abuse, and that the School’s financial transactions are managed according to Generally
Accepted Accounting Principles and any other applicable standards;

1. ensuring the School’s financial position and performance meet all required performance

framework metrics it establishes;

setting the proper tone for the ethical and prudent conduct of the Corporation and School
in all matters related to its organization and the conduct of its work;

ensuring the ethical public stewardship and accountability of the Corporation and School;
upholding and enforcing all laws related to the School’s operation;

. assuring adequate funding for the operation of the School; and

delegating the management of the activities of the School to others, so long as the affairs
of the School are managed, and its powers are exercised, under the Board’s ultimate
oversight and jurisdiction.

(S,

B —-F

8.5  Delegation to the School Leader: Subject to such supervisory powers as may be
given by the Board, the business, affairs, and property of the School, and all Board authority
delegated to the staff and faculty, shall be delegated through and managed by the School
Leader so that all authority and accountability of staff and faculty and the management of
the School, as far as the Board is concerned, is considered to be under the authority and
accountability of the School Leader, who shall be employed by the Board at its pleasure and
accountable to the Board to serve as the chief executive and administrator of the School.
The Board shall provide oversight of the School Leader and will direct and instruct the
School Leader to achieve certain results for the School through the Board's establishment
of policies designed to describe the results it expects and those it does not. In doing so, the
Board shall:

a. limit the latitude the School Leader may exercise in practices, methods, conduct, and
other “means” through the establishment of policies and guidelines setting forth
such related limitations so as to maintain the Board's established standards of
virtues, prudence, and ethics;

b. provide clear expectations and a framework of virtues for the School Leader to
reasonably interpret Board policies to establish all further management and
operational policies, make all necessary decisions, take all appropriate actions, and
develop all activities within the operation of the School;
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¢. respectand support the School Leader’s choices, within the boundaries and
delegations established by the Board;

d. notbind the School Leader except through its decisions while acting collectively,
unless it specifically authorizes such exercise of authority through a Director,
Officer, or designated committee on limited and rare occasions through a majority
vote of the Directors; and

e. notrequire the School Leader to provide information or assistance without Board
authorization through a majority vote of the Directors when such a request, in the
School Leader’s judgment, causes a material amount of staff or faculty time or funds,
or is disruptive to the School’s operation.

The School Leader shall hold final authority in the management of the School, outside the
broader powers of the Board. As such, the School Leader's accountability is an
accumulation of the responsibilities of the staff and faculty and is held to the judgment of
the Board who shall monitor the School Leader diligently and respectfully. The Board may
establish policy to acquire such monitoring data by internal report, external report, or by
direct Board inspection.

The Board shall have one employee, as a single point of delegation, in the School Leader,
who is solely accountable for the outcome of the School’s operation by achieving the results
expected by the Board and by not violating the Board's policies respecting his or her
authority, domain, or purview. In every case, the standard for compliance of the School
Leader to the Board shall be any reasonable interpretation of the policies of the Board on
outcomes it expects and executive limitations it imposes.

8.6  Work of the Board. The Board shall set about doing its work with fidelity to the
tenets of sound governance and practices in order to effectively bring about its purpose
with integrity and efficiency. The Board shall work to create, through explicit policy and
guidelines, the prudent and ethical function of the Corporation and the Schoal. Though it
shall dutifully safeguard its decision-making authority on all matters as described by these
Bylaws, it shall retain such primary practical and workload interest in:

a. setting the Board’s work plan and agenda for the year and for each meeting;

b. determining Board training and development needs;

c. attending to discipline in Board attendance, following these Bylaws and other self-
imposed rules;

d. becoming expert in good governance practices and policy-making;

e. establishing the limits of the School Leader’s authority to budget, administer
finances and compensation, establish programs, and otherwise manage the
operations of the School through the Board’s proscriptive policy, instruction, and
other guidelines;

f. establishing the results, recipients, and acceptable costs of those results that justify
the Corporation’s existence;

g examining monitoring data and determining whether the Corporation or School has
achieved a reasonable interpretation of Board-stated and charter-required criteria;
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h. conducting regular self-assessment and Board evaluation to improve its
effectiveness and governance practices, including its compliance to the policies it
creates; and

i. establishing and executing a long-term strategic plan for the School’s growth and
fiscal and operational sustainability.

ARTICLE IX: MEETINGS

9.1  Regular Meetings. The Board shall establish a regular schedule for monthly
meetings, no fewer than ten (10) months per year. Minutes of each Board meeting shall be

taken and approved by the Board and made available to the public according to Idaho state
requirements.

9.2  Special Meetings. Special meetings may be called or requested by the President or
any two (2) Directors. Special meetings should only be called when circumstances require
immediate action, or to resolve specific items of business that could not be addressed in a
regular meeting. The President or the Directors responsible for calling the meeting, shall
make every reasonable effort to ensure that all Board members are able to attend. Minutes
of each special meeting shall be taken and approved by the Board.

9.3  Emergency Meetings. If warranted, an emergency meeting may be called by the
President or any two (2) Directors; the Board will take all reasonable steps to provide
notice of such meeting and will ensure that the notice and procedure for such meeting
follows Idaho state statute.

9.4  Annual Meeting. The annual meeting of the Board of Directors of the Corporation
for the election of Directors to succeed those whose terms expire and for the transaction of
other business as may properly come before the meeting, shall be held each year at a date
and time to be determined by the Board.

9.5 Place of Meeting. Meetings of the Board of Directors, regular or special, may be
held at such place within or without the State of Idaho, and upon such notice as prescribed
by resolution of the Board. The place at which such meetings shall be held shall be stated
in the notice and call of meeting. No change in the place of meeting shall be made within
three (3) days before the day on which an election of Directors is to be held.

9.6. Notice. Absent controlling state statute, notice of all regular meetings or changes to
the calendar of regular meetings must occur at least ten (10) days in advance of an affected
meeting. Directors shall receive notice by telephone, electronic methods, or by written
notice; the public should receive notification via reasonable methods that may include, but
are not limited to, print and electronic media. Absent controlling state statute, notice of any
special meeting of the Board shall be given at least three (3) days in advance of the meeting
by telephone, electronic methods, or by written notice. Any Director may waive notice of
any meeting. The attendance of a Director at any meeting will constitute a waiver of notice
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of such meeting, except where a Director attends a meeting for the express purpose of
objecting to the transaction of any business because the meeting is not lawfully called or
convened. Neither the business to be transacted, nor the purpose of any regular Board
meeting needs to be specified in the notice, unless specifically required by law or by these
Bylaws. The notice for a special meeting must include the purpose of the meeting and a
description of the business to be transacted.

9.7  Advanced Notice: The Board recognizes the importance of timely communication
among its members and between the Board and the School Leader. The School Leader, or
his or her designee, should give the Board prior notice of matters submitted for
deliberation at meetings. Notice should be sufficiently ahead of meetings to comply with
the meeting notice requirements as stated Idaho Open Meeting laws.

9.8 Quorum and Voting. A quorum at Board meetings shall consist of a majority of
current Directors. A majority act of the Board Directors at any meeting at which a lawful
quorum is present shall be the act of the Board, unless the act of a greater number is
required by law or by these Bylaws. Proxy voting is not permitted.

9.9  Remote Participation . To the extent permitted by (Idaho) law, any member of the
Board or committee thereof may participate in a meeting of such Board or committee by
means of a teleconference network, videoconference technology, or similar
communications method by which all persons participating in the meeting can hear each
other. For regular meetings, however, at least three (3) Directors must be physically
present at the meeting location to form a quorum. All votes taken with participants
attending by telephone or teleconference shall be by roll call.

9.10 Meetings Open to the Public. Except as provided herein, all meetings shall comply
with Idaho Open Meetings Law, Title 74 Chapter 2.

9.11 Meeting Minutes. The Directors of the Corporation shall require written minutes of
all its meetings. However, neither a full transcript nor a recording of the meeting shall be
required. All minutes shall be available to the public within a reasonable time after the
meeting and shall include at least the following information: (a) all members of the
Directors of the Corporation present; (b) all motions, resolutions, orders, or ordinances
proposed, and their disposition; and (c) the results of all votes, and upon the request of a
member, the vote of each member by name. Minutes of any executive sessions held by the
Directors of the Corporation under Title 74, Chapter 2 of the Idaho Code may be limited to
material, the disclosure of which is not inconsistent with the provisions of section 74-206,
Idaho Code, but must contain sufficient detail to convey the general tenor of the meeting.
Unofficial minutes should be delivered to Directors in advance of the next regularly
scheduled Board meeting along with the agenda for the next Board meeting. Minutes need
not be read publicly, provided Directors have had an opportunity to review them before
adoption. A file of permanent Board meeting minutes shall be maintained in the office of
the Board Secretary or his or her designate, to be made available within a reasonable
period of time after a meeting for inspection upon written request.
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9.12 Executive Sessions. “Executive session” means any meeting or part of a meeting
which is closed to any persons for deliberation on certain matters. An executive session
may be held by the Directors of the Corporation for any of the reasons specified in Title 74,
Chapter 2, Idaho Code. In order to convene into a duly authorized executive session all of
the following must occur: (a) a member of the Board of the Corporation must mave for
holding of an executive session and the motion must state the specific subsections for going
into executive session; (b) two-thirds (2/3) of the Directors of the Corporation must vote in
favor of holding of such executive session; and (c) said vote must be by roll call and
recorded in the meeting minutes, showing the individual vote of each Director present. No
executive session may be held for the purpose of taking any final action or making any final
decision. Unless otherwise allowed by law, no Director of the Corporation may disclose the
content of an executive session to an outside source.

9.13 Consent Agenda. To expedite business at a Board meeting, the Board approves the
use of a consent agenda, which includes those items considered to be routine in nature. Any
item which appears on the consent agenda may be removed by any Director. Any Director
who wishes to remove an item from the consent agenda shall give advance notice in a
timely manner to the Secretary of the Board. The remaining items will be voted on by a
single motion. The approved motion will be recorded in the minutes, including a listing of
all items appearing on the consent agenda.

ARTICLE X: CHARTER SCHOOL POLICY

10.1 Adoption and Amendment of Policies. The adoption of new policies and the
revision and amending of existing policies, shall be the sole responsibility of the Board. All
palicies shall conform to local, state, and federal laws as well as to the rules and regulations
of the Idaho Department of Education. Proposed new policies and proposed changes in
existing policies shall be presented in writing for reading and discussion at regular or
special Board Meetings. Suggested policies or proposals may be referred to the School
Leader for detailed study, as needed, prior to Board action. Any Board member, citizen, or
employee of the Board may present data, written, or oral arguments in support of or in
opposition to proposed policy. Any written statement by a person relative to a proposed
policy or amendment should be directed to the Board Secretary prior to the second
reading.
Proposed new policies and proposed changes in existing policies shall undergo a minimum
of two (2) readings in the following manner:

a. the proposed new or amended policy shall be presented in writing for reading and

discussion at a regular or special Board meeting; and
b. the final vote for adoption shall take place no earlier than the second reading of the
new or proposed change in policy.

Although approval of a new or amended policy requires a minimum of two (2) readings,
accelerated approval may be granted by the Governing Board in lieu of formal policy to
meet emergency conditions or special events which will take place before formal action can
be taken. Accelerated approval must be by specific motion of the Board. All new or
amended policies shall become effective upon adoption unless a specific effective date is
provided in the motion for adoption. Policies as adopted or amended shall be made a part
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of the meeting minutes and shall also be included in the Charter School’s policy manual.
Policies of the Charter School shall be reviewed annually by the Board.

10.2 Administration in Absence of Policy. In cases where action must be taken before
the next Board meeting and where the Board has provided no policies or guides for
administrative actions, the School Leader shall have power to act. The School Leader’s
decisions, however, shall be subject to review by the Board at its next regular meeting.
Additionally, it shall be the duty of the School Leader to inform the Board of such action and
need for policy.

10.3 Suspension of Policies. Under circumstances which require a waiver of a policy,
the policy may be suspended by a majority vote of the members present. To suspend a
policy, all Directors must have received written notice of the meeting including the
proposal to suspend the policies and an explanation of the purpose of such proposed
suspension. If such a proposal is not made in writing prior to the meeting, the paolicies may
only be suspended by a unanimous vote of all Directors present.

10.4 Policy Manuals. The School Leader shall develop and maintain a current policy
manual which contains the policies of the Charter School. Each administrator, as well as
staff, students, and interested parties, shall have ready access to the manual. Policy
manuals may be distributed upon request, but the Charter School shall retain the exclusive
rights to the policies within, including the right to revise or recall the manual.

10.5 Administrative Procedures. The School Leader shall develop such administrative
procedures as are necessary to ensure consistent implementation of policies adopted by
the Board. When a written procedure is developed, the School Leader shall submit it to the
Board as an information item. Such procedures need not be approved by the Board, though
they may be revised when it appears that they are not consistent with the Board’s
intentions as expressed in its policies. On controversial topics, the School Leader may
request Board approval.

ARTICLE XI: PUBLIC RECORDS REQUESTS

11.1 Records Available to Public. Every person has the right to examine and request a
copy of any Charter School record at reasonable times. All Charter School records, except
those restricted by state and federal law, shall be available to citizens for inspection at the
office of the principal or at a place designated by the principal. Patrons who request copies
of available charter school records may be asked to pay for the cost of the requested copies.

11.2 Written Records Request Required. All persons or entities requesting records
must make a written request which includes the person or entity’s name, mailing address
and telephone number.

11.3 Response to Request for Examination of Public Records. The Charter School
shall either grant or deny a person’s written request to examine or copy public records
within three (3) business days of the date of the receipt of a request for public records. If a
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longer time period is needed to locate or retrieve the records, the Charter School shall
notify the person requesting the records and provide the records no later than ten (10)
business days following the request. If the Charter School fails to respond within ten (10)
business days after the requested is received, the request shall be deemed to be denied. If
the Charter School denies a person or entity’s request to examine or copy records, or
denies in part and grants in part, the request to examine and/or copy the records, the
person legally responsible for administering the Charter School shall notify the person or
entity in writing of the denial or partial denial of the request for the public record.
Additionally, the notice of denial or partial denial shall state that the attorney for the
Charter School has reviewed the request or shall state that the Charter School has had an
opportunity to consult with an attorney regarding the request for examination or copying
of arecord and has chosen not to do so. The notice of denial or partial denial shall also
indicate the statutory authority for the denial and clearly indicate the right to appeal the
denial or partial denial and the time period for doing so.

11.4 Other Provisions of the Public Writings Law. Pursuant to Title 33 Chapter 52 of
the Idaho Code, all other provision of Title 74, Chapter 1 of the Idaho Code shall be
applicable to a request for public records in the same manner that a traditional school and
the Governing Boards of school trustees are subject to those provisions.

ARTICLE XII: CONFLICTS OF INTEREST

12.1. Annual Disclosure. All Directors will annually disclose to the Board, in writing, the
existence of any relationship or interest which could give rise to a conflict.

12.2. Conflict of Interest. Any Director or committee member having an interest in a
contract, other transaction, or program presented to or discussed by the Board or Board
committee for authorization, approval, or ratification shall make a prompt, full and frank
disclosure of his or her interest to the Board or committee prior to its acting on such
contract or transaction. Such disclosure shall include all relevant and material facts known
to such person about the contract or transaction which might reasonably be construed to
be a private interest of the Director. The body to which such disclosure is made shall
thereupon determine, by majority vote, whether the disclosure shows that a conflict is
deemed to exist. Ifa conflict is determined, such person shall not vote on, nor use his or her
personal influence on, nor be present during, the discussions or deliberations with respect
to such contract or transaction (other than to present information or to respond to
questions prior to the discussion). The minutes of the meeting shall reflect the disclosure
made, the vote thereon and, where applicable, the recusal from voting and participation. In
cases where the interest in question will require frequent or on-going disclosures and/or
the recusal of a Director from voting—such as, but not limited to lease agreements or on-
going management services—the Director in question is required to resign from the Board
within sixty (60) days of an executed contract.

12.3. Nepotism. The prohibitions against conflicts of interest in these Bylaws have the
following consequences for immediate relatives of Board Directors:
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a. The conflict-of-interest policy shall apply in cases where the child, parent, or spouse
of a Director has an interest in a contract, other transaction, or program presented
to or discussed by the Board or Board committee that stands to benefit a student,
staff, or faculty member of immediate relation to a Director.

b. In cases wherein the School or Corporation directly employs the child, parent, or
spouse of a Director as a full-time, paid employee, the Director in question must
resign within sixty (60) days of an accepted offer of employment or within forty-five
(45) days of the employee’s first day of full-time employment, whichever comes
sooner.

ARTICLE XIII: COMMITTEES

13.1. Purpose of Committees. Before forming any Board committee, the Board will first
ascertain that the committee’s purpose is to help the Board do its work. The Board will not
form any committee intended to help manage the School or assume any delegated
authority and accountability designated to the School Leader.

13.2. Committees. By one or more resolutions adopted by a majority vote of the
Directors present at a meeting with quorum, the Board of Directors may designate one or
more committees, each of which, to the extent provided in the resolution establishing such
committee and these Bylaws, shall have and may exercise specific delegated authority.
Each committee must include at least two (2) Directors, and may include additional
committee members that are not Board members. Delegation of authority to any
committee shall not operate to relieve the Board of Directors or any Director from any
responsibility or standard of conduct imposed by law or these Bylaws. Rules governing
procedures for meetings of any committee shall be the same as those set forth in these
Bylaws and the Policies of the Board of Directors unless the Board itself determines
otherwise. Any committee may be given certain specific delegated authority except that no
committee may:
a. approve any action for which state law also requires approval of the
Directors or approval of a majority of all Directors;
b. fill vacancies on the Board or in any committee which has the authority of the
Board;
¢. fix compensation of the Directors for serving on the Board or on any
committee;
d. amend or repeal Bylaws or adopt new Bylaws;
e. amend or repeal any resolution of the Board which by its express terms is
not so amendable or able to be repealed;
f. appoint any other committees or members thereto;
g approve any transaction (i) between the Corporation and one or more of its
Directors; or (ii) between the Corporation and any entity in which one or
more of its Directors have a material financial interest; or
h. have express delegated authority to make decisions on behalf of the Board
collectively, but shall make recommendations for the Board’s final approval,
as appropriate.
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13.3. Committee Quorum. A majority of the committee members shall constitute a
quorum for the transaction of committee business, except to adjourn. A majority of the
committee members present, whether or not constituting a quorum, may adjourn any
meeting to another time and place. Every action or decision made by a majority of the
committee members at a duly-held meeting with a quorum present, shall be regarded as an
act of the committee, subject to the provisions of Idaho state law or these Bylaws.

13.4. Committee Authority. The Board may, at any time, revoke or modify any or all
authority the Board has delegated to a committee. The Board may increase or decrease the
number of committee members [though no fewer than two (2) Board members], and fill
vacancies in a committee.

13.5. Standing Committees. The Board of Directors will constitute and appoint Directors
to several permanent standing committees, including a governance committee, an audit
and financial oversight committee, and a risk-management oversight committee.

a. The Governance Committee shall assist the Board in developing optimum Board
performance with the goal of sustaining it upon Board member turnover. The
committee’s duties include identifying (and recruiting) potential candidates for
Board service and coordinating the election and orientation of new members. It is
also responsible for coordinating ongoing Board self-assessment and professional
development that is both meaningful and practical. The committee will ensure, on
behalf of the Board, any required criminal history checks on candidates, Officers and
Directors are initiated in a timely manner and the results are reported to the Board.
The committee shall also be vigilant, as needed, in reminding the Board, its Officers,
its committees, and its individual members of the importance of complying with the
Board's Bylaws, Officer and Director code of conduct, conflict of interest disclosures
and any related Board policies.

b. The Audit Committee shall assist the Board in ensuring that the school’s money and
assets are properly managed and accounted for, as well as safeguarded against
fraud, waste, and abuse. The committee’s duties include soliciting proposals from
independent auditors as needed, regularly reviewing financial reports and source
documents for irregularities, and confirming the timely and accurate submission of
various compliance reports such as corporate tax documents and authorizer
mandated financial reports. With the guidance of the Board’s attorney, the
committee shall also investigate allegations of financial wrong-doing by senior
management and shall receive reports from senior management regarding any
investigations of financial wrong-doing it is conducting of subordinate personnel.

c. The Risk Management Oversight Committee shall assist the Board in ensuring the
occurrence of sound risk management in the school (including oversight of
adequate insurance coverages and policy renewal), the timely completion of
background checks of staff, faculty, and volunteers, the review of campus safety
plans and emergency action plans, and the oversight of related policies.

ARTICLE XIV: PARLIAMENTARY AUTHORITY
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14.1. Parliamentary Authority. The rules contained in the current edition of Robert’s
Rules of Order, Newly Revised shall govern Board meetings in which they are applicable and
in which they are not inconsistent with these Bylaws and any special rules of order the
Board may adopt.

ARTICLE XV: AMENDMENTS

15.1. Bylaws. These Bylaws may be amended, altered, or repealed and new Bylaws may
be adopted by the Board of Directors by an affirmative vote of two-thirds (2/3) of current
Directors at any meeting of the Board, provided the full text of the proposed amendment,
alteration, or repeal was submitted in writing at the previous regular meeting. Bylaws may
not be amended without providing reasonable prior written notice to the Barney Charter
School Initiative of Hillsdale College and receiving the approval of the School’s authorizer.

15.2. Articles of Incorporation. The Articles of Incorporation of the School may be
amended at a regular or special meeting of the Board by an affirmative vote of two-thirds
(2/3) of current Directors, provided specific notice of the proposed amendments of the
Articles was submitted in writing at the previous regular meeting. The Articles of
Incorporation may not be amended without providing reasonable, prior, written notice to
the Barney Charter School Initiative of Hillsdale College and receiving the approval of the
School’s authorizer.

ARTICLE XVI: BOOKS AND RECORDS

16.1. Books and Records. The Board shall keep complete books and records of accounts
and minutes of Board of Director proceedings and committees authorized by the Board of
Directors. All books and records shall be kept in written form or in a form capable of being
converted into writing within a reasonable period of time.

16.2. Annual Reports. As necessary, the Board shall file an annual report containing
information required by the Idaho Department of State.

16.3. Inspection Rights. Every Director shall have the right, at any reasonable time, to
inspect the Corporation’s books, records, documents, and physical properties as permitted
by applicable federal, state or local law. These inspection rights do not extend to records
that are confidential under law including, but not limited to, private student records.

ARTICLE XVII: CONTRACTS, LOANS AND DEPOSITS

17.1. Contracts. The Board may authorize any Officer or Officers, agent or agents to enter
into any contract or execute and deliver any instrument in the name of and on behalf of the
School; such authority may be general or confined to specific purposes.

17.2. Loans. No loans shall be contracted for, or on behalf of the School, and no evidence
of indebtedness shall be issued in the name of the School unless authorized by a resolution
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of the Board. Such authority shall be confined to specific instances. No loan shall be made to
any Officer or Board member of the School.

17.3. Checks, Drafts and Notes. All checks, drafts, or other orders for the payment of
money and all notes or other evidence of indebtedness issued in the name of the School
shall be signed by a minimum of two Officers or agents of the School as designated by the
Board. Separation-of-duties policy will be maintained for monetary matters to separate
disbursement and payment of funds from review or reconciliation of accounts and ledgers.
Duties will be designated among Board members by assignment from the Board President.
All checks, drafts, or other orders for payment of money, notes, or other evidence of
indebtedness or encumbrances of school funds issued in the name of the School shall only
occur within the confines of explicit Board policy.

17.4. Deposits. All funds of the School not otherwise employed shall be deposited to the
credit of the School in such banks, trust companies, or other custodians located in the State
of Idaho as selected by the Board. The Board must verify the existence of such accounts on
an annual basis.

17.5 Fiscal Affairs: The fiscal year of the Corporation shall be from 1 July to 30 June.
ARTICLE XVIII: CONSTRUCTION

18.1 Construction and Definitions. Unless the context otherwise requires, the general
provisions, rules of construction, and definitions contained in Idaho Statute, Title 30,
Chapter 30, Idaho Nonprofit Corporation Act shall govern the construction of these Bylaws.
Without limiting the foregoing, words in these Bylaws shall be read as the masculine or
feminine gender, and as the singular or plural, as the context requires, and the word
“person” includes both a Corporation and an individual person. The captions and headings
in these Bylaws are for convenience of reference only and are not intended to limit or
define the scope or effect of any provisions.

ARTICLE XIX: INDEMNIFICATION

19.1 General. To the full extent authorized by law, the Board shall authorize the School
to pay or cause to be paid by insurance or otherwise, indemnification of any Director,
Officer, employee, or agent, or former Director, Officer, employee, or agent of the School,
against expenses actually and necessarily incurred by such person in connection with the
defense of any action, suit, or proceeding in which that person is made a party by reason of
being or having been such Director, Officer, employee or agent, except in relation to
matters as to which that person shall have been adjudged in such action, suit or proceeding
to be liable for negligence or misconduct in the performance of a duty. The foregoing
indemnification shall not be deemed exclusive of any other rights to which an indemnitee
may be entitled under any bylaw, agreement, resolution of the Board of Directors or
otherwise,
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19.2  Expenses. Expenses (including reasonable attorneys’ fees) incurred in defending a
civil or criminal action, suit, or proceeding may be paid by the Board in advance of the final
disposition of such action, suit, or proceeding, if authorized by the Board, upon receipt of
an undertaking by or on behalf of the indemnitee to repay such amount if it shall ultimately
be determined that such indemnitee is not entitled to be indemnified hereunder.

19.3 Insurance, The Board may purchase and maintain insurance on behalf of any
person who is or was a member, Director, Officer, employee, or agent against any liability
asserted against such person and incurred by such person in any such capacity or arising
out of such person’s status as such, whether or not the School would have the power or
obligation to indemnify such person against such liability under this Article.

CERTIFICATE OF BYLAWS [ certify that I am the initial agent of Kootenai Classical

Academy, Inc,, an Idaho Nonprofit Corporation, and that the foregoing Bylaws, constitute
the Bylaws of such corporation.

IN WITNESS WHEREOF, | have signed my name to this Certificate

As ofthls day of 2021.

The undersigned Secretary of Kootenai Classical Academy, Inc. hereby attests that the
foregomg By- Laws represent a true and correct copy of the By-Laws adopted by the
Kootenai

STATE OF IDAHO

COUNTY OF Kam,/rk ¢ (
The Foregoing instryment was acknowledged before me this Y

L/

i
President of the Governing Board, Kootenai Classical Academy, Inc.

Dr. Edward Kai

U

Ca“it. Marct! LeBlanc, Vice President of Governing Board, Kootenai Classical Academy, Inc.
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Mr. BeﬁKettle, ;;reazurer of the Governing Board, Kootenai Classical Academy, Inc.

Dr. Rach, lﬁl‘{,Secretary)f the Governing Board, Kootenai Classical Academy, Inc.

Mrs. Renee Burgess, Dire%fg’of the Governing Board, Kootenai Classical Academy, Inc.

Mr. Michael ﬁurgess, Director of the Governing Board, Kootenai Classical Academy, Inc.

MrsE Kirsten Leé;anc, Director of the Governing Board, Kootenai Classical Academy, Inc.

Mr. Robby Miles, Director of the Governing Board, Kootenai Classical Academy, Inc.

it Ll

Not’ary Public

Printed name: ,M/é/f/fd, %69/4

My Commission Expires:

o—B-25

22

Appendix B: Articles of Incorporation and By-Laws

190



Appendix C: Board of Directors & Petitioning Group

Appendix C: Board of Directors & Petitioning Group

191



KOOTENAI CLASSICAL ACADEMY

Edward Kaitz, Ph.D.

741 5, Fairmont Loop, Cosur d'Alens, Idaho 83814
208-659-7333, eskaitz@nic.edu
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Carol Lindsay, Former Chair
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NIC Stmdenmt Fall 2012,
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Profile

Successful and engaging college philosophy & humanities
professor with over twenty years of national and intermnational
teaching experience. Experience developing course improvements
in humanities pragrams across the curiculum. Streng background
in the history of western and eastern philesophy and literature, as
wiell as in the broad range of philosophical investigation, including
ethics, politics, human nature, logic, and economics. Extensive
experience working with diverse groups of people in academic,
corporate and cross-cultural environmenits.

Education

Ph.D. Philosophy and Religion
California Institute of Integral Studies, San Francisco, CA (2008)

Dissertation Topic: "The Virtue of Courage in Confucius and
Mencius: With Comparisons to Hindu and Classical Greek
Philosophies™ Ph.D. Advisor: Dr. ¥i Wu

M.A. Philosophy
(summa cum laude, and with distinction)
University of Colorade, Boulder, ©0. 1993

Thesis Topic: "The Search for Gotthold Lessing”

B.A. Political Science/ Russian
(magna cum laude)
University of California, Berkeley, CA, 1383

Language Study
University of Califonia, Berkeley: Russian, Classical Chinese,

Monterey Institute of International Studies: Russian Language.

Teaching Experience

My goal as a teacher has always been to make the classroom
experience an adventure in ideas that is inspirational, challenging,
and excdting for the students. Creating passion for the great ideas
from all parts of the world helps students to meet and surpass the
very highest standards as well as helps to stimulate a lifelong
journey of sslf-discovery.

Teaching Positions:

«  Philosophy Instructor {Tenured):
Maorth Idaho College, Cosur d'alene, Idaho. 2007 -
Current. Coyrses Taught: Intraduction to Philosophy,
Asian Philesophy, Political and Social Philosophy,
Physical and Virtual Realities, Logic, History
of Ancient Philosephy, History of Modem Philosophy.
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Enumo Lema, Fh D, Frofessor
of Theology, USF
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UEF Smdent
Fall 2006, Echies
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USF Smdent,
USF Great Books Fropoam
Spring 2001, Ancsesnt Philosopby
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USF smadens, Azian Philozophy,
Sammer 2006

Adjunct Professor of Philosophy /Humanities:
University of San Francisco Department of Philosophy,
1998 to 2007. San Francisco, CA Courses Taught:
Aszian Philosophy, Ethics, Great Philosophical Questions,
Metaphysics, and Philosophy of the Human Person.

University of San Francisco, 5t Ignatius Institute Great
Books Program. 2000 to 2002, San Francisco, CA
Courses Taught: Ancient Philosophy, Classical Cultures
of Asia and the Middle East, Expository Writing, Logic.

Philesophy Instructor. Skyline Community College.
2001 e 2007, San Bruno, CA
Courses Taught: Asian Philosophy, World Religions,
Intreduction to Philosophy, History of Western
Philosophy, Ethics, Critical Thinking.

Philosophy Instructor. Notre Dame de Namur
University. 2006 to 2007, Belmont, CA
: Social and Political Philesophy, Ancient
Philosophy, Introduction to Philesophy, Moral Problems.

Philesophy Instructor: Canada College, Fall 2006,
Redwood City, CA. Courses Taught: Introduction to
Philosophy.

Philosophy Instructor: Front Range Community College,
Boulder, CO. 1995-1996 ¢ Introduction
to Philosophy.

Economics/English Instructor. Institute for
International Relations. 1994, Hanoi, Vietnam
Courses Taught: Lecturer in English and Economics for
Vietnamese diplomats in a program sponsored by the
Ford Foundation and the Economics Institute of
Boulder, Colorado,

Expository Writing Instructor. University of Colorade,
Boulder, 00, 1991-1995
Courses Taught: Expository Writing Instructor for
minority students accepted provisionally through a
University bridge program.

Teaching Assistant. Department of Political Sdence,
University of Celerade,
Boulder, CO. 1583-1985
Courses TA'd: American Political Systems,
Comparative Politics,

Appendix C: Board of Directors & Petitioning Group

193



KOOTENAI CLASSICAL ACADEMY

"He iv an fartellipeer, fmoredibiy
bandeorky, duioni, sad
awiexdis mam. He ir bl fo froch
abmest of af the I ibera!_Arty and iv 2
repheied and reveres femcher. T cam
ik of crdy fow or threr drackerr 5B
By B abilty & cemnacat: e
il &5 ARl gws Bave ihom
renbomsl Bath such vl fo both Bl
o By feacking. ™

John Galten, Former Fresidest,
Campson College, San Francieo

‘T wonld Sk o formaly Shank you
Jfor feackimg #8ir olars. T the bogiening
I zar pell o puord geaiers mbjedie
afingay, fadsarimations of auy Riad
or gy i of siooks am wtberr”
ket T ger oxciremely hakby aad
GRATETUL Sar yon tawght thiv
alars ix 2 boloaced, fair, owd capaminy
way. I Shoronphly rapoved this ooy
g fu Showght I aewld &t you Evan
that yau shexed my mund fo thinkingy
g

NIC stndens 2012
Inmodnetion to Fhilosopley

“Thank wu roy much o wor e,
Foraem, aad exthurisoe. I cam
Bemerdly oy that yox have ouplr
bandndly renezed mpy mterent for
seaseeior aud T ana’t forger the

Exkeriemer i yanr sinmes ™

NIC Stdent 2001, Capitalizsm m
Western Thonght

Academic & Cultural Endeavors

Exhibit and Fundraising Co-coordinator: William lainer
Center for the Study of War and Social Consequences, University
of Massachusetts, Boston., 1997,

+ Provided the Vietnamese paintings that were exhibited at
the Brush Gallery in Lowell in September 1997 and at the
gallery at Suffolk University in June 1597,

Diplomatic Escort/ Translator: Ford Foundation/ Economics
Institute, Boulder, CO. 1996,

+ Led Vietnamese academic delegation on a study tour of
curriculum programs at Bentley College: University of
Massachusetts, Boston; Northeastermn University; Harvard
University; Georgetown University; University of Colorado,
Boulder; San Francisco State University and the University
of California, Berkeley.

« Facilitated meetings with top professors, deans, university
presidents and the Vietnamese delegation at the various
schoals.

« Armranged guided tours and accompanied delegation in
meetings with senior officials at the Federal Reserve Bank
of Boston and at World Bank offices in Washington D.C.

MW Philosophy Conference, 2015: Served as Conference
Co-coerdinator for the 67" annual Northwest Philesophy
Conference on October 9/10. Duties induded organizing all
aspects of conference preparation (meals, keynote speaker,
hotels, transportation, reading scholardy papers and organizing
speaker sessions, funding, programs, scheduling, etc.) The
conference attracted about 100 scholars from the U.5.

and abroad.

NW Philosophy Conference, 2015: North Idzho College.
Presented a paper in Ethics entitled: "Epictetus and Embroidered
Slippers: The Place of Luxury in Moral, Sodial, and Political Life.”

MW Philosophy Conference, 2014: Central Washington
University. Served as Session Chair for "Sodal and Political
Philosophy” presentations. I also presented a paper entitled
“Gandhi’s Conservatism,”

MW Philosophy Conference, 2013: Pacific University,
Oregon. Served as Session Chair for "Social and Political
Philosophy" presentations. I also presented a paper on
conceptions of despotism in Tocqueville and Plato.

Book Review: American Philosophical Association
Reviewed "The Beautiful Risk of Education” by education
Philosopher Gert Biesta for the 2014 publication of "Teaching
Philosophy" - an APA scholarly joumal.
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American Indian Advisory Committee: North Idzho
College. Committee member dedicated to the academic
success of our many American Indian students here in M. Idaho.

NIC Philosophy Club Advisor: Advisor for NIC's Philosophy
Club. Responsibilities indude giving lectures, advising philosophy
majors, sponsoring and organizing events, and most importantly
helping our students with conference paper presentations at the
annual NW Undergraduate Philosophy Conference at Pacific
University in Oregon. The MIC Philosophy Club has won the
campus wide "Club of the ¥ear” award for the past three years.

FET Evaluator: Faculty evaluator for NIC tenure candidates.

Corporate and Other Related Experience

From the plant floor to the football field, I managed teams of
diverse personzlities which taught me skills I now wse in the
classroom. The capacity to simplify, organize and present ideas in
an engaging, efficient way, to moderate and lead discussions and
to motivate and focus others in a commeon purpose, are key
abilities I've adapted from my experiences in the private sector
for the betterment of my teaching and scholardy pursuits,

Plant Management Experience:

« Plant Manager. Cohan Seafood.
1997 to 1999, Pier 23, 5an Francisco, CA

«  Quality Control/ HACCP Director. H & N Seafood.
1599 to 2000, San Francisco, CA

« Plant Manager. Premisr Roasters.
2000 to 2001, 5an Francisco, CA

(Other Relevant Experience:

« Translator/Interpreter. Or. Michazl Robicheaus,
1587 - 1990, Bayou LaFourche, LA. Lizison and translator
for Vietnamese refugees seeking medical attention,

« Commercial Fisherman. Louvisiana Longline, Inc,
1987 to 1990, Bayou LaFourche, LA, Worked as a longline
fisherman on the Vietnamese longline beats in the Gulf
of Mexico.

« Football Coach {Defensive Coordinator]).
Aptos High School. Summer/Fall 19832, Aptos, CA.

. CDA Junior Tackle Football - head coach. Cosur
d'&lene, Idaho. Fall 2014, Fall 2015, Fall 2016, Fall 2017

- CDA Little League Baseball — head coach. Cosur
d’&lens. Tdahn. Snrina 2015
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CU Boolder Comparmative
Falitics stadent sralnation,

Fall 1985

« LCDA Buzzsaw Youth Wrestling — assistant coach.
Coeur d'Alene, Idaho, Spring 2018

Languages

It has been years but I am still somewhat proficient in spoken and
written Vietnamese and written classical Chinese. I can still read
and understand some Russian.

References:

Mr. Ted Tedmon

Assodate Professor of Business, North Idaho College
Coeur d'alene, Idaho

(208) 769-3260

rstedmon@nic.edu

Dr. Raymond Dennehy
Professor Emeritus of Philosophy
University of San Francisco

San Francisco, CA

(415) 722-7745

dennehyri®usfca edu

Mr. Brad Schell

Entreprensur, Inventor of "Sketchup® 30 modeling program
1813 Mapleton Ave

Boulder, CO 20304

{303) 444-8389

itswindy@gmail.com
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Jean Marcel LeBlanc

1200 Turbine Drive Office: 208.920.2852 Mobile: 757.816.6749
Sandpoint, Idaho 83864 m.leblanc(@daher.com
Director of Engineering . Program Manager . Chief Test Pilot

Charged with the leadership of Kodiak Aircraft Company’s multi-disciplined team of aviation professionals
who design and support the world’s most capable and reliable aireraft of its kind.

Responsible for the execution of Kodiak Aircraft Company’s strategic development programs.

Plans, conducts, and reports on all development flight test for Kodiak Aircraft Company.

Professional Strengths:

Leadership *  Operations * Aircraft Systems Development

Strategic Planning * Risk Mitigation *  Aircraft Test

Program Management * Matrix Organizations * Process Development
Education:

Diploma, Naval War College (Executive Leadership School), College of Distance Education — 2007
Master of Science (with Honors), Systems Engineering, Johns Hopkins University — 2002
Bachelor of Science (with Merit), Marine Engineering, US Naval Academy - 1992

Special Training:
FAA Designated Engineering Representative, Test Pilot — (In-work, expected completion 2021)
UNC Keenan-Flagler Business School, Understanding Government-Industry Relationship
US Defense Acquisition University, Program Management, Level TIT
US Naval Postgraduate School, Aviation Safety Officer (Accident Investigation & Analysis)
US Naval Test Pilot School, Graduate, Class 117

Special Skills:
Engineering Test Pilot (Kodiak Aircraft Company); Production Test Pilot (Kodiak Aircraft Company); Air
Transport Pilot (US FAA); Test Pilot (US Navy)
Public Speaking
Public Presentation
Written communication
Organizational development

Professional Associations: Awards:
* Society of Experimental Test Pilots + Legion of Merit; Meritorious Service Medal;
(International) Bronze Star (US Navy)
+ Tailhook Association (US Navy) + Naval Air Force Atlantic Fleet Attack Pilot of
» Aircraft Owners and Pilots Association (US) the Year (US Navy)

« Test Pilot of the Year (VX-23, US Navy)
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Ben Kettle

2970 North Stage coch Or Coll: [208) 319- 1934 Emael triketdePpnaed com

Poat Falls, 1D 23854

Skills'Strengths:

Relevant
Experience:

Fund accoumting - Risk Managensent - Leadership - Collaboration - Pablic Speaking

Staff Accountant - WJC Fananciad

o  Prepare Tribal governments for Single Audits

o Finmncial statement and Schedule of Expenditures of Foderal Awards (SEFA)
preparation
Evaluation of processes and imsernal controls
Facedo-face client imteraction
General ledger maintenance, joursal entry processing, and reconcibation preparation
Analyze, mserpret. and review balince sheet and financial reposs

Audit and Tax lstern - Hams CPA’s
o Audmed 401k’s, 403b°s, colleges and private companies
o  Prepared taxes for individuals, som-profits, and private companies
o  Composed blog entries and edecational Berature

Ponfolio Manager, Funded Trader, Financial Analyst - Basker Capnal Management
o Munaged $600,000 endowment fand via futures, options, and egaities
o  Sector lead for Consunser Discretionary. Financuals, High Divided. Precious Menls
and Technology divisions
s Prepared individuad trade and portfolio-wide nsk management strategics
s  Creased, analyzed, execwted. and mansged complex derivative strategies

Master of Accountancy
Graduated December 2019
Unsversity of Idabo. Moscow, Idaho

Bachelor of Science, Accounting
Graduated December 2018
Uneversity of Idaho. Moscow, Idaho

Associate of Science, Business Admanistration
Graduated Aagust 2017
Nocth Idabo College. Cocur d"Alkene, Idaho

Presadent of Beta Alpha Psi

Portfolio Manager of Barker Capital Management Growp
Funded Trader for Barker Capital Management Grosp
Magna Cum Lownde from Universaty of Idaho

Dean’s bst student every semester of scademsc career
Member of Phi Theta Kappa
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Rachel Elizabeth Kaitz, DBA

741 Fairmont Loop, Coeur d’Alene, ID 83814 ® 208-699-7339 @ kaitzfam@yahoo.com

“Rachel is an outstanding faculty
member and colleague. She has been a
key contributor in creating a better
learning and working climate for
students. Her frequent participation
and strong support of the College, the
Division, and the community bave led
to program improvement and greater
recognition of LCSC. Our reputation
has been significantly enhanced due to
ber high level of commitment.”
Tenure recommendation
excerpt, Individual Tenure and
Promotion Committee, LCSC

“T would like particularly to

emphasize [Rachel’s] contributions to
professional accreditation through
LACBE and her collegiality, a
proactive quality that belps foster
positive relationships between programs
and between Lewiston and Coenr
d’Alene.”

Mary Flores, Dean for Academic
Programs, LCSC

“Rachel has demonstrated gennine
kindness and caring for each
individual student. 1 think that it is
hard to find a person more dedicated to
ensuring the success of their pupils in
any profession. Rachel is the type of
instructor that students don’t want to
disappoint and are willing fo put forth
extra effort to meet her expectations.”
Wartior Service Award, LCSC

Profile

Successful and engaging university marketing instructor with 26
years national and international teaching experience. Strong
background in marketing theory, advertising, consumer behavior,
integrated marketing communication, International Business and
consumer research. Experienced working with diverse groups of
people in academic, corporate and cross-cultural environments.

Education

D.B.A. Emphasis: Marketing
Golden Gate University, San Francisco, CA. 2005

Dissertation Topic: Credit Confusion: How much do consumers
really understand and benefit from Truth-in-Lending disclosures?

M.B.A. Emphasis: Marketing
University of Colorado, Boulder, CO. 1992

MBA association member, American Marketing Association

A.B.]). Major: Public Relations/Advertising Minor: Business

University of Georgia, Athens, GA. 1990

University of California, Berkeley, Organizational Behavior

(graduate transfer) course. Summer 1991

Academic Memberships and Conferences

Professional memberships

Sigma Beta Delta society of the Association of College Honor
Societies (faculty advisor and chapter President),
International Accreditation Council for Business Education,
Regional Secretary (current) President (2014-2015), Vice
President (2013-2014), National Foundation for Consumer
Credit - Certified Consumer Credit Counselor (1996-2001),
National Association of Mortgage Brokers (1994-1996)

Professional meetings & conferences attended

IACBE National or Regional Conferences, 2012-2019
(Regional Conference Organizer 2013 and 2014). Various
AMA Virtual Conferences: Digital Marketing October 2-3,
2018, The Year Ahead in Marketing January 29-30, 2019,
Design Thinking April 23-24, 2019, Lewiston or Coeur d’Alene
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“Rachel is a passionate, enthusiastic
presence in the classroom. She provides
consistent, professional examples and
implements interactive application
exercises and field assignments.
Rachel’s engaging style enconrages
Students to relate theories and concepts
to relevant, real world experiences in
their daily lives.”

Delta Heath-Simpson, Ph.D.
LCSC Professor and past Chair,

“Thank _you so much for serving on my
promotion committee.. 1t is a true
Pleasure to know you and to work
with you. I continunally admire yonr

experience, wisdom & servant’s heart”

Jenny Scott, LSCS Colleague
January 2019

“Thank _you for making my time at
LCSC and as President of the BSO
such a great experience. I have learned
and grown so much and truly consider
it to be one of the best things I've ever
done. I wouldn’t have done balf of it
withont your help and support. Yon
make the business program GREAT
at LCSC-CdA.”

Kenny Dodge, BSO President
LCSC-CDA, 2016

“Very prepared, extremely good
exanmples. Obviously loves the topic
and is up to date on current info.
Abways hearing out class opinion.
Seems interested in individnals and
diversity. The most passionate teacher
at GGU.”

Course Evaluations
Introduction to Marketing

Fall 2002

Advisory Board Meetings 2010-present. Cd’A Think Big
Festival August 24-25, 2018. Project Management Workshop
- Fred Pryor Seminars May 10, 2016. Northwest Philosophy
Conference 2015 & 2016. University of Idaho Women's
Leadership Conference: The Power of We March 25, 2015.
Small Business Development Center Leadership Conference:
Beyond You 2014. National Foundation for Consumer Credit
(Annual Conference 1996-2001), National Association of
Mortgage Brokers Annual Conference (1994-1995)

Papers presented

"Exploding the Comfort Zone: Using the Socratic Method in
the Business Classroom to Improve Critical Thinking Skills for
Distance Learners” Accepted for presentation at the 2017
Region 7 IACBE Conference in Kellogg, ID

“"Graduating Pink Unicorns and Purple Squirrels" Accepted for
presentation with colleagues at the 2013 Region 7 IACBE
Conference in Coeur d'Alene, ID

"Operational Assessment” Accepted for presentation at the
2013 Region 7 IACBE Conference in Coeur d’Alene, ID

"Truth in Lending Disclosures: Realities of Consumer Impact

and Implications for Public Policy,” Accepted for presentation
at the Marketing Science Conference, June 2006.

Teaching Experience

My real passion as a marketing instructor is to help students make
connections between their everyday lives and experiences, and between the
formal and informal theories of marketing, psychology, and economics that
drive consumer culture. | want students to finish my classes with a greater
awareness of their roles as consumers and with a practical understanding of
the components that make up the fields of promotion and communication. |
benefited tremendously as a teacher from early exposure to a Bay Area
student body that originated from every corner of the globe as well as from
the community resources that allowed for visits to premier advertising
agencies, consumer research and focus group organizations, and to a host of
distinguished guest speakers who were frequent contributors to my in person
courses. My own international experience and work in a variety of fields also
helps me to relate well to a wide range of students.

Teaching Positions

e Professor of Business:
Lewis Clark State College, Coeur d'Alene, ID, 2019 to
present. Committee Memberships: Capstone
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“IRachel] once again proved

through ber planning, preparation,
classroom presence, organization,
methodology, approach, interactions
with students, application of content,
ete. that her performance is a deserved
5 (model) in all areas being rated.
Rachel continues to expertly cover
texcthook content, involve students in
interactive exercises and provide
constructive feedback and
encouragement along the way. Her
presence, touch of humor, voice
inflection, energy, affability and
teaching approach garner evident
student engagement and respect.”
LCSC Peer Evaluation

Prof. Debbie Goodwin

Sept 2017, Senior Capstone

“You always do work the agency can
be proud of and you convey the best
possible image of onr organization to
the commmunity and onr clients. 1
especially appreciate your ability to
accept constant change and pressure
with a sense of humor & team spirit.”
Monica Steinisch,

Marketing Director

and co-founder,

BALANCE

“Your presentation on the evening of
October 27 was ontstanding. Lots of
information, some bumor, and best of
all was the good information you
provided. Several employees have
passed on their complements regarding
your presentation skills, and just what
a terrific speaker you were, keeping the
attention of the andience. We were
really pleased with this first

workshop. . .and look forward to more
of them.”

Donald Martin

Collection Manager

Committee, Marketing Committee, Strategic Marketing
Committee Professional Memberships: 2020 Regional
Vice President, International Accreditation Council for
Business Education 2019 Regional Secretary,
International Accreditation Council for Business
Education. Other duties: Faculty co-advisor: Business
Student Organization — CDA, Chapter President,
Sigma Beta Delta Honor Society, Student Academic
Advising, Golf Tournament, Career Fair & Career
Discovery Night steering committees.

¢ Associate Professor of Business:
Lewis Clark State College, Coeur d’Alene, ID, 2014 to
2019. Committee Memberships: Faculty Senate,
Communication, Capstone Committee, Marketing
Committee, Hiring and tenure committees for CDA
faculty and staff, Library Director and Division
Chair. Professional Memberships: American Marketing
Association (chapter advisor), 2014-15 Regional
President, International Accreditation Council for
Business Education. Other duties: Faculty co-advisor:
Business Student Organization — CDA, Faculty co-
advisor Sigma Beta Delta Honor Society, Student
Academic Advising, Golf Tournament, Career Fair &
Career Discovery Night steering committees. LCSC
Warrior Service Award recipient. Quality Matters
Certified. Teaching & Learning Center Advisory Board.

. Assistant Professor of Business:
Lewis Clark State College, Coeur d’Alene, ID, 2010 to
2014. Committee Memberships: Grievance, Student
Affairs, Faculty Senate. Professional Memberships:
Regional Vice President, International Accreditation
Council for Business Education. Other duties: Faculty
advisor: Business Student Organization — CDA, Student
Academic Advising, Golf Tournament and Meet the
Firms steering committees. Four time LCSC Warrior
Service Award recipient.

. Visiting Assistant Professor:
Lewis Clark State College, Coeur d’Alene, ID, 2009 to
2010. Courses Taught: Consumer Behavior,
Leadership, International Business. Responsible for all
course design and execution in both online
(Blackboard), intensive and standard formats.

. Adjunct Faculty/ Business Instructor:
North Idaho College, Coeur d'Alene, ID, 2008 to 2009.
Courses Taught: Principles of Marketing, Introduction
to Business and Microeconomics. Experience teaching
via interactive video conference. Responsible for all
course design and execution. Presented a Financial
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Santa Clara County Federal
Credit Union

“Rachel is an excellent
communicator. . .She expresses herself
clearly and always in a positive
manner. She is very flexible and can
switeh gears quickly and smoothly,
enabling ber department to successfully
meeet the needs of current and potential
clients. Whatever the organization’s
needs, Rachel welcomes new challenges
and dives right in whenever there is
something to be done.”
Performance review,
BALANCE, 2001

Fitness seminar to the faculty and staff of North Idaho
College in January, 2009.

. Adjunct Faculty/Marketing Instructor:
Golden Gate University, San Francisco, CA, 1997 to
2009. Courses Taught: Introduction to Advertising,
Integrated Marketing Communications, Copywriting,
Introduction to Marketing, and Consumer Behavior.
Experienced teaching both graduate and undergraduate
level courses in cyber (e-college), web-enhanced, and
in-person formats. Responsible for course design and
execution for all classes in all modes.

. Economics/English Instructor. National Economics
Institute. 1993. Hanoi, Vietnam Lecturer in English
and Economics for Viethamese Professionals in a
program sponsored by the Ford Foundation and the
Economics Institute of Boulder, Colorado.
Corporate and Other Related Experience

Relevant corporate experience in the advertising and public
relations fields includes both large and small organizations,
consumer research and familiarity with a variety of media. In the
private sector, I sold, designed and pitched print advertising,
created pubilicity for radio station programming and events, and
for financial services as an add-on to employee benefit packages.
At various times, I have secured grant funding and created
publicity and advertising for college promotion and local events
such as the annual LCSC “"Alumni and Friends Golf Scramble” and
our “Career Discovery Night” event for Coeur d’Alene business
majors.

Relevant Professional Experience

. Owner. Bluefin Investments, LLC. San Francisco, CA.
2005-2007. Investment and property management
company handling residential and commercial holdings in
four states. CA Corporation dissolved upon move to ID.

. Independent Research Consultant. Providian Financial
Corporation. 2001 - 2002. San Francisco, CA. Hired to
study effects of truth in lending disclosures on consumers’
awareness of credit terms.

. Program/Account Manager. Balance (a division of
Consumer Credit Counseling Service serving Employee
Assistance Programs, Credit Unions and Banks), 1998 -
2002. San Francisco, CA. Responsible for all contracts,
utilization reports and invoicing. Extensive public speaking,
media relations, database development and counselor
training nationwide.

. Financial Counselor. Balance/Consumer Credit
Counseling Service. 1996-1997. San Francisco, CA.
Assisted clients with money management issues including
budgeting, debt reduction, housing education, bankruptcy,
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foreclosure prevention and financial crisis management.
Conducted presentations and workshops on homebuying
programs, credit management, and basic budgeting skills.
Mortgage Broker. Cornerstone Mortgage Corporation.
1994 - 1996. Boulder, CO. Originated over $11 Million in
conventional, FHA and VA mortgages. Member: Colorado
Association of Mortgage Brokers/National Association of
Mortgage Brokers

Interim Business Manager. CadZooks, Inc. 1994.
Boulder, CO. Designed and implemented a comprehensive
marketing program for a CAD based software product,
worked with partners to determine pricing policy and
create the annual budget, redesigned software
documentation and converted it to an on-line help
directory, automated the company accounting/payroll
system. This company was ultimately sold to Autodesk.
Property Manager. Cook Business Properties. 1990 -
1991. Denver, CO. Leased residential property, arranged
maintenance and repair work, supervised tenants and
managded the rent collection process.

Public Relations Director. WUOG 90.5FM. 1990. Athens,
GA. Managed a 5 person staff, negotiated and
administered a $7,000 budget, designed and implemented
all station related promotional activities, coordinated an
extensive listenership survey.

Radio Producer/DJ: The Spoken Word. WUOG 90.5FM.
1988 - 1989. Athens, GA. Produced a weekly hour-long
radio program featuring my interviews of local writers.
Hosted an hour long jazz show each week.

Advertising Sales. Macon Telegraph and News. Summer
1989. Macon, Georgia. Commended for selling over
$30,000 in advertising in three months, designed layouts,
developed new accounts and serviced existing accounts.

Outside References:

Dr. Luther Maddy, Chair of Business, Lewis Clark State
College, Lewiston, ID (208) 792-2702

Mr. Casey Wilhelm, Business Administration Instructor,
Business and Professional Programs, North Idaho College,
Coeur d’Alene, ID. (208) 769-3262

Ms. Monica Steinisch, Freelance marketing consultant, 469
28th Street, San Francisco, CA. (Former employer,
Balance/CCCS) (415) 648-4046
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Renee S. Burgess Post Falls, ID 83854

Home: (208) 773-3572 Cell: (208) 262-6729 Email: reneebur@gmail.com

SUMMARY OF QUALIFICATIONS:

Education:Bachelor of Science-Business Administration/Managerial Accounting

Experience: = Accounting, human resource management, payroll, education administration, office
manager, executive secretary, legal assistant, financial services.

Skills: Proficient in Word, Excel, Access, PowerPoint, Publisher, Adobe Acrobat/JavaScript,
Skyward School Management Software, QuickBooks Accounting Software.

WORK EXPERIENCE:

Senior Human Resource Specialist
Post Falls School District, Post Falls, Idaho: 2018-Present.

e Direct/perform a broad range of human resource functions: employee records management,
benefits administration, fingerprinting/background checks, and employee leave
administration, including PTO, sick leave bank and FMLA leave.

e Maintain legal compliance for all aspects of employment and benefits administration.

e Coordinate onboarding of all new employees and substitutes, act as main point of contact for
employee questions and concerns.

e (alculate wages for employee position changes and terminations; coordinate with payroll
department regarding employee wage or position changes, terminations and new hires.

e Assist the director of business services with salary schedules/employee compensation,
applicant interviews and various employee communications.

e Craft employee benefit and information presentations; coordinate yearly employee benefit
fair and new employee breakfasts.

e Develop/maintain district human resources website.

Accounting Specialist/Medicaid Program Specialist
Post Falls School District, Post Falls, Idaho: 2013-2018.
Concurrent Accounting Specialist and Medicaid Program Specialist positions
Accounting:
e Process accounts payable: 400 to 750 invoices totaling six to seven figures each month.
e Manage vendor relations; provide timely and accurate processing of invoices, purchase
orders, payments, credit memos, and expense reports.
Oversee 1099 reporting; maintain contractor liability insurance compliance.
Complete driver’s education program reports and reimbursement requests.
Maintain compliance with District, GAAP, and GASB accounting standards.
e Assist with audits for accounts payable and transportation departments.
Medicaid Program:

e Design, implement and manage school-based Medicaid program, including development of
service detail report forms, tracking system for provider qualifications, and
accounting/billing system to ensure that claims are complete, accurate, and paid as
submitted.

e Provide guidance and problem-solving strategies for teachers, therapists and other district
and contracted providers to ensure regulatory compliance for Idaho Medicaid program.
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Renee S. Burgess Page 2

Office Manager, Full-Charge Bookkeeper, Payroll/Human Resources
Saint Dominic School, Post Falls, Idaho: 1994-2012.

e Manage payroll and human resource functions including compensation and benefits,
teacher contracts, criminal history checks, and worker’s compensation claims.

e Provide complete accounting services for private K-12 school including accounts
payable/receivable, general ledger, and fixed asset tracking.

e Complete full financial statements including depreciation schedules; W-2, 1099, and
donor contribution reporting; manage year-end audits.

e Coordinate business oversight and accounting during multiple construction projects
culminating in multi-million dollar campus; including construction payroll and sub-
contractor management.

e Assist with school licensing, student/teacher immigration compliance, and various legal
issues.

e Coordinate extensive fundraising campaigns.

e Direct part-time office workers and volunteers.

Financial Services: 10+ years in the banking industry: accounting, operations oversight, employee
training and customer service.

EDUCATION:

Bachelor of Science, Business Administration/Managerial Accounting, May 2018.
Minor: Human Resource Management.
Lewis-Clark State College. Coeur d’Alene, Idaho.
GPA:3.97/4.0
Honors: summa cum laude, Provost Award, Outstanding Student of the Year 2017/2018
Business Division, Presidential Honors, Ambassador Honor Society

Associate of Arts, Liberal Arts, May 2017.
Lewis-Clark State College. Coeur d’Alene, Idaho.
GPA: 4.0/4.0

Honors: Presidential Honors

Associate of Science, Business Administration, May 2016.
North Idaho College. Coeur d’Alene, Idaho.
GPA: 4.0/4.0

Honors: Phi Theta Kappa Honor Society, Dean’s List

VOLUNTEER EXPERIENCE:
e Board Member/Director: Kootenai Classical Academy
e Board Secretary/Treasurer: Sunrise Terrace Il Homeowners Association
e Board Secretary/Treasurer: Immaculate Conception Chapel
e LCSC Business Student Organization; Phi Theta Kappa and LCSC Ambassador Honor

Societies
AARP Volunteer Tax Preparation Aide
e Spokane Youth Symphony/4-H Youth Group volunteer
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MICHAEL BURGESS

PHOMNE: (208) 773-3572 = EMAIL: SITIENTES@GMAIL.COM
2083 N WESTWIND DRIVE » POST FALLS, ID 83854

SUMMARY

Machinist with 40 years experience in machining primarily for the Semiconductor industry. Dedicated
husband and father. Leadership experience with multiple volunteer organizations, non-profit boards, and
local, regional and state political organizations.

EXPERIENCE

1997 — Present Honeywell Electronic Materials Spokane, WA
Machinist

e NC Programmer/Operator, Precious Metals Machinist. Numerous safety and process
improvement awards, “Bravo” awards.

e Honeywell Closed Door Machining Team: eliminated handwork and chip tending with innovative
programming.

e Five years Safety committee representative, WIP Wipe Out Team Leader & Presenter. (Local
and Regional People’s Choice Awards)

1993 - 1997 Wilson Tool Company Spokane, WA
Machinist

o Utilized various CNC and Hydraulic Chuckers to machine parts utilized in fueling nuclear
reactors, cement testing gauges, and various other applications.

e 1981-1993 SemiTool Inc Kalispell, MT

e Machinist/CNCL Programer/Operator

e Programed and operated CNC Double Turret Lathe, NC Mills, and manual lathes to machine
parts using specialty materials for equipment used in the computer chip manufacturing industry.

e 1973-1981 Various Kalispell, MT;
Missoula, Mt

e Exploration, Surveying, Machine Operator, Construction

e John Mansville Company, Exploration: Assistant to Project Manager, Land Surveying, Sample
and Data Collection

e Konshur Custom Milling: Machine Operator

e Bob Stoltz Enterprises: Cement Construction Crew Chief

EDUCATION
1975 -1978 University of Montana Missoula, MT
Geology
1973 — 1975 Flathead Valley Community College  Kalispell, MT
General Studies, Science
1969 — 1973 Flathead High School Kalispell, MT
Gonzaga Preparatory Spokane, WA
LEADERSHIP

e State Central Committee, Idaho GOP: 2018-Present
Chairman: Legislative District 3, Idaho GOP: 2018-Present
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Region One Central Committee: 2018-Present

KCRCC Executive Committee: 2018-Present

Precinct Committeeman: Idaho GOP Kootenai County Precinct 28 2014-Present (second
largest)

Budget Committee Member: Kootenai County GOP 2018-2019

Chairman: Kootenai County Legislative Committee 2017-2019

Vice-Chairman: Legislative District 3, [daho GOP 2014-2018

Convention Delegate: Idaho State GOP 2014, 2016, 2018, 2020

Board President: Sunrise Terrace Il Homeowners Association, (~32 homes) Kalispell MT
(two years)

Board Vice-President: Sunrise Terrace Il Homeowners Association Kalispell MT (one year)
Board President: Immaculate Conception Chapel, Kalispell, MT

Conservation Instructor Training, Philmont Scout Ranch

VOLUNTEER WORK

Board Secretary: Holy Name Society, Immaculate Conception Church, Post Falls, ID (five
years)

Assistant Scout Master, Co-Founder: Catholic Scouts of America

Schola Cantorum Mens Chant and Polyphonic Choir: Immaculate Conception Church
Volunteer Security Detail: Spokane Youth Symphony

Volunteer Instructor: International Bowhunting Instruction Course for the State of Montana
(five years)

Head Coach, SemiTool Softball Team (one year)

Assistant Coach, SemiTool Softball Team (two years)
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KOOTENAI CLASSICAL ACADEMY

Kirsten LeBlanc

Experience
2005—Present
Home Educator » L’Ecole Classique

2017-2019
Director e Sandpoint North Classical Conversations

2013-2016
Director e Lexington Park Classical Conversations

2012-2013

PO-BoX 1684 Tutor e Huntingtown Classical Conversations

Sandpoint, ID 83864
1997-1999

English Teacher « Mayport Middle School
757-831-2529

Began teaching career as an English teacher at Mayport Middle School (a
public school in Mayport, Florida). Began home-educating children in

kirsten @sabreas.com 2005. Transitioned to teaching classical education in co-op setting
beginning in 2012. Advanced to directing various Classical Conversations
campuses. Directing included hiring and training staff, budgeting,
purchasing supplies, and equipping and supporting parents.

Education

University of North Florida, Jacksonville, Florida
e Bachelor of Arts in Communication
e Florida-Certified Secondary School Teacher (lapsed)

Communication

Prepared seminars for prospective parents. Trained tutors and parents in
home-education, including classical model.

Leadership

Directed various Classical Conversations campuses. Started the Lexington
Park Classical Conversations campus, still flourishing in its eig r of

ca. ‘\
References

Available Upon Request
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KOOTENAI CLASSICAL ACADEMY

. 2017 N Syninga Drive, Coeur d’Alene, ID 83814
Robert D. Miles 2088186426

miles.robby@gmail.com

Qualifications
& Skills

Professional
Experience

Building strong relationships with students to establish a trusting classtoom

commuuuty and mspirng student confidence and self-worth.

*  Emphasizing technology integration with current and evolving classroom
mstructional techniques including: blogs, interactive whiteboards, mobile apps,
cooperative video editing, collaborative documents, and web 2.0 tools.

*  Creative i adapting lessons to meet the needs of students with diverse learning
abilities and students from diverse cultural backgrounds.

AP Social Studies Instructor: Coeur d’Alene Charter Academy 2012-2019
#  Work within the AP curriculum to support students achievement of a college level
understanding in various content areas through rigorous course study. Highest

student AP Government pass rate of 90%, with an average pass rate of 72%

*  Emphasize Project Based Learning and "real world" experiences through student
use of technology, scenario based decision making, and collaborative exercises

*  Created an open system of communication through parental contact via email,

phone, and classroom website to encourage parental involvement

Courses Taught

v’ AP US Government

v College Prep Ancient History

v’ Civics

v/ Eastern Hemisphere Geography
Additional Activities/ Responsibilities

*  Model United Nations Advisor, One 1st Place & Five 2nd Place Trophies 2014-2019
*  Head Track Coach 2013

AP Social Studies Instructor/Department Chairman: Stevensville High School, 2009-2012
Stevensville, Montana

*

Co-tanght/developed an mtegrated curriculum for AP US History & AP English
Language to enhance student knowledge across the curriculum

Encouraged student use of historical reasoning, critical thinking, and research skills
to construct personal meaning through written and oral presentations

Condncted Action Research and applied research based teaching methods to reach

students in the most appropriate manner

Courses Taught

v AP US Government v World Cultures &

v AP American Studies Geography
(AP US History & AP Eng. Langnage) v’ Monrtana State History
v’ AP World History

¢ Junior English
v American Government v/ Freshman English
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KOOTENAI CLASSICAL ACADEMY

Education

Certification

Robert D. Miles 2

Additional Activities/Responsibilities

*  Assistant Speech & Debate Coach

*  Stevensville Morning Tutor

#* Key Club & National Honors Society Adviser
*  Montana Digital Academy Adviser

*  Assistant Track Coach

Student Teaching
#  Ferris High School, Spokane Public Schools, Spokane, Washington, AP World
History (10%), Honors World History (9%), Current World Affairs (12*)

Multicultural Field Experience: Coeur d” Alene Tubal School (Kindergarten-Eighth
grade), Desmet, Idaho
*  Implemented culturally responsive and age-appropriate pedagogical strategies.

Master of Arts in Teaching, Whitworth University, Spokane, Washington.
Pi Lambda Theta International Honor Society and Professional Association in Education

Bachelor of Arts in History, Eastern Washington University, Cheney, Washington.
Minor: Religious Studies
Magna Cum Laude, GPA: 3.7
Outstanding History Student Award; top 10% of department

Associate of Arts, North Idaho College, Coeur d’ Alene, Idaho.
GPA: 3.6
Phi Theta Kappa International Honors Society

Professional Development
#*  US District Court of Montana Judicial Institute
#*  Ravalli County Curriculum Consortium Contributor
#  Teaching American History Summer History Consortium
¢ Winner of Top 10 Project Based Leaming Lessons for the Consortium

#*  Montana Behavioral Initiative Training
#*  Advanced Placement US Government and Politics Training

Professional Memberships
* ASCD
#  Phi Delta Kappa
# PiLambda Theta

Idaho Education Credential, Renewed 2017
Endorsements:
Social Studies (5-12)
History (5-12)
Content Assessment:
Social Studies: Content Knowledge, Praxis IT Test # 0081, January 2008

Accredited Interscholastic Coach: National Federation of State High School
Associations, Track & Field, April 2013

2011-2012
2011-2012
2011-2012
2010-2011
2009-2011

2008- 2009

January 2009

July 2009

June 2007

May 2005

April 2012
August 2011
July 2010

June 2010
2009 & 2018

2008-2013
2009-Present
2009-Present
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Robert D. Miles 3

Additif)“al v/ Montana Army National Guard, Quartermaster Executive Officer, 1Lieutenant 2011-2019

Experiences ’ N 2011
v/ Stevensville High School Teacher Technology Trainer angns

2011-2012

v’ Stevensville High School Morning Tutorial Teacher
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Petitioning Group:

Eric and Scott are members of our petitioning group. Eric is considered a Founding
Member and has been instrumental in our property search, curriculum evaluation, school
marketing and outreach. Scott has been instrumental in translation and in outreach to
underserved populations in Kootenai County.

Eric Mack:

Associated Professor of Mathematics, North Idaho College, Coeur d’Alene, Idaho. Eric has
been studying and teaching mathematics for more than eighteen years. He has been
creating interactive models to engage students at a deeper level than mere book exercises
for most of that time. He is deeply interested in reviving the ancient and medieval
Quadrivium as a vibrant pre-philosophical/interdisciplinary approach to learning
mathematics socratically. For four years, he as taught courses titled The Mathematics and
Aesthetics of Musical Tuning. He has taught at th University of Idaho, Yakima Valley
Community College, and at North Idaho College.

Scott Estes:

Associate Professor of Spanish at North Idaho College in Coeur d'Alene. Scott received his

B.A. degree in Spanish and ESL from Eastern Washington University in Cheney, WA. Scott

went on to finish his M.A. degree in Teaching at Salem State University in Salem, MA. Scott
has been very generous with his time in helping KCA with its Hispanic outreach goals.
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Governing
Board
School leader
(Dr. Terrence Moore)
| ) | | L] .l L] L | L]
Asst . Offi -~
. Business 1ce ] tudent .
School Manager/ Teachers Educ.atlonal Services Facilities
Manager Assistants X Staff
leader Enrollment Director

Figure 1110: School Administration and Organizational Chart

Terrence O. Moore, Ph.D.
curriculum vitae brevis
terrence.o0.moore@gmail.com

Education: Ph.D. in History, University of Edinburgh, 1999
Dissertation: “The Enlightened Curriculum: Moral Education in
Eighteenth-Century Britain,”
Supervisor: Nicholas Phillipson
A.B., University of Chicago, 1990, in History with honors
Classes with Allan Bloom, Ralph Lerner, Nathan Tarcov,
Jerald C. Brauer, Mark Kishlansky, Francois Furet, et alia

Military Service: Lieutenant, United States Marine Corps, 1990-1993
Deployed to Somalia, Operation Restore Hope, 1992-3

College Professor: Hillsdale College, Department of History, 2008-2014
Emily Daugherty Award for Teaching Excellence, Hillsdale, 2010
Ashland University, Department of History, 1999-2001

School Leader: BLUUM Fellow & Founding Principle, Kootenai Classical Academy,
2020-2021
Founding Principal, Ascent Classical Academy, 2018-2019
Founding Principal, Atlanta Classical Academy, 2014-2017
Founding Principal, Ridgeview Classical Schools, 2001-2008
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School Reformer: Hillsdale College Barney Charter School Initiative, 2008-2014
Original architect and Senior Academic Advisor
Now more than twenty-five schools across the nation.
One of the leading critics of the Common Core, 2013-2014
Testified before seven legislative bodies, spoke around
the nation to citizen groups & on talk radio and video.

Major publications  The Story-Killers: A Common-Sense Case Against Common Core
& videos: Sold several thousand copies, 125 reviews on Amazon.
“The Story-Killers,” Hillsdale College Kirby Center, 113,000 views
“Wimps & Barbarians,” Claremont Review of Books cover article,
Read by national talk show hosts, blogged extensively.
“A Classical Education for Modern Times” (founding document of
Ridgeview Classical, used by dozens of classical schools)
“Doing a Texas Two-Step Around Education Reform,” The Wall Street
Journal, 9 March 2013 (with Charles Cook of ResponsiveEd).
“Not Harvard Bound: Some of America’s Most Promising Youth
Are Seeking an Even Higher Education,” Touchstone.
“The Principal’s Perspective,” articles published in The Coloradoan, on
The Ashbrook Center website, quoted in The Washington Times.
Reviews in Claremont Review of Books on Bill Bennett and E.D. Hirsch.
“More than a Million Mogadishus . . .” quoted by Laura Ingraham, et al.
Editor of George Turnbull, Observations upon Liberal Education,
Liberty Fund Natural Law and Enlightenment series.
For other articles/videos, search Terrence Moore & classical education

Hillsdale College Online Courses:

“The Reagan Revolution,” The American Heritage course

“Benjamin Franklin and the Enlightenment,” The American Heritage
“The Roman Legacy: The Roman Republic” The Western Heritage
“The Greek Legacy: The Birth of Philosophy,” The Western Heritage

TEACHING

Ascent Classical:

Leadership, for tenth-graders, second semester
Western Civilization 11: Middle Ages to the Enlightenment, 10" Grade, 2 sems.
Lectures and readings (on chivalry, Queen Elizabeth, Tom Sawyer, Enlightenment, etc.)
to all grades (K-10) throughout the school.

Atlanta Classical:

Moral Philosophy, Fall 2016 (full course), to high school sophomores (graduation req.)
Leadership, Spring 2015, 2016 (full course, team taught w. assist. principal) to freshmen
“Donuts and Glory” Presidential Quiz, mornings before school to third—sixth graders
Adam the Codebreaker: the First-Ever Phonics Adventure Novel (forthcoming) read to

second-graders once or twice weekly

Appendix D: Organizational Chart and School Administration

215



“Franklin Fridays,” guest lectures in ninth-grade Composition classes on Ben Franklin
Guest lectures on Chivalry (fourth grade), Frederick Douglass (fifth), the Enlightenment
(sixth), and Lord of the Flies (eighth)
Heroes, Spring 2015 (full course), elective for eighth graders

Hillsdale College:

Western Heritage to 1600 (core class for all entering freshmen), Fall 2008-Fall 2010
American Heritage (core class for all entering freshmen), Spring 2009-Spring 2013
The Nature and History of Manhood (elective), Fall 2009, Spring 2012, Fall 2013
The Enlightenment in Britain and America, Fall 2008, Fall 2010, Fall 2012
Western Heritage Since 1600, Spring 2010, Spring 2013

The Renaissance, Spring 2011

Ridgeview Classical:

Moral Philosophy I: The Great-Souled Man, every year from 2002-2008

Moral Philosophy I1: Love and Courtship (one of these two required for graduation)

American Political Philosophy (elective for juniors and seniors)

The Art of Rhetoric (elective for freshmen and sophomores)

Courses taught once: Western Civilization Il (sophomores), Heroes (middle school
elective), Core 7 English (7" graders, | took over for one semester)

Various lectures on chivalry, writing, Socrates, Benjamin Franklin, etc. in the elementary

Ashland University:

Courses in Western Civilization, Enlightenment, French Revolution, 20" Century

Languages: Reading knowledge of French. Studied at the University of Geneva Institute.
Fairly competent reader and speaker of German. Studied in Vienna and as an
undergraduate. Understanding of how Latin works; have overseen excellent Latin programs.
Working on Spanish.

References:

Dr. Mickey Craig, former Dean of Social Sciences & Chair of Politics, Hillsdale College,
mcraig@hillsdale.edu
Dr. Paul Rahe, Professor of History, Hillsdale College, prahe@hillsdale.edu
Phil Kilgore, first Director of Barney Charter School Initiative, philkilgore@yahoo.com
Steve Lambert, Colonel, USAF (ret.), Assistant Principal, Atlanta Classical Academy,
now Founding Principal, Treasure Valley Classical Academy, Fruitland, 1D
Kim Miller, Founder of Ridgeview Classical Schools, rcsfounder@gmail.com

Other references available if needed.
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Appendix E: Educational Service Provider

At this time Kootenai Classical Academy is not using an Educational Service Provider
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Appendix F: Supporting Documentation

F.1 Letters to District Superintendents

Post Falls School District 273
Superintendent Dena Naccarato: dnaccarato@sd273.com

18 February 2021

Dear Superintendent Naccarato:

Greetings. As per Idaho Statute 33-5205b, attached you will find a petition as currently drafted
for a charter school that may draw students from your district. More specifically, we are attaching a
copy of the petition, which includes a budget, a preliminary facilities plan, and a copy of board
governance bylaws. The school’s plan is to open in the Fall semester of 2022. The founders of the
school are seeking an authorizer. We are planning for the location of the school to be in Kootenai
County, most likely in the general Post Falls area. If invited, we should be happy to attend a district
board of trustees meeting to answer any questions you or the board may have. Please contact me at
the e-mail address listed below. Thank you for your attention to this matter.

Regards,
Ed Kaity

Ed Kaitz, Ph.D.
Founding Board Chair
info@kootenaiclassical.org
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KOOTENAI CLASSICAL ACADEMY

Kootenai School District 274
Mr. Wade Pilloud Superintendent, wpilloud@sd274.com

18 February 2021

Dear Mr. Pilloud:

Greetings. As per Idaho Statute 33-5205b, attached you will find a petition as currently drafted
for a charter school that may draw students from your district. More specifically, we are attaching a
copy of the petition, a copy of a budget for a school of similar size whose model we shall also follow,
and a copy of board governance bylaws. The school’s plan is to open in the Fall semester of 2022.
The founders of the school are seeking an authorizer. We are planning for the location of the school
to be in Kootenai County, most likely in the general Post Falls area. If invited, we should be happy
to attend a district board of trustees meeting to answer any questions you or the board may have.
Please contact me at the e-mail address listed below. Thank you for your attention to this matter.

Regards,
Ed Kaity

Ed Kaitz, Ph.D.
Founding Board Chair

info@kootenaiclassical.org
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Coeur d'Alene School District 271
Dr. Steven Cook, Superintendent
Phone: 208-664-8241 1 Email: scook@cdaschools.org

18 February 2021

Dear Dr. Cook:

Greetings. As per Idaho Statute 33-5205b, attached you will find a petition as currently drafted
for a charter school that may draw students from your district. More specifically, we are attaching a
copy of the petition, a copy of a budget for a school of similar size whose model we shall also follow,
and a copy of board governance bylaws. The school’s plan is to open in the Fall semester of 2022.
The founders of the school are seeking an authorizer. We are planning for the location of the school
to be in Kootenai County, most likely in the general Post Falls area. If invited, we should be happy
to attend a district board of trustees meeting to answer any questions you or the board may have.
Please contact me at the e-mail address listed below. Thank you for your attention to this matter.

Regards,
td Kaity

Ed Kaitz, Ph.D.
Founding Board Chair
info@kootenaiclassical.org
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KOOTENAI CLASSICAL ACADEMY

Lakeland Joint School District 272
Dr. Becky Meyer, Superintendent: becky.meyer@lakeland272.org

18 February 2021

Dear Dr. Meyer:

Greetings. As per Idaho Statute 33-5205b, attached you will find a petition as currently drafted
for a charter school that may draw students from your district. More specifically, we are attaching a
copy of the petition, a copy of a budget for a school of similar size whose model we shall also follow,
and a copy of board governance bylaws. The school’s plan is to open in the Fall semester of 2022.
The founders of the school are seeking an authorizer. We are planning for the location of the school
to be in Kootenai County, most likely in the general Post Falls area. Ifinvited, we should be happy
to attend a district board of trustees meeting to answer any questions you or the board may have.
Please contact me at the e-mail address listed below. Thank you for your attention to this matter.

Regards,
Ed Kauty

Ed Kaitz, Ph.D.
Founding Board Chair
info(@kootenaiclassical org
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KOOTENAI CLASSICAL ACADEMY

F.2 Flyers, Website and Promotional Materials

(English and Spanish Language Versions)

KOOTENAI
CLASSICAL ACADEMY

an Amerscan Clavacal Edwcation

KOOTENAI
CLASSICAL ACADEMY

an American Classical Education

«que se llevaran a cabo en
/.
Visite el sitio web de |
Facebook e Insta i
‘para las fechas y horas

AP

An American Classical Education

TV MEALION wf Bammrmal Chomin o s abevry
" he et Ve el mad e e e b et A Yrreng et b gt & ¢ e bl remea b
s an e U ) 0040 el e e @ O e s i Ve e e et o s+ b ey
O 1T VT e s B el YTV Oressni FuepeswmTRe

To accomplish this mission, we teach .

o i ot g T O gD ¢4 @ i &
o gl g mman iy Wt (e
o o maewry o et [ g g nagt hereng® bermad 0T o et Swed arigies ve bashd
N L
© math aere v sk and e barpry commepes Mehimd e o o bl ing
¢ e ey b wer b ol e et 1 Pabing A wt0re Pt
o and Sy o W

—tainy we bave wheerd

In addition to thriving in this classical
curriculum, students

Una Educacion Clasica Americana

F1. ORJETIVO de Kootenai Classical Acaderny aburca b formacion de Las mentes y la nwdoria
dic Jos corazones de los jovencs a traves de uma cducacon clas
enfoca en las artes Bberales y ciencias, con instruccion en los
virsd civica en un ambiente disciplinado pero di

Para cumplir con este objetivo, ensenamos...

ks bectura y ortografia mediunte la fonética explicie la
bucna caligrafia y cursiva;
un dominio del idioma ingiés a través de la gramitica formal, los origenes de las
palabras para construzr vocabulanio y cl sdioma katin,
hechos materniticos, la matemitica mental y los concepos mis amplios detris del
penmmiento matemitico;
grandes historias y obras litcrurixs @ través de b bocara stenta y la disaasion
wocriticn

« las prucbas y triunfos de k2 dvilizacién occidental
& *Cran Historia Estadounidensc” v la responsabilidad civica que hemos heredado.
las hechos y conceptos de Las ciendias biologicas y fisicas; y

« la belleza que se encuentra en ks bellas artes

Ademas de prosperar en este curriculo clasico,
los estudiantes. . . :

L)

i

entrenamicnto explicito en las virmudes moraes

« uprenden a desarrollar un buen caricter a través de un o \!

san ensciiados por experios on b matcria quicnes
3¢ preocupan profundamente por
y
=i en un ambiente
ye actividades

s robustos

mfo@kootemaiclassica
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KOOTENAI CLASSICAL ACADEMY

KCA Updates

THE CLASSICS ARE
COMING

HELP US BRING THE CLA 0 KOOTENAI COUNTY IN 2022

SIGN OUR PETITION.

JOIN US FOR A MEET AND GREET!

JOIN US FOR A ME

LEARN MORE

CHARTER
NETWORK
AFFILIATION

a
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rﬁ:

e DK I \

TAIRUAULN
B

VENDOR APPLICATION FOR THE NORTH IDAHO STATE FAIR

omte: 4/ 29/ 21|

Name of Contact Person: Edaﬂard %{J/LZ_.

Business Name: 7%0%)’1@4 C/CL&S/CCL/ ACQQ/OVIL{

Mailing Address: 120, Brx 90 | City:BQt{i’JL(ﬁState: Thaz voe il }

Business Phone: () Cell: (I 99 733 BHome: ()

e mait indo @ Aptenaia s GEREIL0W, Kotenaiclassical - o

References of fairs or similar events and the year(s) you have participated: Delborah.NesHor@@ zlod:
Cabela’s (Trformotion Feszons))~Deb; tewton? =

Lincaln Tay Dinner ((dhk Reso P Barbura ffeddon o
B@Jvef[a{ G Info@Aboteraig iy
List or attach a list of all products you plan to display or sell. Space may be assigned on the basis of this

list. Please be specific. Any items in your space not authorized on your contract are subject to removal
at the discretion of Management.

Our Jurppee. (o 12 raise. dudaningss of oo ned
Clagziocal Charter Sehool. 100 1511 Loe diska b ac
1%3&5 and (6}141}6,@@&45& and Wl e hoorks. 2

/

If you need mare than 110 volt, 20 amp power, please state your electrical needs:_volts,

Inside Space: Outside Space:

amps

PLEASE ATTACH DRAWING OR PHOTOGRAPH OF PLANNED BOOTH

We agree to abide by the rules and regulations stipulated in the actual contract, should space be
available. By signature of. this application, | hereby authorize Kootenai Fairgrounds to secure

information eBncerfling/referencés listed. \(—CP;
Boank Chase

Ly Signature o Title

Note: This application is not an offer of space. Do not send any money. Applicant will be notified
should space be available. The Kootenai County Fairgrounds does not offer exclusivity and reserves
the right to assign space in accordance with other vendor products.
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F.3 List of Interested Families

Name (Redacted) —
Survey
kc***@****[.com 5/5/2021
As***@****],com 5/4/2021
st @*H**gsg 3/10/2021
Br***@****].com 11/6/2020
Ti***@****.com 3/10/2021
an***@****] com 5/4/2021
kc***@****].com 5/5/2021
pr¥**@****e com 11/6/2020
jp**r@****0.com 3/10/2021
to***@****.com 5/5/2021
Ti***@****.com 3/10/2021
Kp***@****],com 11/6/2020
mc**@****].com 5/5/2021
dm***@****],com 5/5/2021
jp***@****0.com 3/10/2021
do***@****c.com 3/11/2021
Co***@****].com 3/10/2021
Mr***@****],.com 5/5/2021
mc**@****],com 5/5/2021
br**@****] com 3/10/2021
ak***@****g com 3/10/2021
verH@****] com 5/5/2021
Co***@****],com 3/10/2021
er**@****] . com 5/5/2021
br**@****] com 3/10/2021
gr¥**@****] com 5/5/2021
ak***@****0 com 3/10/2021
me***@****] com 11/12/2020
ka**™*@****0.com 3/10/2021
Ag¥*@****],com 5/5/2021
br***@****.com 3/10/2021
Cot**@****o,com 5/5/2021
BK***@****],com 3/10/2021
ka**™*@****0.com 3/10/2021
BK***@****],com 3/10/2021
to***@****],.com 5/5/2021
tr***@****],com 5/5/2021
Bk***@****],com 3/10/2021
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Name (Redacted) Most current
Survey

kk**@****],com 11/14/2020
Je**@****],com 5/5/2021
nm***@****].com 5/5/2021
to***@****].com 5/5/2021
ja*** @****].com 11/14/2020
I @****],com 3/11/2021
Ra***@****].com 5/5/2021
J[e**@****.com 5/5/2021
Te***@****].com 3/12/2021
ke***@****].com 3/11/2021
ji***@****0.com 5/5/2021
ji*** @****].com 3/11/2021
[d***@****|.com 3/11/2021
se**@****.com 3/11/2021
ma***@****].com 5/5/2021
ke***@****].,com 3/11/2021
be***@****e.com 11/15/2020
nm***@****] com 5/5/2021
sV @****],com 5/5/2021
se***@****] com 3/11/2021
Da***@****e.com 5/6/2021
im***@****].com 3/11/2021
nm***@****].com 5/5/2021
Na***@****o,com 11/16/2020
Da***@****].com 3/11/2021
mc***@****.com 5/5/2021
Im***@****] com 3/11/2021
fs****@****.com 11/16/2020
dm***@****],com 5/5/2021
ca**@****].com 5/5/2021
Da***@****].com 3/11/2021
Ja***@****].com 11/16/2020
ver*@**F**] com 5/5/2021
Vo***@****o.com 5/5/2021
dm***@****],com 5/5/2021
sn***@****] com 5/5/2021
mm***@****t com 3/11/2021
jo**@****] com 5/5/2021
vet**@***] com 5/5/2021
id**@****L.com 5/6/2021
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Name (Redacted) Mosteurrent
Survey
| gr***@****],com 5/5/2021
Je***@****].com 5/5/2021
mm***@****t com 3/11/2021
| ja***@****],com 11/18/2020
ra***@****].com 5/5/2021
jc**@****] . com 5/5/2021
| gr*@****],com 5/5/2021
de***@****an.io 11/18/2020
| ja***@****],com 3/11/2021
je****@****] com 5/5/2021
ra**@****].com 5/5/2021
Dj***@****],com 3/11/2021
Th**@****],com 3/11/2021
dk***@****] . com 5/5/2021
ja*** @****] . com 3/11/2021
ji*** @****0.com 5/5/2021
Er***@***].com 3/11/2021
Ku**@****],com 5/5/2021
Th***@****].com 3/11/2021
mj***@****0.com 11/19/2020
dr***@****].com 3/11/2021
me***@****o com 5/5/2021
Er***@****].com 3/11/2021
je**** @****0.com 5/5/2021
ma***@****n.com 3/11/2021
la***@****d.com 5/5/2021
dr***@****].com 3/11/2021
Sh***@****0.com 11/19/2020
do***@****c.com 3/11/2021
na***@****.com 5/5/2021
ma***@****n.com 3/11/2021
fa***@****e.com 11/19/2020
| gr**@****].com 5/5/2021
Wh***@****] com 5/5/2021
do***@****c.com 3/11/2021
Ka***@****0.com 3/10/2021
je**@****0.com 3/11/2021
Re***@****],com 5/5/2021
| gr**@****].com 5/5/2021
ka***@****],com 11/19/2020
ja**** @****] . com 5/5/2021
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Name (Redacted) Mosteurrent
Survey

er***@***] com 5/5/2021
je****@****g.com 3/11/2021
Ve***@****].com 11/19/2020
tr***@****].com 5/5/2021
ma***@****].com 5/5/2021
ja***@****] com 5/5/2021
an***@****] com 5/4/2021
Ku***@****],com 5/5/2021
Co***@****o,com 5/5/2021
tr***@****].com 5/5/2021
hu***@****o.com 11/19/2020
Da***@****].com 3/11/2021
sn***@****] . com 5/5/2021
Ku***@****],com 5/5/2021
Lo***@****p.com 11/20/2020
Je***@****n.com 3/11/2021
la**@****d.com 5/5/2021
Da***@****].com 3/11/2021
dk***@****] . com 5/5/2021
La**@****],com 3/11/2021
mi***@**** . com 5/5/2021
Je***@****n.com 3/11/2021
Co***@****],com 3/10/2021
Si¥*@****] com 3/11/2021
Wh***@****],com 5/5/2021
La**@****].com 3/11/2021
Em***@****].com 11/20/2020
jo***@****],com 5/5/2021
je****@****0.com 5/5/2021
Si***@****].com 3/11/2021
To***@****].com 11/20/2020
[d***@****|.com 3/11/2021
Hu***@****k.com 5/5/2021
jo***@****] com 5/5/2021
mr*¥**@****k.com 11/20/2020
Ch***@****0.com 3/11/2021
bj***@****].com 5/5/2021
[d***@****],com 3/11/2021
a ¥ @****o com 3/11/2021
r***@****,com 5/5/2021
jo***@****d.com 5/5/2021
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Name (Redacted) Mosteurrent
Survey

Ch***@****0.com 3/11/2021
Sh***@****],com 11/20/2020
sn***@****] com 5/5/2021
kc***@****[.com 5/5/2021
tr***@****].com 5/5/2021
de***@****.com 11/21/2020
cI**@****d.com 3/11/2021
je***@****0 com 5/5/2021
sn***@****] com 5/5/2021
rm***@****] net 11/21/2020
wh**@****] com 5/5/2021
na***@****o.com 5/5/2021
cI***@****d,com 3/11/2021
bI***@****o,com 11/21/2020
la**@****d.com 5/5/2021
ch**@****],com 5/5/2021
wh***@****] com 5/5/2021
mj***@****].com 11/21/2020
Jo***@****d.com 5/5/2021
st***@****o,com 5/5/2021
la***@****d.com 5/5/2021
Al @****0.com 11/21/2020
ch**@****],com 5/5/2021
ja¥**@****] com 5/5/2021
Jo***@****d.com 5/5/2021
Je** *@****] com 5/6/2021
li***@****],com 3/11/2021
Le*™*@****].com 5/5/2021
ch***@****] com 5/5/2021
na***@****.com 11/21/2020
ma***@****].com 5/5/2021
co***@****o.com 5/5/2021
li***@****],com 3/11/2021
je**@****] com 5/5/2021
[d***@****].,com 3/11/2021
jo***@****o com 5/5/2021
ma**@****.com 5/5/2021
ca**@****].com 3/14/2021
Je** *@****],com 5/6/2021
Ast*@****],com 5/4/2021
[d***@****].com 3/11/2021
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Name (Redacted) —Moziisgrent
la***@****.com 11/22/2020
Ch**@****0.com 3/11/2021
da***@****e.com 5/6/2021
J[e***@****.com 5/6/2021
AgF*@****],com 5/5/2021
rm***@****] . com 3/11/2021
Je**@****],com 5/6/2021
Ch***@****0.com 3/11/2021
7r¥***@****],com 11/23/2020
ji***@****0,com 5/5/2021
kn***@****].com 5/6/2021
rm***@****].com 3/11/2021
je**** @****] com 11/24/2020
a_***@****o.com 3/11/2021
[d**@****].com 5/6/2021
ji***@****0.com 5/5/2021
ch™*™*@****s.com 11/24/2020
ja***@****],com 5/5/2021
gr¥** @****].com 5/6/2021
a_ *H@****g.com 3/11/2021
id***@****].com 11/24/2020
| gr*¥*@****],com 3/11/2021
nw***@****],com 5/6/2021
ja***@****],com 5/5/2021
co***@****o.com 5/5/2021
bo***@****],com 3/11/2021
sh***@****r.com 5/6/2021
| gr**@****].com 3/11/2021
| gr¥*@****].,com 5/5/2021
Re*™*@****],com 3/11/2021
bo***@****],com 3/11/2021
bj**@****].com 5/5/2021
Da***@****e.com 5/6/2021
Re**@****].com 3/11/2021
ja*** @****] com 11/27/2020
TI**@****].com 3/11/2021
Da**@****e,com 5/6/2021
tw***@****d.com 11/29/2020
Ib***@****],com 3/11/2021
TI***@****.,com 3/11/2021
I @****].com 11/29/2020
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Name (Redacted) Mosteurrent
Survey
Jm***@****] com 3/11/2021
Ib***@****].com 3/11/2021
Ast*@****],com 5/4/2021
je**** @****.com 3/11/2021
Jm***@****] com 3/11/2021
Ka***@****].com 11/30/2020
Dj***@****].,com 3/11/2021
je****@****].com 3/11/2021
| mg***@****e.com 12/1/2020
dk***@****y.com 3/11/2021
Dj***@****].com 3/11/2021
el @****o.com 12/1/2020
bo***@****].com 3/11/2021
dk***@****y.com 3/11/2021
Da***@****o.com 12/1/2020
er**@****] com 3/11/2021
bo***@****],com 3/11/2021
er**@****r com 12/4/2020
we**@****] com 3/11/2021
er***@****] com 3/11/2021
ro***@****|.com 12/7/2020
ct**@****].com 3/11/2021
werFF@** ] com 3/11/2021
Sh***@****],com 12/8/2020
Re*™*@****],com 3/11/2021
ct**@****.com 3/11/2021
ad***@****e net 12/8/2020
Je***@****].com 5/5/2021
Re**@****].com 3/11/2021
ra**@****],com 12/8/2020
Ch***@****].com 3/12/2021
Je***@****],com 5/5/2021
mo***@****p.com 12/8/2020
Mr***@****],com 5/5/2021
Ch***@****],com 3/12/2021
mc**@****].com 5/5/2021
Al @****] com 3/12/2021
Mr***@****] com 5/5/2021
al**@****o.com 12/8/2020
er*@***] com 3/11/2021
AIF**@****] com 3/12/2021
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Name (Redacted) Mosteurrent
Survey
ME**@****X COM 12/8/2020
Wh**@****] com 5/5/2021
er***@***] com 3/11/2021
| pt***@****h.net 12/8/2020
te***@****].com 3/12/2021
Wh***@****] com 5/5/2021
ch***@****o.com 12/8/2020
te**@****].com 3/12/2021
te***@****].com 3/12/2021
Ch***@****].com 3/12/2021
er**@****] com 3/11/2021
te***@****].com 3/12/2021
kc***@****].com 12/9/2020
Mt***@****o.com 3/12/2021
er***@****] com 3/11/2021
Si***@****].com 3/11/2021
mm***@****t com 3/11/2021
Mt***@****0.com 3/12/2021
je****@****] . com 12/9/2020
Co***@****o,com 5/5/2021
mm***@****t.com 3/11/2021
Ca***@****].com 5/5/2021
Ca***@****].com 3/14/2021
Co***@****o,com 5/5/2021
jo***@****] . com 5/5/2021
Re***@****],com 5/5/2021
Ca***@****] com 3/14/2021
wh***@****],com 5/5/2021
RM***@****k com 3/16/2021
Re*™*@****],com 5/5/2021
ict** @****3 net 12/18/2020
Le**@****].com 5/5/2021
RM***@****k com 3/16/2021
hj***@****n.com 12/19/2020
Mo***@****],com 3/20/2021
Le***@****],com 5/5/2021
cu***@****],com 3/24/2021
cut**@****] com 3/24/2021
Mo***@****],com 3/20/2021
F**@****],com 12/24/2020
cut**@****] com 3/24/2021
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Name (Redacted) Most current
Survey
ve* *@****],com 5/5/2021
bc***@****].,com 1/2/2021
Be**@****].com 1/2/2021
sa***@****].com 1/6/2021
Ti***@*****.com 1/7/2021
pr¥**@**** com 1/7/2021
cI**@****d.com 3/11/2021
da***@****i.com 1/8/2021
Mr#**@****].com 5/5/2021
na***@****.com 5/5/2021
Je***@****].com 3/11/2021
je***@****].com 1/23/2021
ro***@****|.com 12/7/2020
ne**@***pm.me 1/28/2021
Al***@****.com 3/12/2021
be***@****].com 2/2/2021
da***@****].com 3/11/2021
th***@****].com 2/6/2021
Th***@****.com 3/11/2021
Kr***@****].com 2/10/2021
Ib***@****].com 3/11/2021
ni**@****g.com 2/12/2021
ay**@**** com 2/12/2021
Jm***@****] com 3/11/2021
jo***@****d.com 5/5/2021
ke***@****].com 2/12/2021
la***@****d.com 5/5/2021
Th***@****].com 2/12/2021
La***@****].com 3/11/2021
Ma***@****].com 2/12/2021
Ti***@****.com 2/12/2021
Re***@****],com 5/5/2021
| go*** @****].com 2/12/2021
Re**@****0.com 2/12/2021
to***@****.com 5/5/2021
je*** @****n.com 3/11/2021
Im***@****].com 3/11/2021
Mo***@****],com 3/20/2021
BI*@****],com 2/13/2021
RM***@****k com 3/16/2021
Ig***@****.com 2/14/2021
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Name (Redacted) Mosteurrent
Survey
ma***@****.com 5/5/2021
| gr***@****],com 5/6/2021
Jo***@****],com 2/14/2021
ru***@****| .com 2/14/2021
tr***@****].com 5/5/2021
| gr*¥*@****],com 5/5/2021
li***@****],com 3/11/2021
ja**** @**** com 3/11/2021
AIF**@****],com 2/15/2021
hu**@****0.com 11/19/2020
De***@****.com 2/16/2021
dg***@****],com 2/17/2021
am***@****]lely 2/17/2021
ma***@****].com 2/17/2021
bI***@****],com 2/18/2021
Su***@****] . com 2/18/2021
jutt@****k.com 2/18/2021
bo***@****].com 2/19/2021
ch***@****] com 5/5/2021
Je***@****].com 2/20/2021
Ni***@****] com 2/20/2021
st***@****0.com 5/5/2021
Kg***@****e.com 2/20/2021
er***@***] com 3/11/2021
La***@****0.com 2/20/2021
CI***@****],com 2/20/2021
ak***@****0 com 3/10/2021
jo***@****].com 2/20/2021
De***@****].com 2/20/2021
[s***@****].com 2/20/2021
Gr¥¥*@****],com 3/11/2021
La***@****0.com 2/20/2021
Me***@****o.com 2/20/2021
Vo***@****o.com 5/5/2021
Ti***@****].com 3/10/2021
au**** @**** com 2/20/2021
Re*™*@****],com 3/11/2021
kc***@****.com 5/5/2021
Sh**@****d.com 2/20/2021
me***@****o,com 5/5/2021
Je***@****].com 5/5/2021
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Name (Redacted) Mosteurrent
Survey

nm***@****].com 5/5/2021
fd***@****].com 2/21/2021
Le**@****].com 2/25/2021
do***@****],com 2/25/2021
k8***@****],com 2/25/2021
Je***@****] con 2/26/2021
ch***@****],com 2/26/2021
set**@****],com 3/11/2021
dr***@****].com 3/11/2021
Ra**@****o.com 2/28/2021
Ca***@****].com 3/1/2021
ji*** @****],com 3/11/2021
dm***@****],com 5/5/2021
Je***@****0.com 3/11/2021
li***@****],com 3/2/2021
la***@****].com 3/2/2021
Ea***@****].com 3/2/2021
wh***@****] com 3/2/2021
lo***@****],com 3/2/2021
bo***@****].com 3/11/2021
ke***@****].com 3/11/2021
ma***@****n.com 3/11/2021
Ch***@****0.com 3/11/2021
ad***@****|.com 3/5/2021
an***@****] com 3/5/2021
ka***@****m.biz 3/7/2021
Mo***@****],com 3/7/2021
mt***@****0.com 3/12/2021
er***@***] com 3/11/2021
sh***@****] com 3/12/2021
ba***@****],com 3/13/2021
li**@****d.com 3/13/2021
ga**@****],com 3/14/2021
AIF**@****] com 3/15/2021
Mc***@****],com 3/15/2021
Ka***@****].com 3/16/2021
La***@****],com 3/16/2021
No***@****].com 3/16/2021
n***@****] com 3/16/2021
cO***@****] com 3/16/2021
Ch***@****],com 3/17/2021
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Name (Redacted) Mosteurrent
Survey

br*@****] com 3/17/2021
kr***@****].com 3/17/2021
Co***@****o,com 3/18/2021
sh***@****] com 3/18/2021
Ju***@****d.com 3/19/2021
ka***@****0.com 3/20/2021
ra***@****].com 3/21/2021
bj**@****c.com 3/21/2021
km***@****].com 3/21/2021
SV @****],com 3/21/2021
kj**@****.com 3/22/2021
CO*** @****] com 3/23/2021
SVHE@****],com 3/23/2021
al***@****].com 3/23/2021
St @****],com 3/26/2021
ch**@****],com 3/27/2021
re***@**** com 3/27/2021
fi***@****.com 3/28/2021
mi***@****n.com 3/29/2021
am***@****],com 3/30/2021
dr***@**** net 3/30/2021
Ca***@****].com 5/5/2021
ma***@****],com 4/5/2021
fi***@****].,com 4/9/2021
Ho***@****0.com 4/10/2021
Ki***@****]. com 4/11/2021
ma***@****].com 5/5/2021
i @****],com 4/18/2021
je***@****].com 4/21/2021
jc**@****] . com 5/5/2021
ci*** @****].com 4/29/2021
am***@****e.com 4/29/2021
Ke***@****n.com 5/6/2021
In***@****],com 5/6/2021
le***@****].com 5/5/2021
Ku**@****] com 5/5/2021
jp***@****0,com 3/10/2021
Ra***@****],com 5/5/2021
Wh***@****] com 5/5/2021
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KOOTENAI CLASSICAL ACADEMY

TabloE-1-OnlinoE . o R (a5 of 17 March)

Fimestamp Empibtddress (Podacted): | Tolephone Rodacted: : :

BFQ***** kkk_kkk *6!)5 2
‘pFQ***** kkk_kkk *56 7 3
de“***** *kk_kkk *350 4
bF‘”***** *kkk_kkk *477 }
e!:_]'***** *kkk_kkk *707 _2
meg***** *kk_kkk *g)] 0 }
B Ea***** *kk_kkk *g)u; _2
jae***** *kkk _kkk_k 3
T ea***** *kkk_kkk *éé‘) _2
Idarttex Fkok bk %439 2
Daptx ok ok %335 2
139***** kkk _kkk_k Z“ ! 2
1‘,‘g***** kkk _kkk_k 3
mlm***** kkk _kkk_k g 77 4
Eai;***** KKk _kkk *é!); 2
appikE Fkk Fkk ¥Q 19 1
a S***** *kk _kkk_k ;
dea***** *kk _kkk sk }
b a***** *kk _kkk 3k }
‘Hat***** *kk_kkk *g)g)g }
jeH***** *kk_kkk *5 ;5 4_
a E***** *kk _kkk 3k ;0; 4_
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KOOTENAI CLASSICAL ACADEMY

TabloE-1-OnlinoE . o R (a5 of 17 March)

TFelephone{Redacted):

;F_”*****

jes*****

Eh a*****
i da*****
EBH*****
gFe*****
bi‘”*****
ja E*****

G”i*****

j Z*****
q Sh*****

Kat*****
mg_p*****
e i*****
Da”*****
eF'i*****
mem*****
me E>k>k>k>k>k
a i*****
pte*****
eha*****

“lhi*****

ye kokkkok
bea*****
Bee*****
Sam*****
T jip*****
p4FS*****
HHH*****
les*****
He"l*****
A y*****
daH*****
the*****
T he*****
KFE*****

kkk_skkk sk

kkk_skkk sk

kkk_skkk sk

kkk_kkk *;49

kkk_skkk_k

kkk_skkk_k

kkk_kkk *ng
kkk_skkk_k
kkk_skkk_k
kkk_Skkk *5!)!)_

kkk_kkk_k

kKK _kkkK *86!)

kkk_kkk_k

-PINH-‘H—*H—*H—*H—*H—*H—*NWNWH—*WHANHAHAWNHAHAHAWGOWPPPNNPW%%N%;%NH‘NNNWWNW é
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KOOTENAI CLASSICAL ACADEMY

TabloE-1-OnlinoE . o R (a5 of 17 March)

Fimestamp Empibtddress (Podacted): | Tolephone Rodacted: : :

‘Hit***** kkk skokk *g)g)] }
jes***** kksk skokk *g)g)] 3
EeV***** kksk skokk *5 4 7 _2
T he***** kksk skksk sk }
l a”***** kksk skksk sk 4_
‘F‘”b***** kkk skkk sk 3
jappt Fkk Fkk ¥370 3
ampy Hokx bk 208 3
eh”***** kokk skokk *“86 2
er***** kksk skkk sk _2
l ae***** kksk skkk sk ;8%; _2
( a***** kksk skksk sk _2
a Eb***** kksk skkk sk _2
IS kokkkk kkk_Skkk *; 14 _1_
‘ Fg***** kkk_Skkk k7 25 3
l ae***** kkk_Skkk *!)!)“ 4
Pqea***** kkk_Skkk 3k _1_
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KOOTENAI CLASSICAL ACADEMY

TabloE-1-OnlinoE . o R (a5 of 17 March)

Fimestamp Empibtddress (Podacted): | Tolephone Rodacted: : :

Hem***** kkk skokk *;!4 ; 3
24204202 A L 3 PR 2/20/202 1 Tiakt sk stk 5 1
a”s***** kkk skokk *0!)!1 }
EE.***** koksk skokk *76;% }
jes***** kkk skokk *g)g)] 3
|9H***** kksk skksk sk _2
‘Hm“***** kkk skokk *457 }
_fda***** kkk skokk *é!); _2
1"'m***** kokk skkk sk 2
a”***** kokk skkk sk 5
l:aF***** kokk skkk sk g g“ 2
th!ll***** k3kk_kkk k7 S:Z ;
e‘;***** kK _kkk_k }
apdrrers Fkk kX710 1
Meoptrtrx Fkk Hkk ¥ 2
epirErEk Fkk Fkk %733 4
_She***** kkk_kkk k777 ;
"Z***** kkk skokk *6:2“ 2
an***** kokk skokk *“1!‘ ;
Kap***** kokk skokk *1)81 _2
l a”***** kokk skokk *7] 5 3
p ee***** kokk skokk *4;24 }
EQF***** kksk skksk sk ;] g }
P ee***** kkk_Skkk *4 24 _1_
bFB***** kkk_Skkk 3k Z“ 7 _1_
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TabloE-1-OnlinoE . o R (a5 of 17 March)

1—17@9%29%9—1'939—2—7—91‘4—2743%2‘92—1 RIe Hhk_dohk %067 2
147%2749%9—1—1—1832—91‘4%%2'9%9 J— Hik Hohk ¥E0Q 2
%492‘9—6—1—7—1‘9—91“%39%9 o $hk gk ¥5QQ 2
1‘2‘/8*292‘9—1'9—1837—“*4—2‘/-1‘#392—1' P Sk ok K10 2
*1-2—/8%292‘9—1-1%437—“4—%392—1' Jynm— Sk ok K00 2
2 BOLTIMLNN |y e )
2D OHASUISSHE s e 120 )
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F.4 Barney Charter School Initiative (BCSI) Affiliate Status Confirmation

September [ 1, 2020

Kootenai Classical Academy
Attn: Dr. Edward Kaitz

741 South Fairmont Loop
Coeur d'Alenc, ID 83814

Re:  Letter of Intent Regarding Kootenai Classical Academy and BCSI
Dear Dr. Edward Kaitz,

This Letter of Intent (the “Letter”™) summarizes the principal terms and conditions that
shall govern the relationship between Hillsdale College and its Bamey Charter School Initiative
(collectively, “BCSI”) and Kootenai Classical Academy (“Institution™), in connection with
BCSI's evaluation of Institution's school, for a potential affiliation between the two partics (the
“Application Evalyation Process™). Both Institution and BCSI are referenced herein individually,
as a “party” and collectively, as the “parties.”

In consideration of Institution having submitted an Application to Commence a
Relationship with the Bamcy Charter School Initiative (the “Application”) to BCSI and BCSI's
review of the Application in connection with the Application Evaluation Process, the parties
intending to be legally bound agree as follows:

I. Term. The Term of this Letter shall commence on the date of this Letter (the
“Effective Datc™) and shall continue until the earlier of: (a) twelve (12) months after the
Effective Date, or (b) the date on which Institution officially employs a headmaster, principal, or
a similar position having responsibility for managing daily operations at the school (“Head of
School™); provided however, that upon request by Institution, BCSI shall have the option, in its
sole and absolute discretion, to extend the Term of this Letter, in writing, and for such additional
periods of time as BCSI deems appropriate (the “Term™)

2. Requirements of Institution

a. Phase | Gateways — By the end of the first six (6) months after the Effective Date
or fifteen (15) months prior to the anticipated commencement of the Institution’s school's first
academic year, whichever comes sooner, and as a condition of receiving BCSI's ongoing support
as outlined in Section 3, Institution, including those involved in its founding and creation of the
school (the “Group™), shall complete all of the Phase | tasks in Exhibit A to this Letter, which is
attached hereto and incorporated herein.
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b, Phase Il Gareways - By no later tham the end of the first twelve (12) months after
the Effective Date or twolve (12) meaths pricr % the anlicpaied commencement of the
institution™s achool’s first acadomic yoar, whichever comes sooner, smd »= 3 coodition of
receiving BOSI's considerstion for scceptance mto BCS1's certification program, lnsttution snd
Group, as applicable shall complete all the Phass 11 tasks in Exhibit A 1o this Letter.

c. Cooperation with BCSI - In commection with the Application Evaluation Process
snd during @c Term of this Lotier, Institution shall make the sppropeiste persons svasiable, upom
request by BOSE, 10 sddress sy quastions, participese in any isservicws, and 10 mest during aey
BCS] site visits 10 bastitution’s site for the school. as may be reasonably requested by BCS|
representatives. Institution acknowledges sed sgrens that oll information and statemeats peovided
W BCSI » accordance with this Letter shall B¢ current, complets, and sccurate and that
Besstitution will promgpely inform BCSI of any materiad changes % smy information provided or
stademenss as part of e Application Evaluation Process.

d Diligence Concerning Auwhorizer Reqwests — During the Term of s Letier,
Institution shall ect diligestly % envere Gmwly rospomsos % questions and roquests for
information from the applceble state authoeizer for the school 1o ensure the bost chamce towards
the school openimg under the time frames contemgplatod under This Letier,

¢, BCSIs Ripht to Delay anwd Reguive o Remediation Plaw - Undtr circemstances
where, in BCSI's sole discretion, Tnstitution is not reascoobly acoomplishing the tasks withis the
time bmnits set forth in Sections 2(a) or (b), BCSI shall have the option to (i) recommend that
[matitution defay their opening and operation of the school for an additional year, or (1) roquire
Inatisstion to croate and submit 4 remodiaticn plan 10 BCS] regarding how Institution proposos 1o
accomplish the delinquent tasks. Where the lasatution agrees to delay the opening, the terms and
conditions of any subsequeent agreement or rencwal regaading the terms of sepport will be
addressed by & sepesase document or lotier of understanding. In the cvent that Instaution
repeasedly fails 1o sccomplish the tasks within the time limits sot forth i Sections 2(2) or 2(b), of
a remediation plan, BCSE shall have the right to call Institotion i material breach and fo
terminate this Letter withowt any additions) obligation to Institution and School.

L BCSI's Sepport Services. During the Term of this Letier, BCST shall provide
Instiotion with the following assstance services as it redaies %o the school (collectively, the

“Services")

2. Access to Licensed Training Marerials — BCSE shall peovide lestitution with a
limired Lictase, s et forth in Section 5 of this Letter, for temporary access 10 certain materizls
and carriculs for classical charker school edocaton grades K-12, incloding, without fimitation, a
Scope and sequence gusde, exemplar materinls, o program guide for cach grade of K-12 and
assocuated bill of materials, sed other materials which BCSI, o its sole discretion, may provide
(collectively, the “Licensed Training Materials™) foe use st the school especially in ils mitial
startup efforts and charter autherization spplicstion, if applicable. For the avoidmoce of doubt,
the Licensed Training Manerials under this Letier does nol include secess 1o or copies of any
auxiliary materials or resources and other copyrighted material or inde secrets that might be
referenced wm or bl may accompamy either the program gulde or hill of meterals otherwise
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mhmllyliumdm:umm“mmﬁammmwmswn
Agreement.

b Information and Guidmnce Comesrming Certain School Docuwents — BCSI shall
mmtm«smwmmmmwum.mmm
of Instituticn’s Bylaws, completing and filing IRS Fores 1023 10 obtam S01(c)(3) status for
school, sad in commection with Institution’s application & (he spplicable st authortzer for the
school.

C. Yeting Head of School Condidates — BCSI shall provide its assistance 1o
wmmuuwumhuuudw.wummm
muiuwmhmwmumumumumum
(ﬁdﬂmmm)mammmwmehoruwdm
I-ﬁnﬁm'sée&&nualludof&hoﬂhudixminmu BCSI's future relationship and
affiliation with knssituticon and the school.

d INSTITUTION ACKNOWLEDGES AND AGREES THAT THE LICENSED
TRAINING MATERIALS AND SERVICES PROVIDED HEREUNDER ARE PROVIDED
"AS 15", WITH NO REPRESENTATION OR WARRANTY OF ANY KIND, EXFRESS OR
IMPLIED, INCLUDING WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR
NONINFRINGEMENT OF INTELLECTUAL PROPERTY RIGHTS OR ANY IMPLIED
WARRANTY ARISING FROM STATUTE, COURSE OF DEALING, COURSE OF
PERFORMANCE, OR USAGE OF TRADE BCSI HAS DUTY TO INDEMNIFY
INSTITUTION AND/OR SCHOOL HEREUNDER,

4 m.mumamw.mmmmu»mm
mmo«maumofwmamwmwuh
communications with the applicable stwte mathorizer, that lsastution has cxocuted & Letier of
Inicat 10 explore an affiliation with Hillsdsle College's Barney Charter School lnitative
Mnm&lwhmmmwbmdnmumdﬂwmam.
Upwapk‘hmwmimﬁmofﬁlkuau.lmim‘sdghsmm“m4 shall alse
mbMﬂlMMummmlhukW'sminuy
fksncr, cxcopt as may be mutually agrood upon by the partics in writing,

5. Lisnse o Access Liconsed Works, Ownership Subject to the seems and
conditions of this Letier, BCSI herchy grants to Institation for bmited use af the one school
ww.ammmwwk.mMchMbm.m
MuMhWT“MMhmMmMWhMMI
.wmlmwmﬁuummswumismm
the purposes of its completion of e Application Evaluation Process. The Licensod Trainieg
Mﬁ*wmmuummmmmmmw«mmn
KSlmlheooleMWumofB(’S],udnwvylhhm.nwllu
vmumﬁhﬂn‘t«:imhuﬂumﬂmﬁmb:mw:hnd
tntemational copyright teeatics and irademark laws, Institution may sol download, transmit,
om.m.mbﬁimdmmwmnmhhnyfmubymym
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to any ofher entity, onganization o 5chool, By agreeing 1o the terms snd conditions of this Letter,
Instituticn shall not bocome the owner of e Liconsed Training Matcrials but is entithed to use
hMT“mhmldmwwm.mdﬁaw
permatted according to the terms of this Leser. Institution may not alter or aticenpt 1o slier ar
modify any part of the Licersed Training Materiali o the information contained therein,
Mnnlonmlhn&cymynotMmyB('Slcmdhanihulim.-cludiumibuﬁon
10 sy BCSI or other authors. Institution may not provide supplessenal maerials to the Liconsed
Tmummwmmm'mmm-mmamml
Liconsod Training Mascrials supplied by BCS1

6 Confidentistity.

Training Malesials and Sheir coments are cosfidential and peoprictary to BCS), ®at the
ifwnﬁmmm-wmaﬁhdﬁpi&mvm.awhlinmmtdmm
disclosure to othees may cause irreparable harm o BCSI BCSI dosignates and protects i3
Licensed Training Mazerials, curriculs and ofher trade secress as confidential and propeietary.
mwummmnmmﬁmmmwmunmwmuua
entity without the express writien pemsission of BCSL BCSI has and will continue %o take
Appropnale measures and actions o prevent these confidential and propeictary matesials from
bocoming available 1o persoms other than thase approved by BOSI to have access 10 such
macrials. Except as specifically provided herein, Instinition bereby agroes and covensats that,
durimg and after the Term, Instinstion will masmeain confidentisfity of sach materials and will not,
direcsly or indirectly, in one of & serivs of transactions, disclose %o moy indivedual, sole
proprictoeshap, partnership, corparition, bmited Bability company, unincorporated society, tnest
or other catity (each a “Peron™) outside of Institution orgamization foe the scdool, or wse or
otherwise cxploit the Licensed Training Muteraly for Institution”s own benefit or for te benofit
dmmmmnMofMM'amﬁnlimfw&xbod.

b. Lewer anwd Other BCST Confldential Information — During the Tems of this Letrey,
Institaticn acknowledges that BCSI may dischose or ofherwise provide Institution with sccess to
canfidential information, including, without limitation, (1) Ihe terms ssd conditions of this Letter,
any <xhibits oc attachments theseto, (i) sny docsment BCS1 marks s “Confidontial™ o the time
ddmmoﬂyatnM(ﬁi)BCSlmﬂumnaﬂm.d(iii)wym
M&Wﬁwh&nﬂ.htﬂﬁldﬁhbhﬂim(mhwm&y.
“Coafilewtial Information™). Coafidential Information shall not inchude sfuresation thet {i) i in
Institutions possession at the tane of disclosure, (ii) # mdependently developed by bessitution
mwﬂuwaCmﬁww.(iii]bmthﬁdy.mu
mudmloun,oﬁaMucmﬂld-m,unluionmhudlbyhﬁumon.u(w)u
spproved i writisg by BOCSI for Institution 1o disciose. For the svoidance of doubt, Institution
may disclose the terms and conditions of this Letter to ity state authorizer withowt being in
violstion of this coafideatiality provison. In cach casc in which Institution argucs that one of the
forogoing cxceptions to Confidentisl Information appdics, Institution sball have the burden of
proof 10 establish mach exception. For the duration of this Letter, lestntion shall not disclose any
Confidential Informatics o sy bosrd member, Group member, employes, apsnl, or
represeniative of Institution or the school unless such person has & need © ksow muich
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nfoumionhmﬁ&nm'swlimmmhumwilmhmyh
such information is confidential, 2ad Institstion shall sot dexclose any Coafidential Information
wnyoﬂnrmmmm&muﬁmmwﬂllm%nﬁdemm
hfmmﬁoouﬂiﬁqﬂwmdcpwdmixmbpmwhmm-ﬁmo(a
confidential mature, But no less than a reasonable ssount of care. lastetution shall mnmedistely
nwlyMSIb&mofmymuuudeCmMﬁdhfm
Notwithstanding the foragoing, Institution may desclose Confidential Information s required by
uw.mmuummwwmmm.ammmwim
munofummthmeilhBGlh-ymwBCSl
bo&hlmlinmmmMWsmhﬁMuBCSI'supunc.de

7 M.MWIhIhMby-dminm
-ihlhcumoflbe&luo(wmgivigcdocuomydwimotconﬂiddlw
provision o rale

3 Mjgg!mmumnybeammmmxho‘whidm
NmbummMMdldeQMmmw.NWOﬁM
vuiomneetkmoflhl&uhwhmima\dfmrd«memtydhﬂmhcdmdbbe
part of this Letter,

9. Wm‘mmmmtmnnm
mlwmmnntﬂ;mnindhmhlm“bcdmdbmajﬂm
Mpmmmmhammmmmmumm

10, Assgament. The partics may nol sssigs or taasfer their obligations under this
Lettor.

11. M.llnymmdmw&h-ﬂmhmfam&
mmmnum;w-mmwmmwmmmu
muiﬁdmthellnﬁuamwbmhmcnrmumh:mmoudmly
approximating the inlcation of the partiex s cxpeessed hersin

lnmmmmm.mmmwmw»umwmw
mmmm:‘_mmmmmawuirwuyuma
Tepressnistiyes to cxecute s Lotior as of @e Effective Date.
K‘u‘h?

« Ctdea) Risobom Borwey Chattr Sedrsd Facph,
= =

T .
Print Name:_Ecfierni Karts Print Nee: RIENard P. Pews Jr =
Title: _;L{uwﬂf Cha}: Ke A Title: VPICAD
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Exhibit A
Timeline for Phases and Gatewsys

The Phase [ ks livted below inchade some tasks which Institution is cxpected to dave already
completed price to the Effective Date. To the extent this is not the case; an Institation is expecied
o work moeo efficiently and diligently durieg Phase 1 %0 caich-up with ather schools sador
consideration by BCS| for sccoptance imdo the certification program,

Phoex | Establish and hold regalar Geoup | Ongomg
mectings during cach moath of s

wemporry  committess  and the
assignment of respanaibilitics.
Phasc | Complete a draft of he bylaws for the
school,  which  shall refect
consmderation of the BOST moded

Phase | Complete and file IRS Foem 1023
establish federal soaprofit status as &
501{cX3)

Phass [ As part of its charter application,
prepare an oducation plan, whach shall
mclode:

* o resesrch hase foo curmculen
and performance of  simadlar
schools,

* a  basic explanstion of
curricabem asd instrection,

*  ¢lementary and middle schood 2
schedules,

* high school course plan and
graduation requirements,
messurcable poals and 1sting,
spport for special  student
popuinstions, and

* any ocoessary  curricalar
alignmest documents:

Phase | Prepare the job descoiption for the

Head of School

Phase | Esmablish as exccutive-search peocess

for Head of School, which shell

include BCSIE In the review process of
candidanes.

Phase | Idemtify, vee, compare, and eagege

any management or secvice providers

Appen